COMMERCE

PAPER-1
UNIT—E

Principles of Management: Development of Modern Management Thought — Scientific Management — Henry Fayol,
Principles of Management — Definitions and Functions of Management.

Planning: Nature and purpose, types of plans. Decision making — Types of Decisions. Approaches to decision
making.

Organizing: concept, principles, organization structure— Formal and Informal — span of Management—Decentralization
Delegation.

Motivation, Leadership & Communication : Dynamics of Motivation — theories of Motivation — Job Enrichment
— Morale — Organizational communication — Communication systems — Barriers to communication.

Control: Concepts & Nature — Control processes — Tools of Managerial control — Requirements of Effective control.

AN

Reference:

“Essentials of Management”, H.Koontz.
“Management”, Robbins, Stephen & Coulter.
“Management principles & practice” , Lallan Prasad.
“Modern Management”, Banarjee.

“Principles of Management”, T.George.

“Modern Business Administration”, A.Robert.

UNIT II:

Managerial Accounting:

1.

2.

AR ol

Evolution of Managerial Accounting — Financial Accounting V/s Managerial Accounting — Importance of
Managerial Accounting — Tools of Managerial Accounting.
Analysis & Interpretation of Financial Statements — Objectives, trends in presenting financial data — Types of
financial Analysis — Accounting ratios.
Funds Flow & Cash Flow Statements: Objectives — Statement of changes in financial position — sources of
funds — Application of Funds — cash flow statement — preparation and Usefulness.
Budgetary control- concepts, objectives, preparation of Functional Budgets and Master Budget, Flexible
budget and Managerial uses.
Standard costing — concepts, Analysis of variances - Material cost Variances , Labour cost variances , overhead
variances and sales variances and disposal of variances.
Marginal costing — Fundamentals of Marginal costing — Breakeven Analysis and C.V.D analysis and Application
of Marginal costing.

Reference:

“Management Accounting “, J.Made Gowda

“Cost Accounting. - A Managerial Emphasis”, Charles Hornegren.
“Managerial Accounting”, Jawahar Lal.

“Managerial Accounting”, Charles Brandon.

“Managerial Accounting”, R.H. Garrison.

“Managerial Accounting”, .M. Pandey.

“Advanced Accounting”, S.N.Maheshwari.



UNIT 111
Market Analysis

Nature and scope of Managerial Economics - Role of Managerial Economics - Core economic concepts - Incremental
Principle - Opportunity cost principle.

Demand Analysis - Law of Demand — Determinants of Demand — Elasticity of Demand — Price Elasticity — Income
Elasticity and Cross Elasticity — Application of Elasticity in Managerial Decisions.

Production Analysis — Stages of Production — Economics of Scale — Estimation of Production Function — Cost theory
and estimation — Economics value Analysis — Law of Variable properties — Laws of return to scale.

Pricing Analysis — Price determination under different market structures — Methods of price determination — Price
discrimination — Dumping — Transfer Pricing.

Business Cycles — Nature and Phases — Theories of Business cycle.
Reference:

“Managerial Economics” O.P. Chopra.

“Micro-Economics” Eaton B. Curtus & Faton.
“Fundamental of Managerial Economics” Cough & Hills.
“Managerial Economics” Haynes, Paul & mote.
“Managerial Economics” Peterson & Lewis.

“Managerial Economics” Varsheny & Maheshwari.

A e

UNIT IV

Business Statistics :

1. Data Types — Data collection and Analysis and Tabulation.

Measures of Central Tendency, Dispersion and skewness.

3. Times series Analysis: Components, Models — Editing Time series — Measurement of secular trend — seasonal
variations — cyclical variations — Fore casting.

4. Correlation and Regression analysis — Types of correlation — Measurement of correlation — simple and multiple
regression analysis.

5. Data Processing — Elements, data Entry — Data Processing and computer Applications.

6. Statistical Estimation and Testing — Estimation of mean, Proportion and variance — Hypothesis Testing — Z
tests and T tests.

N

Reference:

“Fundamental Statistics”, Elhance.

“Statistical Methods”, S.P. Gupta.

“Statistics for Management”, Levin & Rubin.

“Statistics for Business and Economics”, Hooda.R.P.
“Statistics for Business and Economics”, Lawrence B Morse.
“Statistics for Business and Economics”, Kohilar.

AR



PAPER-II

UNIT-1: Financial Management

Capital Budgeting Under certainty and under Uncertainty — Traditional and DCF Techniques — Probability

Working Capital Management — Management of current Assets — financing working capital.
Dividend policy Decisions — Theories of Dividend policy — Factors Influencing Dividend policy — Types of

Cost of Capital — Cost of Different sources of capital — Weighted Average cost of capital — Marginal cost

Reference

History, systems, philosophy, policies and principles of HRM.
Human Resource planning: Job Analysis, Role analysis, Recruitment and selection processes — placement,

Human Resource Development: Education, Training and development — HRD Instruments and processes

Compensation and Reward — Job Evaluation Methods — Employee Satisfaction Issues — Administering
compensation systems — Incentives — Fringe Benefits — trends in Executive Compensation.

Performance Appraisal — Functions — Criteria for a Good Appraisal system — Rates of Employee performance
— performance Appraisal practices in Indian organizations.

Reference:

“Strategic Human Resource Management “, Anthony Willian and Others.

“Human Resource Management”, Beardwell and Holden.
“A Handbook of Human Resource Management”, Michael Armstrong.
“The Manual of Human Resource Management”, Ferris, Resen & Barnum.

Marketing concepts and Tools — Objectives of Marketing.
Marketing Environment Analysis — Analysis of needs and trends in Macro-Environment — Classification of

Developing Marketing Strategies — Positioning the product, Differentiation Tools — product Life cycle —

Marketing Decisions — Product hike decisions, Brand decisions, pricing decision, promotion decisions,

Reference:

“Strategic Marketing Management”, by Wilson & Gilligan.

“Marketing Management — An Asian perspective”, P.Kotler, Leong & Tan.

1. Functions and Significance of Financial Management.
2.
Distribution of NPV
3.
4.
Dividend policies.
5.
capital.
1. “Management Finance”, Fred Westond & Brighan.
2. “Financial Management”, .M.Pandey.
3. “Financial Management”, H.Srivatsava.
4. “Capital Investment Decision Making”, G.Kotrappa.
5. “Financial Management”, Prasanna Chandra.
6. “Financial Management and Policy”, C.Van Horne.
1.
2.
promotion and career planning.
3.
— HRD in the future.
4.
5.
1.
2. “Managing Human Assets”, Beer, Spector and others.
3. “Managing Human Resource”, Arun Monappa.
4.
5.
6.
UNIT —III : Marketing Management
1.
2
Macro Environment — Factors.
3.
Marketing strategies.
4. Consumer Behavior —Analysis — Market segmentation.
5.
Channel decisions.
1. “Marketing Management”, Philip Kotler.
2. “Marketing Management”, Saxene.
3.
4. “Modern Marketing Management”, G.K.Francis.
5.
6. “Marketing Management”, S.A.Sherlekar.



UNIT -1V : International Business

1. Concept of International Business — Factors influencing International Business — Regulation of International
Business.

2. Multinational Corporations — Concept, Strategy and organization — Technology and MNCs — UN code of
conduct for MNCs.

3. Strategies for International Business — Strategic choice — International, Multi-Domestic, Transactional
strategies, choice of entry mode. — Global strategic Alliances.

4. Foreign Collaborations and Joint ventures — Industrial policy and foreign Direct Investment — Kinds of
collaboration and joint ventures — Indian joint ventures abroad.

5. Trade Related Aspects of Intellectual property rights — Compensation and trade services — GATS, WTO
— Settlement of International commercial disputes.

Reference

1. “International Business”, Donad Ball.

2. “Global Business Today”, Charles Hill.

3. “International Business”, Alan Rugman.

4. “International Business Management”, Sundaram and Black.

5. “International Business and Multinational Enterprise”, S.H.Robock.

6. “International Trade and Export Management”, Francis Cherunilam.
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