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General Instructions :
0 Answers to questions carryirg)- 3 marks should not exce&®d - 40words.

(i) Answers to questions carryirfg- 5 marks should not exced&d - 80words.
(i)  Answers to questions carryirg@gmarks should not excedd0 words.
(iv)  Attempt all parts of a question together.
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1. State any two functions of middle-level management. 2
T I94 & D5 & 1 qqrey |
2. What is meant by 'political environment' of business ? 2

FIAT F TIidh IERor d -7 9T & 2

3. Enumerate any two functions of a supervisor. 2

qdeh & el a1 il @l AT BT |
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What is meant by the 'product concept of marketing' ? 2
FIqUe T IATE RO HT T ST & 2

How does marketing help an enterprise to establish a place in the market ?

faquE, T o foReT Sem @ @ wnfug & § R YR "erEdar wear § 2

An organisation follows the principles of management. What are the adverse effects of
each of the following principles of management on the organisation :

() Unity of command

() Order

(i) Stability of tenure of personnel

TF G, U & RIgIdl &l qra el & | WMo | Jag & ffafied g@e e

& gfed I T B §

() ST B Thar

(i) =gerEem

(i) HHRAT & PrEiEE R

Why is leadership considered as the most important element of directing function of
management ? Give any three reasons. 3
A U & MEeM FE w1 G99 eyl o F qHS Sl & 2 s e IRl

AT |

"Managerial functions cannot be carried out without an efficient system of
communication." Do you agree ? Give any three reasons is support of your answer.

“Oeehid HEl B AT B TGO YOG @ el Il ST "ehdT |7 T ST FEHd
g 7 o IR & aHeT § HiE A BROT G |

Enumerate any three product related factors that should be taken into consideration
while taking a decision on the choice of channel of distribution for any product.

fordl Sare & forg faeeor wream o g wid g9 5 Sdre el qeshi hl e |
@ AMEY IH & fheel M i UM I |

State any three features of personal selling. 3

AT f[aRT & HiE T A 9qE8 |

Describe, in brief, Taylor's principles of (i) co-operation, not individualism, and

(i) maximum, not restricted output. 4

T & gt (i) gean, T % ke, ug (i) sifeeeaw, T i it Sares, & gag

T gui Fifr |

Define the term 'Organisational Structure' and enumerate any three considerations to be
kept in mind while building an organisational structure. 4
Fred g afwrar e dgar UE R AW aral @, R ded e & famir &

99 & | @1 912y, 0T hiford |
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The workers of a factory are demanding the introduction of time-wage system in place of

the existing piece-rate system of wage payment. The management is not prepared to
accept this demand of the workers. Why, in your opinion, is the management opposing

this demend ? Explain in brief any four reasons.

ol @M & Yffeh Id9 HRMAR Fed A IOl & & R FHAER q9gd
A BT YOIl Bl AL B Hl AN HL @ & | T YT Aol &l 39 AR Hl q
% [0 ER @ 7| oMU fER # gaey 9 A6 & foRg R’ #X @IS ? A G’ B
&g H guEEy |

"In today's commercial world, the stock exchange performs many vital functions." Do you

agree ? Give any four reasons in support of your answer.

“IeT & AT I H, SRR R (Whe foufn) e mEwyel @l #kar &1 @
MY Geqd & ? 39 S & g9 H HIE I’ HROT ity |

Distinguish between Capital market and Money market on the basis of (i) Liquidity,

(i) Expected Return, (iii) Duration, and (iv) Instruments traded.

(i) a¥ean, (i) smfera @, (i) s@afyr, wd (iv) @939 fhU 99 atel gu=l, & STer
W ISl IR T4T 987 99R H§ <R W Sy |

"Management is regarded as a perfect science.” Do you agree ? Explain in brief any five

reasons.

‘g T YUEdYT fae @ Wifq @Eem STAr ¥ T ST WeAd © ¢ e ¥ P
U BRI FHEATEY |

5

Explain briefly any five positive impacts of globalisation and liberalisation on business

and industry in India.

[IEIAT Td IERIBOT b WRA H FIHE J9T IR W OSERA I9E § H pig "
TqTEl ! HaY § FHHAEy |

"Controlling helps in financial matters and maintaining and improving quality.” Explain

this statement, in brief.

“foer=ro7 forfiar W@l T I[OTERT 1 99T @ U9 GERA | GEEd Hdl § 17 39 &
N GET H AT BT |

Explain in brief any five factors which affect the requirement of fixed capital of an

enterprise.

UH %l UG gehl &I GaT H 9HEy S fRHT SEW # i GG # SEedehdr W
Jud AT E |
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You have joined as a finance advisor in a company and found that the company was
under-capitalised. The directors of the company do not agree with you as they are
ignorant about the meaning of under-capitalisation. Explain to them the meaning of
‘'under-capitalisation' and convince them by giving four reasons in support of your

viewpoint. 5

s foRdt et & fod qaedR & &9 § FRYR T2 fRAT © T SIueRr qar dar ik
FA FAA-GNRd & | FA B [FeqH AU TEHd Tel & i 9 ST-Ueiieel &
AU & SAfE €1 9 STT-USTeRRer T ot qHSET q9T I ST gfteenioT & e
¥ IR HROT ad U fa9ar fewmey |

Explain, in brief, any six limitations of planning. 6
OR

"Planning is of vital importance in the managerial process." Do you agree ? Explain in brief
any five reasons in support of your answer.

A= & el & el @l |ag 9 e st |
Hqq
“ISTT T Jeahid UihaT § Hewdqol T & |7 T 37T 9eHd & ? 30" IR & aweid
H fpeel dfer ®Rl 0 &g § @A S |
Distinguish between formal and informal organsiations on the basis of

(i) Communication, (ii) Flow of authority, (iii) Tenure, (iv) Leadership, (v) Durability, and
(vi) Interdependence. 6

OR

Delegation of authority is based on the elementary principle of division of labour." Explain
this statement.

(i) "=, (i) SIfePR &1 vars, (i) @, (iv) 394, (V) Remeud, @ (vi) T TR
W AT, & SR WS aer SHIY=Re el H TR T iy |

Sgqar

“IRPR S=awer, 99 faue & difve erra W smenRa 317 39 RYT d Awen
P |

Why is staffing an important function of management in all organisations ? Explain, in
brief, any six reasons. 6
OR

Explain, in brief, any six external sources of recruitment of employees.
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Tl oAl & gRFer yavg & UF "ew@yel & R’ & ? Bl B BHRO G4Y |
HHATRU |
Hqq
FHARAT H il & fobal & T Al Hl G&q F AT BT |
Explain the major activities involved in physical distribution of goods.

OR

You are the advertising manager in a company manufacturing coloured television sets.
Which media would you choose for advertising your product ? Explain briefly any five

reasons in support of your answer.
e % it foaer § ffed qer fraret @ @men s |
SILE)
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Explain, in brief, any six reasons as to why consumer protection is needed in India.
OR

Explain, in brief, any six responsibilities of consumers to safeguard their interests.
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