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YA : (1) el UsHl s ARV ARl YU 9.

(2) wHell oy 25 Ussel Hedd Rl saladlMi il 6.

2sd de ‘@dd @y [Quid’ (Mission Statement) L HI2 ddIR 539 ALS¥ ?

s @Ay [Quid ddiR sl avid dd 56-5S elletdl 2l Aol d aHpidl.  (20)
2l
Yelcrs A UL [ARY deissizi-l vy Gelewl 20l [Aadar 22l 51 (20)

Yels AALEAAHL AL daldl [y s valaelld yRewl weudl grouMl cus
yylaelly yReul (Remote external environmental factors) Gelgel Aldd
AH LAl (20)

Yl

Yelcs ALl ualazella yaldHid  (Environmental forecasting)d, et
AHALAL dHY AHeAASIR Ul Guaey yylaRelly suaRedl (@A@Y dpuds i
Avulens yslasl  (Qualitative and quantitative forecasting techniques)-il
GualBidi-l dadicis Al 52U (20)

Gellol [QsamglelL Aseinl Hissa Ulésd uid uReiolld Hidd AxeLdl. (20)
2l
(@) sHAL 2idARS Heais oL 1A oeuda wulGHaHIHIL oM d s A1l (20)
(i)  HA AL 2[4
(i) sdsR) x4
(6) ol Su-dlaticdl o ladizil AUl A dHsl Adl @il wRlLdl.

Al YAl ved 9 ? 1A wrudd ALy YA (A9l [Add Y @il (20)
() AHidR w5758 (Horizontal integration)
(e) dl-ls2eL (Innovation)
(5) dlsdliaq (Liquidation)
(3)  AYSd ALA (Joint venture)
Yl
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4. (a) ‘olllew aAula/ W HIzd MLl (20)
() YAl Ae-{luswl (Institutionalising)Mi Als 2isoflsydla sRAR -
L. 21 (Chief Executive Officer-CEO) +{l ¢4[351 A1 14l

5. &5 Al dvil (1 d o) ; (20)
() duLsla 2sH R YA uiedlldl weald a1y ale [Asduel (SWOT
Analysis)

(1) ASlHs AL 518513 viga-l GualBidl
(5)  Asls AL 51513 e valarella uRANIAL HeURA He
(3)  UddHl densld ualaeiMi Yelcdts dAlEAs] Hetd
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Instructions : (1) All questions carry equal marks.
(2) Figures to the right indicate maximum marks.

1. Why should an organisation prepare its ‘Mission statement” ? While formulating the

mission statement for an organisation which aspects will you consider ? (20)
OR
1. Discuss in detail various stages in the strategic management process with appropriate
illustrations. (20)

2. State various external environmental factors to be considered in strategic
management. Discuss with illustrations various remote external environmental
factors. (20)

OR

2. Explain the importance of environmental forecasting in strategic management and
discuss the comparative usefulness of various qualitative and quantitative techniques

of environmental forecasting available to the strategist. (20)

3. Explain Michael Porter’s model of five factors for industry analysis. (20)
OR

3. (a) Explain any one of the following approaches for internal analysis of a firm : (20)

(i) Value-chain Approach
(i)  Functional Approach

(b) Examine the complexities faced by multinational corporations and state the
benefits earned by multinational corporations.

4. What is meant by grand strategy ? Write a detailed note on the following grand
strategies. (20)
(@) Horizontal integration
(b) Innovation
(c) Liquidation
(d) Joint venture

OR
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4. (a)

Explain the BCG Growth/Share Matrix Model. (20)

(b) Explain the role of Chief Executive Officer (CEO) in institutionalising strategy.
5. Write short notes on any two of the following : (20)
(@ SWOT Analysis as a technique of choice of strategy at a business unit level.

(b)
(©)

(d)
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Usefulness of functional control in strategic management.

Importance of the study of operating external environment in strategic
management.

Importance of strategic management in the present business environment.
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