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Instruction :  All questions are compulsory and carry equal marks.

1.  What is Strategy ? Describe the three levels of strategy. State the characteristics of
strategic management decisions at the three levels. (20)

OR

Explain the term ‘Strategic Management’. Describe the key components of the
Strategic Management Model. State some benefits and risks of strategic management.

2. ‘The Company Mission guides future executive action.” Discuss. (20)
OR

What is remote environment ? How does it differ from operating environment ? State
the interrelationship between the firm and these environments ?

3. ‘The nature and scope of competition in an industry depend on five forces.” Discuss
how competitive forces shape strategy. (20)

OR

What forecasting techniques are used to assess the probable impact of environmental
changes ? State the strengths and weaknesses of the various techniques. Also state the
critical aspects in the management of forecasting.

4.  How does strategic analysis at the corporate level differ from strategic analysis at the
business level ? Explain the role of SWOT analysis as a tool facilitating strategic
choice at the business level. (20)

OR

What are annual objectives ? Why are annual objectives needed when long-term
objectives are already available ? What functions do annual objectives serve ?
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5. What is Organisational Culture ? State the importance of Organisational Culture.
Explain some situations a firm might face in managing strategy - culture relationship. (20)

OR

Distinguish between : (any two)

(i) Grand strategy and Functional strategy.

(if) Functional approach and value-chain approach in internal analysis of the firm.
(iii) Implementation control, strategic surveillance and Special Alerts.
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