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PART A — (3 ( 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks. 

1. What are the three types of managerial skills? 

2. Explain the goals of MBO. 

3. What are the contents of organisational culture? 

4. Is management grid a leadership theory? Explain. 

5. Explain organisation chart. 






PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

6. Explain the process of management. 

7. What are the techniques of decision making? 

8. How do organisations tackle resistances to change?

9. Define communication and give an example for each of the four types of flows. 

10. List and explain the various types of conflicts. 

11. Explain Fielder’s model of leadership. 

12. What are the characteristics of an ideal control system? 
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