Which of the follcaving 18 not & Functon of HREM?
Select cormect optign:

Recrutment

Trairing

Procuremant

Mone of the shove

‘Which @ne statement is true about inernal eguty i compensation syStem?

Select cormect opitn:

This means that & job raves are see, they are datermimed an such dimensions As siulls, job respangibiites, affort and sccowntability.
Internal eguity not Shows the fairness of pay sructure

Internal quity means companing Smployess with ach athér by their personal charactesstics

Mo of gren options

Best Trainang program iS the oné thas:

Select cormect opkin:

Has fulfied all the steps of training process
That deaves acadernic impact on participanes
That keaves 8 permansnt impact on participants
Mo of the given

Whi i responsibile to dike Cofrective Btord in response t unforesesn problems?
Select cormect opkin:

Ligison

Dt rinan ce-handier

Figurehaad

Spokesperion

‘Which of them is mast wald ritervaew form for predicting job performance?
EnBormal misrvigw

Unistrutturesd interiew

Structised intEresw

All of them

The: invisible barrier that blocks females B minories from ascending into uppes evels of @n arganazanon, o termed as:
Gender discrmmnation

Glasd eeing

Affirmative Sction

StErentype

Follewing are the stages of sedislization peoosss, EXCEPT:
Pre-arrivad stage

Enstounter Stage

Matamarphass stage

Compietion stage

Hiray B0 companies facilitit® workforce diversiy?

By refying on éxtirnal Suppart Systems for minoty worksns

By encourdgng emplivees 1o challenge befehs and values of other employees
By Grganizing social activities

raoviding a piece of information. This is not an official one. Thies might be used

o
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By reanforcing tradisnal vilues

Which &f thet Falltwiing bérm fiduies an the ffferénces and Similarities among thi warkiooe?
Wariety

Diversty

Unifarmity

HMarmaony

Whith of the fallowing is a forecasting tethnique thas imeolves experimenting @ réal-world Situation through a mathematical misded?
Simulation

Modeking

MDCk-up

Reqlication

Individual's behavior comprses of:

Heritags

Perceptiten

Emotians

All of tha given options

Ouestion # 1.0f 15 | Susrt tame: 10:50:09 AM ) Total M - 1

The procesd by whith people soqisme skills & abilities required 1o perfoom jobs st hand, is known as:
SelBct Correct Dptit:

Léarning

Tralnang

Development

Mesd analysis

Cuestion # 2 of 15 | Stert teme: 105050 Ak | Tosal M- 1

Organization, whens empliopees are povided with the opportunity to lBarm on comtinuows Bass |8 known 85
Select correct opticn:

Formal

Informal

Buresicratic

Learning

Cuestion # 3 of 15 | Stert teme: 10:51:37 Ak | Total M- 1

lob evalisation is conducted w0 develon:

Select correct Dpkidn:

Compensation packages

roviding a piece of information. This is not an official one. This might be used £o
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Training modules
Orgamizataonal gripevme
Flules & policies

Question & 4.of 15 [ Steet time: 10:52:24 AM | Total M -1
The invisible barrier thas blocks females & mindsities from ascending imo uppes bevéls of &n arganization, i wermed as:
Select cormact optiten:

Gender discrimanation
Glasd ceding
Affermativie JCan
Seeraiitype

Questiom & 5of 15 [ Start tme: 10:52:51 Ak | Total M -1

The process through which someéons becomes aware of personal Salls_interests, knowledge, mativations; acguirss information absout
appartungies: dentifies Caresr goalt: and establishes Gckion plans 1o Atkain those goals S called

Select Cormect option:

Organizational developmeént
Career manageémins

Career development
Career planning

Ouestion #6 of 15 [ St timd: 10:53:4% AR ) Tossl 84 - 1

The procadure of mitiating & document that Specifies job tkle, department, the date the emplopse 15 needed Bor work, Snd other
desasl s known 35

Select Correct option:

Employes request
Empliyes apprioprigtiom
Emphiyis réquisition
Empioyee demani

Clussticen # 7 of 15 [ Start tomes- 105850 AR ) Tossl B4 - 1
Whi & the primary pérson responsibile for doing the a0ual appraitng of an @employes’s perfirmancs ?
Select comect Sphion:

‘The employes’s direct supervisar
The compiry dppraiser

The human redounts mansger
The EED cOntact person

Question # 8 of 15 [ Stant tema: 10:55:14 Ak | Toal M - 1
Socialization process of newly hired employgees (& usuaty conducted by-
Select correct ogtion:

Marketing dipartment
HR department.

roviding a piece of information. This is not an official one. This might be used £o
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Adcounts department
All of the given optiond

Question #9 of 15 [ Stant teme: 10:55:34 Ak | Towal M- 1
‘Which of the folloeing term & S to be a part of Ovganizational Structune?
Select cormact opticn:

G0l attainment
Hiararchy level
Perfonmande saniaris
Suppdrting s

Question # 10 of 15 { Start time: 105558 AM | Total M- 1
HR responsibiitees of st managers indude
Select cormect Dpkidn:

aistands in hiring

réewarding, Counsehng

SEESEAMOE im promotsin

all given aption

Cuestion # 11 of 15 { Start time: 10:56:13 AM | Total M -1
Whith of the follwing tefines the process of ‘Racrstrmént’?
S&lect conmect Optitn:

Forefasting the demand of human resoises

Forecasting the supply of human résourced

Discovering potential job candidates for a particular position

Making a “hire™ ar “no hire” decisons

Cuestion & 12 of 15 { Start time: 10:56:55 AM ) Total M- 1
Charismatic leaders are thase whd have the abiiey ta:
Select cormect Sptitn:

Resobve pvery problem prévaling in the Giganizatitn

Influence others In a desired manner

Command gwesr lirger number of émployees

Seractly impose the st rules

Ouestion # 13 of 15 [ Start time: D357:42 AM ) Total M -1

Which of the folltraving term & wied for iocating the qualified candidaees?
Salect cormBLt Bpkitn:

RECruitment Sources
Recruitment leads

Recruitment poals
Recruitment persannels

Ouestion # 14 of 15 | Start time: 10:58:33 AM | Total M- 1

roviding a piece of information. This is not an official one. This might be used £o
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brrepielt Of individuals' bébandr m @n organaation & sudsed under:
Select cormect Dpkin:

Organizational Cufture
Organizatsonal nonms

Crgantzational behavior
Orgamizataonal rules

Ouestion # 15 of 15 { Start time: D0:SB:50 AM | Total M- 1

The lifsbong sartes of activities that contribuee o & perdon’s cereer axploration, esablishment, Stcess, and fulfillment s called:
Selpct COMEct oot

Organizataonal development

Carger management

Caregr deve|opment

Carear planning

Cuestion # 1 of 15 [ St torez 11:01: 10 AR | Toral M - 1
Organizatein, whéne employesd aré provided with the oppdriunsty th [Barm on cintinidis hacs is idwn a5:
Select cormect Sptidn:

Farmal
Infgrmal
Bureducratic
Learning

Question # 2 0f 15 | Susrt tame: 11:02:02 AM ) Total M -1
Priwiding timehy performance feedback, development assignments, and support sne all part of the ‘4 rale in career

deveinpment.
Salect Cormect Dption:

L

bAanages

Company
Hisman resourcs speciabst

CQuestion # 3 of 15 [ Stan tme: 1103:24 A | Toeal M - 1
Which of the Follwing defines the process of ‘Recrustment’?
Select cormect Sptidn:

Farecasting the demand &f hunidn rédoised

roviding a piece of information. This is not an official one. This might be used £o
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Farecasting the Supply of human réscurces

Ciscovering potential job candidetes for a particular pasition

Making 8 "hins” ar “no hirs® decisans

Question # 4 of 15 [ Start time: 11508:77 AM | Total M- 1

Which of the following practice mwnhees the seling off portons of the company and making Severe saff reductions?
Selgct Correct Dption-

Redesigning
Restructuring
Organizataonal desagring
REEngmesring

Questicn # 5 of 15 [ Stan tims: 110458 AM ] Toeal M - 1
Authority is cassifred among, levels of categories.
Sélect comect option:

W O o ke

Question & 6.0f 15 [ Start tame: 110557 AM | Total M -1
Peopls within & group who nitiate the work, give new idaas snd 280 collect informatian sbout the task, are actually perfoming:
Selact corract bpbite:

Infarmiitian collector roles
Task arierted roles
Rélataonship orientiéd males
Individual roles

Question # 7 of 15 [ Stant time: 11:06:4% AW ] Tozal M - 1
several facror radically changed stttiudes towands hurnan resource mfoematon sEtems during
Select cormect opkin:

During the 1960% and 1970

During the 19705 and 15805

Disting the 19908 and 2000

During the 1950% and 1960

Ouestion # 8 of 15 [ Stant tema- 1108:00 AM | Towal M -1

System whed o collect, rerond, store, nahyee, B retriewe data related 10 an Organiation, i termed &5
Select Comect option:

15 {InBarmmasin Syikem)|

BIS (hanagement information Syssem|

HAZS {Human Resource Infiormation System)

DBMS | Dats Base Managament Sistem)|

roviding a piece of information. This is not an official one. This might be used £o
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Question #9 of 15 | Start teme: 11:08:4% AM | Total M - 1

For the selection of plot, PLA'S management ook the writhen tésk based on the urderstanding & applicaton of aaronautical
engingéring: unter which citegong this test will fal?

Select comrect option:

Refiadle tess
Coneent-valid nest

Criterion-valid test

Fare-wpdd rest

Question # 10 of 15 { Start time: 1110000 A | Total M- 1

Empihipees quit the rganizations &t their oen chiics through
SelBct COMMECt Dptign:

Cutplacemant, restructuring
Discharging, layof

Transfer, demitsin
Resigning, rétiremernt

Question # 11 of 15 ( Start time: 11:11:204 AM | Total M- 1
The innér demee that directs a person's behavior towands goal abtainment d kndwn ad:
Select cormect option:

Performance
Mgaivaticn
Mol
Artitude

Cuestion # 12 of 15 { Start tima: 11:10:53 AM | Total M -1
Meshods of Coliecting Job Analysis Infoemation include
Select coanect Dptitn-

IntErvsdn
Clusstisnnaire

Logs
& 0f given aptian

Cluestion # 13 of 15 | Start time: 11:12-74 AM | Total M -1
£4 being part of &n Arganization, it i dn Employess 10 align hisfher aotions socoeding po the set rubes & policies.
Select COMBct Gption:

Right
Responsibility

Task
Contractual right

roviding a piece of information. This is not an official one. This might be used £o
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Question # 14 of 15 { Start time: 11-:13:14 AM ) Total M- 1
‘Which of the follwing skillfs isfare requined for an effectve team?
Select coemect option:

Problem-solving skills

Techraca skills

Interpersonal skills

Al of the given aptions
Question & 15 of 15 ( Start times 11:13:50 AM ) Total M- 1

The physical ar psychological condition induced in workers by oversonk Or GuBresposure i streds in the workplace, & known -
Select Cormect Ootitn:

Exhauistion

Bumoust

Collapse
Fatigue

Select correct Dpkidn:

Decisanal rofe
Informatsdnal rale

Supportive mie

Question # 6 of 20 [ Stant time: 31:32:08 AM )

The emigrataon of trasnsd and talented individusis 1o other nations duws to Wk of opportunity Or othir reasons i kndwn 3

Select commBCt Optitne

Job insecurity

Outidisiisng

Workhoroe divarsity

Brain Drain

roviding a piece of information. This is not an official one. This might be used £o
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Question # 7 of 20 [ Start teme- 01;32:50 Ak |

Torkal M - 1

Staffang & a process of hiring gualified employess at the nght place and at the rght tme, b achieve

Selact corréct Dptine

Targeted salss goat
Individual carsser poais

REfUrn On IrvBstment

Organizational objectives

Question #8 of 20 [ Stast tone: 01:33:30 AM |
Total M - 1
Manufactrmg was the main dondeérn of périonng] departrment diring:

Select commBCt Optitne

Mechanistic period
Catalytic periog
Organistic peraod

Ssraregic pericd

Ouestion &3 of 20 | St tare: 01:34:07 &M |
Total M -1
& achseved by combining capital, réw material & human resource by in Organzation.

Selact corréct Dptin:

roviding a piece of information. This is not an official one. This might be used £o
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Capital

bnpist

Question # 10 of 20 { Start time: 01:34:37 &AM |

Total M -1

Supervisors fall men the:

Select cormect opkin:

Top-leved

Bicdie-lew]

First-line level

Emecutive feve|

Question # 11 of B0 { Start time: 01:34:42 &AM )

Tirtal M - 1

HEM & asspriated with the management of:

S&lect connect Optitn:

General people

Laboes andy

Employirs tnby

Question # 12 of 10 { Start time: 01:34:58 &AM |

roviding a piece of information. This is not an official one. This might be used £o
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Tioral M- 1

A practice uied by différént cowmpanied 10 rédiste 009t5 by trandferring portions of work td utside prisdir rathér than complétang &
intermally is termed s:

Seléct commect Dptitn:

Plannang
Decentraliztan

REstrusttiring

Outsourcing

CQuestion # 13 of h0 ( Start sime; 01:35:78 AM )
Toal M - 1
The cognitive COMpOnent CONEE of 8 perion’s:

Select correct Dpkidn:

Emitang
Encwiedge
Artitiede

Feelings

Cuestion # 14 of B0 { Start time: 01-36:07 &AM )
Tional M- 1
Readihn: Approdch i overcoms thi influencé of SScriminatbny practiced olturred in the past S reférred as

Select cormBct dptitne

Equal employment appartunity

Affirmative action

roviding a piece of information. This is not an official one. This might be used £o
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HA plinning

Litigatiom prooess

Question # 15 of h0 { Seart time: 01-36:29 &AM )

Total M -1

‘Which of the follteing terminology describes the legal legislaton inwhich job applicant should not be reected on the bass of
discriminatang pragties?

S&lect connect Optitn:

Affarmative dcton

Legal compliancs

Equal employment epportunity

Sterdatyps

CQuestion # 16 of h0 ( Start sime: 01:37:46 AM )

Toal M - 1

An Organcation Operates in:

Select cornect Dptitn:

An isolates] Systém

A closed System

A clogged system

AN open syuem

Question # 17 of 10 | Start time: 01:38:17 AM )

Tiortal M - 1

roviding a piece of information. This is not an official one. This might be used £o
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redfers b & set of Expected behinedr patterns stributed to Someons who DICUpES & given posSition in @ SoCial unit.

Selact corréct Dptin:

Parception

StereOtyping

Cuestion # 18 of B0 { Start time: 01:-38:44 &AM )

Tital M - 1

Peopie can e miee prod il te whals working in:

Select commBCt Optione

St

Crowd

Mo of the gavén options

CQuestion # 19 of h0 ( Start sime: 01:35:00 AM )

Toal M - 1

Whith af the fallwing compinens consises of  persen's betels, opinions, knowledge, and information?

Select Cornect Dption:

Behadoral compandnt

roviding a piece of information. This is not an official one. This might be used £o
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Objective compongnt

Question # 20 of 10 { Star time: 01-30:51 AM |
Tortal b - 1
WWhich of the following imvahes holding beSiefs abous people that place them in Categaries for recognisng and accepting Séferences?

SelBEE COMBCE Dptitn-

Backlash

Miseruse

1. Which of the fiollowing personaiig ¢harscrermstics st assoristed with people wha s likely to exhibit vickent behavior on the g7
&. Neunatic

b. Opkimissic

€ Extraverted

d. Type &

L. ‘Which of these Suggestions is an effective way 10 0eal with strass?
& Mednation

b. Esgrcise

C. Falking with others

d. &l of the given Cptions

3, in miose large facdiies, whi is responsible fior reducing wnsafe working conditions and reducing unsase acts by employess?

&, Chief exscutive offices

roviding a piece of information. This is not an official one. This might be used £o



b. Chief safesy officer
£ Oecispasicnal safeey and health oificer

d, Chief operatsont afficer

4. Who distinguished betwasn intnS motivation snd extringic mativation?
& Fredesck Taylor

b. Frederick Herbeng

€ David McZelland

d, Edbwand Dieci

5. Which of the followimg & categorined 85 an indirect payment partien of @mpliyes compsnsation?

2. Whiages

b. Sataries

& Empiiyes-piaid inSuranie

d. Commitdiong

. Stress can affect not only your health, but alse other aspects of your life. What else can be affected by sress?
& Family relstinships

b, Wik perfarmance

L. Wiowr atention b safety

d. Al of the giveén Cptions

7. Unemployment benefits are typically about percent of @ person's earmings and last for "
&, 50; 16 weeks

b, 75; 1 year

£ 100 2 years

d, 25 4 weeks

roviding a piece of information. This is not an official one. This might be used £o



B. Undafe dces can be reduced through all of the followsng misthods ewcepe
& Job rotatsan

b. Seresnang

. Trairing

d. incenthve priograms

9, Which of these # the moss tmmon type of retirement plan?
& Defined benefit

b. EREA

£ Defined cormribution

. Money purchase plan

10. Which one of the fdllowing Statements is COrrecE m redition (o manetdny ewirds s scoondance with HEr.!ﬁrBfi Two-Fazor
thisary?

& Py inCréases are a powerful ing-tésm mitheabor
b. insdequate manetary rewards ans § poweriul dissatisfies
€ Minetary réwards are more impartant than non-monstany rewards

o, Pay can néver b wsed 38 8 motivaton

11 WWhich pattern of Communicatssn s the quickess way i Send & message?
& Thecircle

b. The chain

e They

d, The wheed

12, Chronad Stréss iS the stress that wears at people diy after day. Which of these 15 &n exhmplé of chronic Stress7

roviding a piece of information. This is not an official one. This might be used £o



i An unbappy mirtiage
b. Onpoing mdney prodlers
. Dissatistartstn with a job

. &lf of the given options

13 The redative positian of &n organizaton’s pay intentives compased to other companies in the Sme indultey & known B
. Py Strucksne

b. Pay appraisal

€. Pay lewed

d. Piry feadback

14_ Poor quality |aterad communatation will resust n which of the following 7
. Lack of deection

b, Lack of coordination

. Lack of dedsgation

d. Lack of contral

15 Which of the following is & kealth hazard in the work place?
& UncoBected waste phper

bi. My atgact

£ Fraped crypt

. &lf of the given options

16, Managers can mothvate peophe ti veid performing dysfunctional behmors by using:
I Extirstion

1. Punishmént

Il Hegatwe reinforcement

&l mm

b, | and 111

roviding a piece of information. This is not an official one. This might be used £o



e i and i1

d, land Il

17 Woarksrs' compersation benafits fall nto &l of these major cHegones seceps
& Medstsl cang

b. Retirement benafits

& Disability incame

d. Death benafis

1E. Expectancy theory Socuses an the relationshaps between which three factors?
& Mesds, effart and persisence

b, Meads, performance and nputs

C. Inputs, perfommance and Sutbomes

d. Meads pérformande and dutedrmes

1% A horizontal sxtension of the Obpect bo ncrease task variety © called:
&, Job Bvadudtion
b. Job enrhment

£ lob entargement

d, Job mtaticn

0. Communatiisin bébwesn two mémbers of & propect téam from diffierént function, But the Shme [evel of suthiviity
Commusnication.

. LA ward
b, Dxrarmwiard

£ Lageral

d, Diagoinal

roviding a piece of information. This is not an official one. This might be used £o
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1} Appraisal of 3 workeér's performande can be described as:

&) Planning Activity
b} Organizing ACtivity
¢} Controlling Activity

oy Leading Aitrerty

EjHawtharnsstudies dépett this Bffects of wirk Bmsronment dn:

a) Human Behavior

B Human Parformance
£] Human Satisfaction

dj &ll the given options

3} Process of wirking with diffierent résources w0 socomplish organizationad poals s onown 35

| Strategic management
b} Human FEsounts managEment
o -

d) Tedm work

roviding a piece of information. This is not an official one. This might be used £o
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#) Theet concept of how @ person behaves in a group can be attriuted o

&) Thermodynamics

b} Group Dynamics

] MBO {Managernent by oljeitresd)

d} Growp Behaviar

5 Theet Studdy of Organizational Behivior & Cosedy related to:

&) Human Pachology

b Human Behavior in ganaral

d Human-Maching Interaction

G} Essential compoanént of &n Grganization &:

&) Team

b} Structure
] Iniaiciaal

dj Mone of the given ootions

T) Theet whiohe is gregter than the Swem of its pasts & nown as;

roviding a piece of information. This is not an official one. This might be used £o
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&) Efficseney
b EFfectivengss

c] Productivity

o) Symergy

Bj Wartual teams cln contribiute b better coordmation amiing the tedm membeérs because:

& Technology brings them tagether on a forum.

b Team membes mest physically with each other
] Team memibsers sharg wiews among themsehes vid communicaton Enks.

d) Team membeéns have the neal timé emamonment for imeraction.

9} Satting standards should be &t to the employss rather than organmation kads 10 self controlling bacause:
&) It follows the management by objective approach,
b} it increades the productivity of the warker

C] it imtreases the confdence of workers

o} Wiorkers come up t the high standard since they have no pressure from his superiors,

10 Which one is not besic companent af0B|Organizateonal Behavior) Model?

&) Organization

roviding a piece of information. This is not an official one. This might be used £o



b} Growp
c) Team
d} Individual

O-1: Joiby pivsting i5-

Linternal sdvertsemnent by an orgamization to attract candidates from the existing employees, agains @ vaiancy.

1 The system of transferring existing ermployees to comparabie new jobs availsble in the organization,

I.An arrangement of in house training oF ermployees for carear advancement.

4 Grouping together of o family of similar jobs, under a single title 1o estabish uniformity of standands in cortrols and compensations,

0-2: Realistic fab preview i a:

1 Technaque for fisting elements of job before sedacting someand o parform it

2 Perfarmance appraisal technague,

3.4 selection devite that snables the candidates vo learn both the negative snd posithes infirmation shout the job and organizston.
4. Mone of the given aptitng

0-3: Job anabysis can be performed n 88 of the Fallowing ways extept

Obderving hourly work

Revigwing interviews conducted with departing employses

Stuthymg diaries o daily joumals thit manager keps over & three-month period

Ghiing wirkers checklises b indheates which tasks on the Bt are performed during job exscution

0-8: Consaering tontinubus proCess imprin activities in orglnizations,

Shoudd “Zero defects” really be a goal?

1¥e4 parbection i reasonable goal

1IN0, 0.1 percent errors can be cormected much more afficiently than they can be présented
3 ¥es most induseries find this an stainable goal

4 Sometimes, for some mstakes, cost benafits Can not be calcudsted

0-5: Organizational eficiency is expressed as:

1 Planning for long-ren goals

Imklr‘ the ek uie of SCAnte resources
3.50a attamment

4 Meeting deadings

-6 Goal setting is:

1Tom dioran process
I Bottaom up prooess

roviding a piece of information. This is not an official one. This might be used £o
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3.4 priscesss of top down Support and botbom up developmsnt
4 A function of seniar mandgement

0-7: When the firm changes the way it opérated the process is knowm ai

1. Dewnsizing
2. Brain drain

3. Reatructisring
4, Outarnisting

O-B: Whath one i§ not mciuted in the hiring process?

1 Recraitment

2 Socislization

3 Selaction

4 Joly sperification

0-5: Effectivingss i

1. D right things
2, D thirgs right

1, Productiviey
4. Al of the gheen Optitns

O-10 Exvents of indnadual freedom #nd dscretion employess hive i performing
their jobs is Known as

1.Copetation
2. Flextims

3 Empivnsrmiért
4 Autemanmy

Which of the Following meaiunds Are taken b 85858 the mntenity of
Employess’ satisfaction and their atticwde toward the training
program?

Select cormact opticn:
- Continuous feedback
- Prifieability rate

« Mario= sharg

- Priduttreity levels

Cuestion #5 of 10 [ Start tore: 10:58: 34 Ab | Tosal B - 1

Organization, whens employees are provided with the opportunity 1o
lEarn on Continuois Bass & enown as:

raoviding a piece of information. This is not an official

one. This might be used fno
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Seléct cormect Dptitn:

Cluestion # 6 of 10 [ Stért thrrs: 10:59:00 AM | Tozal M - 1
Unier which of the following nd stréening of spplicant pool is
conducted befiore makang final Lelection?

Selgct COrrect Dptitn-

« \Walk-in applicants

- Employest referrals

- Employment Sgeénly

= Srhoo] placemeant

Cuestiom & 7 0f 10 | Susrt tame: 10:59:45 AM ) Tosal M- 1

Whith of the folloeing is NOT & concern of Human Resource Developméent
(HRD})2?

Select commBCt Optitne

- Empliryest training

- Employes arientation

- Employes rights

- Emplivie Sppraisas

Ouestion # 8 of 10 | Stant tme: 110058 AM ) Tosal M - 1i50lution cowrbesy Maring Khan)
Empliyes commitinént has suffierad in recent years becsuse of:

Select cormact ppticn:

- DEwnSiming

- Trianing isSiaes

- Mppraisals

+ Performance stendards

Cuesticn &9 of 10 [ Stant tome- 11:01:34 AW | Total M - 1 (Sotution courtesy Marina Khan)
The process through which someang becimes aware of peroonal sifis,

nterests, bnowledgs, motvateins; acouires informasion abdout

ﬂFIlIrI'h.miiH.‘ ientifies Caresr !;Iiﬂl.'i.I and eseablishes action |:||En5.

B0 attdin those goals & called

Select Conrect Dption:
- Dganizational deselopment
- Career management
- Career developrent.

- Career plinning

Question # 10 of 10 Start time: 1140300 AM | Total M -
1

roviding a piece of information. This is not an official one. This might be used £o
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Following are the stages of Sodialization progess, EXCEPT:
SelBit corract Dptibn:
- Pre-drmwdl Stage
- Encoisnter stage
Metamonphiosis stage
- Completion stage

Which pesrformance appraisal technigue lises trans and a range of performance?

Select correct Dpkidn:

Alternitaon rankng

Graphic rating scale

Management By Cbjeteive

Paired Compatsin

Which of the falltwing 15 part of an employes’s rle in b or bér own carees development 7

Select correct Dpkidn:

Prowiding timeély pérformance feedback

Participating in career development SSCuiion

Establishing goals and career plans

Offering & variety of Canéer Options

& achaved by combining Capital, raw matérial & human résource by an organization

Select correct Dpkidn:

roviding a piece of information. This is not an official one. This might be used £o
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Capiital

Enpust

Decisson regaeding the delivery medism for traimng o made prior w0 which of the foliowng Step?

Seléct cornect Dptitn:

Evaluating the training program
Designing the contents of training to be deliversd

Identifying whithér the trasning & réguired ar nit

Conducting nead assesiment o identily iSsues

Unoffacaal part of an organization formed on the bass of common intens s S kndwn &8

Select cosrect option:
Forma organizatsan
Infarmal organization

Bliraducratic Grganization

Virtual organization

The re-arréngemiént of organmational Sructure & thang in rganizasonal cutture & sccomplished during:

roviding a piece of information. This is not an official one. This might be used £o



www.recruitment.guru

Selpct Conrect Dption:
Task anakyiis
Crgantzational anabysis

Person anahyie

Management snalysis

Which &f the falltwing statsment reRacts the "Ags Derimination Act' for warkers?

Sefect correct Dption:
At the age of 40 to 70, workers can not be retired by force

A ehe age behow 1B, workers £anonessér be hired
Maving 10 years Of ewperaends, wirkers should be prameted

Wirkerd can never ba rehined f retirad bnce

Which of the falltwing 18 & process of sttrstting, indriduals on timely bass, in Sufficient numbers: and with & ppropriaee guasficanons,
0 apphy for jobs with an drganizatson?

Select cormect Sptin:

Selection

Recruitrent

Staffng

Ensallment

roviding a piece of information. This is not an official one. This might be used £o
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Prirading training & devélopmént opportunites, and Career information & programs, ace all part of the 5 ridd in Caneer
develapment.

Select correct Dpkidn:

Endividua

Banager

Campany

‘Which of the fallceing methiosd includes the exchange of information betwesn argdnizatonal member & the spplicant through a goal-
ariented converdation ¥

Select cormect Sptidn:

Counséling simulations

Voeatsonal imberest pase

Role playng

i4 Bri Ohligation w0 perfirm dértdin thsks/ BCtiviees.

S&lect connect Optitn:

Duty

roviding a piece of information. This is not an official one. This might be used £o
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Positian

Wik

H thi= workforce of an Onrganization répréients tre propordn of the community Sectors in all its job-dassifcations, it represents the
of it affirmative attion

Select cormact Dptitn:

Performande

Gaps

Discrepantied

Sristhying Organizational behavior helps managers:

Select commBCt Optione

T sesd the witlue OF workfiorcs drversity

To andbyre the efficiency of arganization

Tir-&nahyze the efficiency of arginaation

To become more effective in socety

roviding a piece of information. This is not an official one. This might be used £o
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If & compamy & emplayng the fresh gradisanes aswell os the profiessional experts, the management & s to be enhanging

Select commect Dptitn:

StEretyping

Varigty
Diversity

Unifarmity

The Cognitive COMpanent ConSEts of 8 perion's:

Selact corréct Dptin:

Emotsins

Astitwde

Feelings

Which of the given teénm & used 1o répresent the segments of jobs held by an mdwsdual throughoue higther life time?

Select cormect Sptidn:

roviding a piece of information. This is not an official one. This might be used £o
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Responsibility
Carear

OcCupation

Positin

Whith af the fallteing infarmation is NOT collected through obsersion methad while tonduting job analysi?

S&lect connect Optitn:

Wha Is monitoring the task?

What task hat dons?

Horw task has dane?

Hirw long & task has taen W complete ?

The Cognitivi COMpanent conssts of & perion's:

Select commBCt Optione

roviding a piece of information. This is not an official one. This might be used £o
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Emotions

Astitisde

Feslings

What IS Imother tenm wied for 360-tegree feedback?

Select commBCt Optione

Feedbark kap
Blulti-source aspessment

Upwird réporting

Round communscation

Whith ane of the following & én outcome Of "Organizing” function of managament

Selact Comnect Optitn:

Orgamizatson's stragegy

Miotivation & tommitment

COrganization’s structure

roviding a piece of information. This is not an official one. This might be used £o
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Perfnmanie meédsunément

‘Whith of the follaing is 3 stated outoome of “lob Anahsis?

Selact cirrect Dptitn:

lob description

Job specification

lob evaleation

Al of the given options

Which &f the fallowing is MOST important to manage wirkfores dhersiy?

Select cormect opkin:

Lovwer cohesvenass

Suppirt growp
“Top-level commitment

Resissantce 1o change

Trairing b the raters. of perfarmance dppraisal is @n importang résponsibility of:

S&lect connect Optitn:

roviding a piece of information. This is not an official one. This might be used £o
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Top rmamagern &nt

HR. degartment

Lime managsrs

Prodisction e partment

GraphiC rating Scales are sulbjacted 0 all of the follwmg probéems, EXCEPT:

Select cormact Dptitn:

Halo effects

Cirmplesity

Central tendency

Lenigniy

Which of the falltwing 15 responsible for implémenting the devedoped strategies?

S&lect connect Optitn:

Physical résaurcs

Rules & poficies

roviding a piece of information. This is not an official one. This might be used £o
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Instafad equapment

in which 0f the fiollowing éres organiations are kgalhy bound 19 mastiin Consissenty n HA palicies?

Selact cirrect Dptitn:

Compsnsation Syitem

Training & devefopment

Safety mensured
Mone of the ghven options.

Firw Can COmpanses provide caréer coundelng, development advice, and theragy for employees seeking b grow m

their caneers?

S&lect connect Optitn:

Provide career coaches

Entourage role résmirsal

Estalilish & Comporate Glmpus

Offer cnling cAreser cénters

Which DME of the following i& nit & part of Muman Resowrce Development?

roviding a piece of information. This is not an official one. This might be used £o
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Select cormect opkin:

Training

Education

Development

Rewariis

‘What type of scregning mode is used o reduce abtentesism and establish & basesne for Future insurance claims?

Seléct cornect Dptitn:

Physical esaminations:

Personality tests

Paolygraph tests

Substante dhuse seréening

‘Which of the fllewing is part of the organization’s role in an employes’s career dévelopment?

Select cormect Sptidn:

roviding a piece of information. This is not an official one. This might be used £o
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Communicating the mission, policies, and procedures

Prividing timety performands feedback
Participating in caresr developmient dSCisiom

Seeking Owt caredr nformatsan

Whitch of the folltaving term & Sae to b a part of Osganizational Structime?

S&lect connect Optitn:

GDal attainmEnt

Hierarchy level

Perfonmiainge standarids

Supporting scaff

“an gung prooess of evalssting & managing oth the behavior B outtames in the workplate” is knoam as;

Select cormect opkin:

roviding a piece of information. This is not an official one. This might be used £o
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Training & developmért
Parformance appraisal

Compsns atitn managerndmt

Job anakysis

‘Whith perfarmante appraical teghnigue liss trans dnd 2 range of performance?

S&lect connect Optitn:

Alrernartaon ranking
Graphic rating scale

Management By Oljectne
Paired Comparson

HRIS hilps managers 10 perfomm midme effeCtvely & Systematically.

Select cornect Dptitn:

Management funcisons

roviding a piece of information. This is not an official one. This might be used £o
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Controlling functans

Planming funcidmnd

HE functions

O-1edaabs peosting ts:
tInternal advertiserent by an organization to attract candidates from the existing
employees, against a vacancy
2.The Syitern of transhsrring existing employess t0 comparable nésy jobs availabie in the ohganization.
A &n srrangement of in houwse tréning of Bmphoyeas. i Cander advanCament.
d.Growping together of 8 Eamily of similar jobs, under 8 single titie w0 establish undformity of Standards in oontrols and

DOMMpENLEtons.

O 2-Realistic job preview |5 a:

1 Technigue for listing edaments of job baftne salecting Someane th perftnm &t
1 Padormanis dppraisal tachnigue.
1A selection device that enables the candidates to learn both the negative and

positive information about the job and organization.
4 Mone of the given options

O-3:dab anabysis can be performed in all of the following ways except:

1.0bserving hourly work
1 Remewing irmberviews comdiscted with départing amployess
1 Stuchang dizres o daily journaks that manages bept over i three-manth period
1.Giving workers checklists g0 indicate which tatks on the list ané parformed during job axstution

{J-4 :Corsldering continuous process Improvement activites in organztions,
Should “Tero defects™ really be 3 goal?

1¥es parfection i reasanable goal
.o, 01 pErcent errors can be conrected muth more eficiently than they can beprevented
3ves mest induseries find this an attiinable goal

4 Sormetimes, for some mistakes, cost benefits can not be calculated

{J-5:Organkzational effidency |s xpressed as:

1 Manning for long-run goaks
2.Making the best use of scarce resources
3.Goal actainment

4 Mesiting e adlings

roviding a piece of information. This is not an official one. This might be used £o
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650l setting Is:

1.Top down process
2 Bottom up process
3.A process of top down support and bottom up development

4 A function of senlor management

0-7: When the firm changes the way it operates, the process is known as:

1.Downsizing
2 Brain drain

3 Restructuring
4 Outsourcing

Q=8 Which one is not included in the hiring process?

L Repruitment
L5pciakzation
. 5piectan

4 laob specification

3-5: Effiectiveness is

1_Do right things
2.0 thimgs right

3. Prod sttty

4 Al of the given optiond

(- 100 Extents of individual freedom and discretion emgloyees have in performing
their jobs it Kncrwn as

1. Capitation

2 Flixtime

1 EmporaErment

4. Autonomy

Which performance appraisal technigue lists traits and a range of performance?
Select correct option:

1 Alternation ranking

2.Graphic rating scale

3. Management By Objective
4 Paired comparison

Which of the following is part of an employee’s role in his or her own career development?

Select correct option:

roviding a piece of information. This is not an official one.

This might be used f£o
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1.Providing timely performance feedback
2 Participating in career development discussions
3.Establishing goals and career plans

4 Offering a variety of career options

is achieved by combining capital, raw material & human resource by an

organization.
Select correct option:

1.5ales
2 Capital
Ilinput

4,0utput

Decision regarding the delivery medium for training is made prior to which of the following step?

Select correct option:
1.Evaluating the training program
2.Designing the contents of training to be deliverad
3.Identifying whether the training is required or not
4.Conducting need assessment to identify issues

Unaofficial part of an organization formed on the basis of common interests is known as:

Select correct option:

1. Formal organization

2.Informal organization

3 Bureaucratic organization

4 Virtual organization
The re-arrangement of organizational structure & change in organizational culture is accomplished
during:

Select correct option:
1.Task analysis
2.Organizational analysis
3 Person analysis
4 Management analysis

Which of the following statement reflects the 'Age Discrimination Act' for workers?

Select correct option:
1At the age of 40 to 70, workers can not be retired by force
2 At the age below 1B, workers can never be hiraed
3 Having 10 years of experience, workers should be promoted
4 Workers can never be rehired if retired once

roviding a piece of information. This is not an official one. This might be used £o



wwwW.recruitment.guru

Which of the following is a process of attracting individuals on timely basis, in sufficient numbers
and with appropriate qualifications, to apply for jobs with an organization?

Select correct option:

1.5alection
2.Recruitment
3 Staffing

4 Enrollment

Providing training & development opportunities, and career information & programs, are all part of
the s role in career development.

Select correct option:

1 individual
2 banager
3. Supervisor

4 Company

Which of the following method includes the exchange of information between organizational
member & the applicant through a goal-oriented conversation?

Select correct option:

1.Counseling simulations
2 Vocational interest tast
1 Role playing
4.Employment interview

is an obligation to perform certain tasks/activitias.

Select correct option:

1.Duty

2. Responsibility
3 Position

4 Work

If the workforce of an organization represents true proportion of the community sectors in all its job
classifications, it represents the of its affirmative action.

Select corract option:

1. Performance

raoviding a piece of information. This is not an official one. Thies might be used

fo
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2.Gaps
3.Effectiveness

4 Discrepancies

Studying organizational behavior helps managers:
Select correct option:

1.To see the value of workforce diversity
2.To analyze the efficiency of organization
31.To analyze the efficiency of organization

4.To become more effective in society

if a company is employing the fresh graduates as well as the professional experts, the management
is said to be enhancing
Select correct option:

1 Stereotyping
2 VMariety
3.Diversity

4 Uniformity

The cognitive component consists of a person's:
Select correct option:

1.Emotions
2 Knowledge
3 Attitude

4 Feelings
Whith of the given term & used o réprésent the segments of jobs held by an nifsdual throughout hisgher life tme?
Select correct ogtion:

1 Respomsabilisy
L.Career

D upatsin

4. Pisition

Which of the following information is ROT collected through obervation method while conductng job analyss?
Salect correct option:

1.Who i monitoring the task?
1 What a5k has done?
I Mo task had done?

4 How long 8 task has taken b complets?

The cognitive component conssts of a person’s:
Select correct option:

roviding a piece of information. This is not an official one. This might be used £o
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L Emotions
2 Knowledge
A Anritiade

4 Feelings

What is another term wsed for 360-degres fesdback?
Salect correct option:

1 Feedback oop
2. Muliti-sounce assessment
3 Upwissd resparting

4 Aownd communication

Which ane of the following & an outcome of "orgenizing” function of management?
Select cormect option:

1. Ovganaration’s Strabegy
LMotivation & commitment

3.Organization’s structure
4 Performanie measursment

Which of the folltving (5 & statéd outtdme of "Job Analysis'?
Select correct cgtion:

Llch description
2.Joh specification
I lab evaluation

4.1 of the given options

Which of the fallowing is MOST important s manags workfores disersity?
Select correct cgtion:

L lower cohesiveness
1 Suppirt group
3.Top-leved cormmitrment

4 Resistance b changs

Training to the raters of performantce sppraissl is @n important responsibiling of:
Select correct option:

1 Top managesment

2.HR, department
3 Lsne manAgers

4 Proguction départmeng

Graphit rating Scades are subjected o all of the folkwing problems, EXCERT:
Sebect correct cption:

roviding a piece of information. This is not an official one. This might be used £o
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1 Halp effects

2. Comphesity

1. Dentral tendency
d. L enany

Which of the folleing i5 responsibie for implementing the deveioped strategies?
Salect correct option:

1.Human resource

L Physical resource

3 Rales B podcies

4 Installed equipment

In which of the following ares organazations are dagally bound t& mantain consistency n HA polices?
Select cormect option:

1. Compeniation System
1.Traming & develspment
3 Safety meaduns

4.None of the ghwen options

Hinw £30 E0mpaneas provide Career coundalng, dévelipment aihice, and therapy for 8mployess sesking 16 griw in

their Canaers?
Select correct option:

1.Provide career coacheas
1 Entourage rile neversal
1. Establish & corporate campus

4.0¢fer onling carser centers

‘Which ONE of the following is not 2 part of Human Resounce Development?
Select cormect option:

1 Trasning

L Education

1. Develapment
A Rewards

What type of sCréening mode is used to reduce abienteesm snd establish & baseiing for future inturance clams?

Sebart correct option:

1.Physical examinations

I Personalty tests

3 Polygraph rests

4 Subyssance abuse SCreening

Which of the folleing i8 part of the arganization's mle in an employes’s caser development?
Salect cormect option:

raoviding a piece of information. This is not an official one. Thies might be

used fo



wwwW.recruitment.guru

1.Communicating the mission, policies, and procedunes
1 Proridding timedy performance fesdback

1 Participating in Career dewelopment discussions

4 Seelang out Career informiation

Which of the folleving term & sas to be a part of Ovganizational Structisns?
Salect correct option:

1 Goal atainment
LHierarchy level

3 Pedformance standards
4 SuppOrting Staff

"'0n going process of evalusing & managing both the behavier & outcomes in the workplace™ is known as;
Salect correct option:

1 Teaining & development
‘LiPerfiormance appeaksal

3. Compeniation management
4 lob amalyss

Which performance appraisal technigue lists trarts and & range of performance?
Select correct option:

1 Atvernatiom ranking
L.Graphic rating scale
I Management By Dbjecte
4. Paired comparisan

MRS hitlps madnagsrs 1o perfirm mome effectvely B systematically.
Select correct option:

LManagement functions
Lilontrolling functions
1. Planning fundtsons
4.HR functions

roviding a piece of information. This is not an official one. This might be used £o
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