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General Instructions :

(1) Answers to questions carrying 1 mark may be from one word to
' one sentence.

(it)  Answers to questions carrying 3 marks may be from 50 — 75 words.
(iii) Answers to questions carrying 4 — 5 marks may be about 150 words.
(iv) Ans.wers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

1. W%wmmmmmmmﬁzm@mﬁﬁwﬁﬁaﬁ
F dl% Iges FAT S 2

Name the type of plan which provides the prescribed ways in which
a task has to be performed considering the objective.

2. fOee s wdard & 39 2 ? I FU |

How is planning a pervasive function ? State.

3. YaY # 3T YA B TEEIHT I @ TG 395 ST dgi<e §H A 3

T TH F TgH HT 2 |

Identify the nature of management when a manager applies the
existing theoretical knowledge in his own unique manner.

4, YU & B W W TOUF IARC F OPET W GET & TR B dAE WH 5 AU
SEET B § 2

At which level of management are the managers responsible for
maintaining the quality of output and the safety standards ?
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10.

11.

12.

Trafeeer &t 9FT & UH U & ®9 ¥ fued goiea & 31d saRy |

Give the meaning of ‘Performance Appraisal’ as a step in the process
of ‘Staffing’.

‘T & SRafta SR |

Define ‘motivation’.

g veafa @ sfufraw A1 (Se) @ W % G T Ry W S’
fifew | | '

State ahy one objective of setting up of Securities and Exchange
Board of India (SEBI).

fodig oW’ ¥ F@ fme 8 7
What is meant by ‘Financial Market’ ?

‘TEHR 5 THR IS & fgdi & wn e @ ? Sww & |

How does the ‘Government’ protect the interests of consumers ? State.

TH F dd Gled 9T TH Y M o4 & SAfafh TS SUHRKE & @S TS

I FdsT |

Give any one responsibility of a consumer in addition to obtaining a
cash memo while purchasing an edible oil.

e

ggmet fo yew & fage 5 saR
(i) GEEEl & TGH ST UE AHE YEE H 9EEe gid § oo
(i) foargel fofga & ggmar &@ €

Explain how principles of managemeht :

(1) help in optimum wutilization of resources and effective
administration and

(ii))  help in thoughtful decision making.
wfyeor wd fae @ ufRafya s |

Define ‘Training’ and ‘Development’.

b~
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13.

14.

15.

16.

17.

18.

TF A F YT e o A 2 U wE kOGSl e @yl
et 5l & Sedl F STeRg FINT |

What is meant by ‘Capital Structure’ of a company ? State any two
factors which affect the capital structure of a company.

SEdY, S WA FARH F OUE AN 5, 7 AU o FsHuEmad FH & fa
fafir amshmes Yada A & YA 9 & e e |
(i) A9 g 9T T HOE g9 Y @ gEE |
(i) = smuR-fogell W §@ W # gHERT
() T FE-fag
(@) WA T IR

Jasdeep, a dealer in school uniforms, decided to maximise his profit
by using different aggressive promotional efforts.

(i) Identify the market management philosophy adopted by Jasdeep.
(ii)  Explain this philosophy on the basis of
(a) Main Focus

(b) Means and Ends

T el i fargell a1 el ST o sy & wfaeor # qfie B WE w9 8 |

Describe any three points which explain the role of supervision in
management.

aﬁmmﬁwmaﬁHHsﬂsqGﬁﬁiq\:wﬁ‘q‘w%m@qm@rm
H 2 | | '

Explain the technique of scientific management which separates the
planning and execution work.

A &l TS T & ®9 A 99 T T F w9 § gRewnfyd Sifew |
Define organising ‘as a process’ and ‘as a structure’.

Thdld & 999 Ud ‘FAEE I THG HE TER T FEA H R G A
JEavIEHAre & T FWd § ? THIET | . :

How do ‘Choice of Technique’ and ‘Nature of Business’ affect the
‘Fixed Capital’ requirements of a company ? Explain.
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(31) fyeEd &1 AfUaR
(F)  IUdH I w IfER

Explain the following ‘Rights of Consumers’ :
(a) Right to be Heard

(b) Right to Consumer Education

20. TV, &V S E TeE 8, ¥ ANy ¥ fSa 91 9 ¥ I s i &k g
H gEd & fou w6 =W @ @

Wﬁwﬁﬁwmmgsﬁmﬁqm.mwmwél 4

Ramesh is working under the guidance of Harish, a carpenter, for the
last three years to learn the different skills of this job.

Name and explain the method of training Ramesh is undergoing.

21, ‘W’mwaﬁ%?mﬁmqﬁa%ﬁﬁﬁaﬁﬁaﬁmmﬁﬁml 5

What is meant by ‘Co-ordination’ ? Explain any two points of its
importance in management. '

22, FEEITS wEEw & fFE 9" fRwael & el @i 1 b
Describe any five features of Business Environment.
23. A % el a9 andt 9o 5 @ dmel @ wEme | 5

Explain any three advantages and any two limitations of Planning.

24. 39 g fofly @ GEEfT S 9 FERG S & 5 S g oS oW @
foreat Ufyr faafa & Sw -3k fradt ofyr =gaee & wfqaia i e | 39 faofg
F gWfed &9 9 fFR 9R SRSl S FHIRET | : 5

Identify the financial decision which determines the amount of profit
earned to be distributed and to be retained in the business. Explain
any four factors affecting this decision.

25. ‘ﬁw’qﬁ‘ﬁm’ﬁﬁﬁr’wﬁaﬂwﬁmaﬂﬁa#ﬁqt : 5

Differentiate between ‘Marketing’ and ‘Selling’ on any five bases.
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26. ‘ﬁﬁﬂw’ﬂwﬁﬁ?ﬁm%ﬁﬁwﬁﬁsﬁaﬁm@tl

% a7 & WeEar ¥ @ed & Warig e & 3 ST | 39 2™ & fERl O
W IR |

What is meant by ‘Decentralisation’ ? Explain any four points of its
importance. -

OR

With the help of a diagram, give the meaning of ‘Divisional
Structure’. Explain any three advantages of this structure.

27. ‘GO F 7Y Iq TC TS FRE IR Wikfom amEme @ ave FSC |

Y

WY % TE A $ w9 § OfIE @ owd AT qgr 39E wew & R WR
fagall & wwemRy |

Giving the meaning of ‘Communication’, explain any four semantic
barriers to communication.

OR

Give the meaning of ‘Directing’ as a function of management and any
four points of its importance.

28. ‘frg=rr ¥ T fir 2 2 fr=or &1 ufkar & fafie =wo & 99w |
JgaT
T fraeer @ w fuwg 2?2 aee w5 R Ui ot @l
FEIET |

What is meant by ‘Controlling’ ? Describe the steps in the process of
controlling. :

OR

What is meant by ‘Budgetary Control’ ? Explain any five advantages
of Budgetary Control.
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: Agan
‘Tt W W oF 3§ 2 Mufhe aeR 9o fies e § 5 SR
fogall W = =aEy |
What is meant by ‘Capital Market’ ? Differentiate between ‘Capital
Market’ and ‘Money Market’ on any four bases.

OR

What is meant by ‘Primary Market’ ? Differentiate between ‘Primary
Market’ and ‘Secondary Market’ on any four points.

30. mﬁﬁé%ﬁﬁﬁﬁwﬁaﬁwmw%:‘wﬁm'm’qﬁ‘aﬁ%ﬂﬁm
I | Sl ScEl @ AW qe SRl @ SR | 6
: g

Teqel w el % fawE ¥ ger-fEie o seeyl wm wEa @ s g
faRor aga § "eai § wfad e § | U8 R WR weE & wWeR’ |

Products may be classified into two categories : ‘Consumer Products’
and ‘Industrial Products’. Explain three major categories of Industrial
Products. ' '

OR

Pricing occupies an important place in the marketing of goods and
services and its determination is affected by many factors. Explain
any four such factors.
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