
Seat No. : ____________ 

MCX-02 
Business Management  

(Strategic) 
 

 
Time : 3 Hours]  [Total Marks: 100 
 
ÍÛæ˜Û¶ÛÛ :    (1) ¼ÛμÛÛ ¸ÛóÊ¶ÛÛé …é�õ ÍÛÁõ”ÛÛ •Ûä̈ Û μÛÁõÛÈÛé ™öé. 

  (2) ›÷¾Û¨Ûà ¼ÛÛ›ä÷ −ùÁéõ�õ ¸ÛóÊ¶Û¶ÛÛ ¾ÛÐü«Û¾Û •Ûä¨Û −ùÉÛÛÙÈÛÈÛÛ¾ÛÛ× …ÛÈ¿ÛÛ ™öé. 
 
1. …é�õ¾Ûé ©Ûé¶Ûä× ‘œ÷ÈÛ¶Û μ¿Ûé¿Û ÜÈÛμÛÛ¶Û’ (Mission Statement) ÉÛÛ ¾ÛÛ¤éø ©Ûí¿ÛÛÁõ �õÁõÈÛä× ›÷Ûéˆ…é ? 

…é�õ¾Û¶Ûä× œ÷ÈÛ¶Ûμ¿Ûé¿Û ÜÈÛμÛÛ¶Û ©Ûí¿ÛÛÁõ �õÁõ©Ûà ÈÛ”Û©Ûé ©Û¾Ûé �õˆ-�õˆ ¼ÛÛ¼Û©ÛÛé μ¿ÛÛ¶Û¾ÛÛ× ÅÛéÉÛÛé ©Ûé ÍÛ¾Û›÷ÛÈÛÛé. (20) 
…¬ÛÈÛÛ 

1. È¿ÛæÐüÛ©¾Û�õ ÍÛ×˜ÛÛÅÛ¶Û ¸ÛóÜ’õ¿ÛÛ¶ÛÛ ÜÈÛÜÈÛμÛ ©Û¼Û‘õÛ…Ûé¶Ûà ¿ÛÛé•¿Û Š−ùÛÐüÁõ¨Û …Û¸Ûà ÜÈÛ•Û©ÛÈÛÛÁõ ˜Û˜ÛÛÙ �õÁõÛé. (20) 
 

2. È¿ÛæÐüÛ©¾Û�õ ÍÛ×˜ÛÛÅÛ¶Û¾ÛÛ× μ¿ÛÛ¶Û¾ÛÛ× ÅÛéÈÛÛ©ÛÛ ÜÈÛÜÈÛμÛ ¼ÛÛÔ ¸Û¿ÛÛÙÈÛÁõ¨Ûà¿Û ¸ÛÜÁõ¼ÛÇÛé ›÷¨ÛÛÈÛà −æùÁõ•ÛÛ¾Ûà ¼ÛÛÔ 
¸Û¿ÛÛÙÈÛÁõ¨Ûà¿Û ¸ÛÜÁõ¼ÛÇÛé (Remote external environmental factors) Š−ùÛÐüÁõ¨Û ÍÛÜÐü©Û 
ÍÛ¾Û›÷ÛÈÛÛé.   (20) 

…¬ÛÈÛÛ 
2. È¿ÛæÐüÛ©¾Û�õ ÍÛ×˜ÛÛÅÛ¶Û¾ÛÛ× ¸Û¿ÛÛÙÈÛÁõ¨Ûà¿Û ¸ÛæÈÛÛÙ¶Ûä¾ÛÛ¶Û (Environmental forecasting)¶Ûä× ¾ÛÐü«ÈÛ 

ÍÛ¾Û›÷ÛÈÛÛé ©Ûé¾Û›÷ È¿ÛæÐüÁõ˜Û¶ÛÛ�õÛÁõ ¸ÛÛÍÛé Š¸ÛÅÛ¼μÛ ¸Û¿ÛÛÙÈÛÁõ¨Ûà¿Û …ÛμÛÛÁõ¨Û¶Ûà ÜÈÛÜÈÛμÛ •Ûä¨ÛÛ©¾Û�õ …¶Ûé 
ÍÛ×”¿ÛÛ©¾Û�õ ¸ÛμμÛÜ©Û…Ûé (Qualitative and quantitative forecasting techniques)¶Ûà 
Š¸Û¿ÛÛéÜ•Û©ÛÛ¶Ûà ©ÛäÅÛ¶ÛÛ©¾Û�õ ˜Û˜ÛÛÙ �õÁõÛé.  (20) 

 

3. Š²Ûé•Û ÜÈÛÊÅÛéÌÛ¨Û¶ÛÛ ÍÛ×−ù½ÛÙ¾ÛÛ× ¾ÛÛ†�õÅÛ ¸ÛÛé¤ÙøÁõ¶Ûä× ¸ÛÛ×̃ Û ¸ÛÜÁõ¼ÛÇÛé¶Ûä× ¾ÛÛé¦éøÅÛ ÍÛ¾Û›÷ÛÈÛÛé. (20) 
…¬ÛÈÛÛ 

3. (…) …é�õ¾Û¶ÛÛ …Û×©ÛÜÁõ�õ ¾ÛæÅ¿ÛÛ×�õ¶Û …×•Ûé¶ÛÛ ¶Ûà˜Ûé ›÷¨ÛÛÈÛéÅÛ …Ü½Û•Û¾ÛÛé¾ÛÛ×¬Ûà •Û¾Ûé ©Ûé …é�õ ÍÛ¾Û›÷ÛÈÛÛé : (20) 
  (i) ¾ÛæÅ¿Û ÍÛÛ×�õÇ …Ü½Û•Û¾Û 
  (ii) �õÛ¿ÛÙ�õÛÁõà …Ü½Û•Û¾Û 
 (¼Û) ¼ÛÐäüÁõÛÌ¤Öøà¿Û � ×õ¸Û¶Ûà…Ûé¶Ûà ›÷¤øàÅÛ©ÛÛ…Ûé ©Û¸ÛÛÍÛÛé …¶Ûé ©Ûé¾Û¶Ûé ¬Û©ÛÛ ÅÛÛ½ÛÛé ›÷¨ÛÛÈÛÛé. 
 

4. •ÛóÛ¶¦ø È¿ÛæÐüÁõ˜Û¶ÛÛ …é¤øÅÛé ÉÛä× ? ¶Ûà˜Ûé ›÷¨ÛÛÈÛéÅÛ •ÛóÛ¶¦ø È¿ÛæÐüÁõ˜Û¶ÛÛ…Ûé ÜÈÛÉÛé ÜÈÛÍ©Ûè©Û ¶ÛÛêμÛ ÅÛ”ÛÛé : (20) 
 (…) ÍÛ¾ÛÛ×©ÛÁõ …é�õªÛà�õÁõ¨Û (Horizontal integration) 
 (¼Û) ¶ÛÈÛà¶Ûà�õÁõ¨Û (Innovation) 
 (�õ) ÅÛà�ÈÛà¦éøÉÛ¶Û (Liquidation) 
 (¦ø) ÍÛ×¿Ûä�©Û ÍÛÛÐüÍÛ (Joint venture) 

…¬ÛÈÛÛ 

MCX-02 1 P.T.O. 



4. (…) ‘¼ÛàÍÛàœ÷ •ÛóÛé¬Û/ÉÛéÁõ ¾Ûé¤Öøà�ÍÛ’ ¾ÛÛé¦éøÅÛ ÍÛ¾Û›÷ÛÈÛÛé. (20) 

 (¼Û) È¿ÛæÐüÁõ˜Û¶ÛÛ¶ÛÛ ÍÛ×Í¬ÛÛ¶Ûà¿Û�õÁõ¨Û (Institutionalising)¾ÛÛ× ˜Ûàºõ …é�¡öà�¿Ûä¤øàÈÛ …ÛéºõàÍÛÁõ - 
ÍÛà.†.…Ûé. (Chief Executive Officer-CEO) ¶Ûà ½ÛæÜ¾Û�õÛ ÍÛ¾Û›÷ÛÈÛÛé. 

 

5. ¤æ×ø�õ ¶ÛÛêμÛ ÅÛ”ÛÛé (•Û¾Ûé ©Ûé ¼Ûé) : (20) 

 (…) μÛ×μÛÛ�õà¿Û …é�õ¾Û Í©ÛÁéõ È¿ÛæÐüÁõ˜Û¶ÛÛ¶Ûà ¸ÛÍÛ×−ù•Ûà¶Ûà ¸ÛμμÛÜ©Û ©ÛÁõà� éõ ÍÈÛÛé¤ø ÜÈÛÊÅÛéÌÛ¨Û (SWOT 
Analysis) 

 (¼Û) È¿ÛæÐüÛ©¾Û�õ ÍÛ×˜ÛÛÅÛ¶Û¾ÛÛ× �õÛ¿ÛÙ�õÛÁõà …×�äõÉÛ¶Ûà Š¸Û¿ÛÛéÜ•Û©ÛÛ 

 (�õ) È¿ÛæÐüÛ©¾Û�õ ÍÛ×˜ÛÛÅÛ¶Û¾ÛÛ× �õÛ¿ÛÙ�õÛÁõà ¼ÛÛÔ ¸Û¿ÛÛÙÈÛÁõ¨Ûà¿Û ¸ÛÜÁõ¼ÛÇÛé¶ÛÛ …½¿ÛÛÍÛ¶Ûä× ¾ÛÐü«ÈÛ 

 (¦ø) ¸ÛóÈÛ©ÛÙ¾ÛÛ¶Û μÛ×μÛÛ�õà¿Û ¸Û¿ÛÛÙÈÛÁõ¨Û¾ÛÛ× È¿ÛæÐüÛ©¾Û�õ ÍÛ×˜ÛÛÅÛ¶Û¶Ûä× ¾ÛÐü«ÈÛ 

 

__________ 
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Seat No. : ____________ 

MCX-02 
Business Management  

(Strategic) 
 

 
Time : 3 Hours]  [Total Marks : 100 
 
Instructions :  (1) All questions carry equal marks. 
   (2) Figures to the right indicate maximum marks. 
 
1. Why should an organisation prepare its ‘Mission statement’ ? While formulating the 

mission statement for an organisation which aspects will you consider ? (20) 
OR 

1. Discuss in detail various stages in the strategic management process with appropriate 
illustrations.  (20) 

 
2. State various external environmental factors to be considered in strategic 

management. Discuss with illustrations various remote external environmental 
factors.   (20) 

OR 
2. Explain the importance of environmental forecasting in strategic management and 

discuss the comparative usefulness of various qualitative and quantitative techniques 
of environmental forecasting available to the strategist.  (20) 

 
3. Explain Michael Porter’s model of five factors for industry analysis. (20) 

OR 
3. (a) Explain any one of the following approaches for internal analysis of a firm : (20) 
   (i) Value-chain Approach 
   (ii) Functional Approach 
 (b) Examine the complexities faced by multinational corporations and state the 

benefits earned by multinational corporations. 
 
4. What is meant by grand strategy ? Write a detailed note on the following grand 

strategies.   (20) 
 (a) Horizontal integration 
 (b) Innovation 
 (c) Liquidation 
 (d) Joint venture  

OR 
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4. (a) Explain the BCG Growth/Share Matrix Model. (20) 

 (b) Explain the role of Chief Executive Officer (CEO) in institutionalising strategy. 

 

5. Write short notes on any two of the following : (20) 

 (a) SWOT Analysis as a technique of choice of strategy at a business unit level. 

 (b) Usefulness of functional control in strategic management. 

 (c) Importance of the study of operating external environment in strategic 
management. 

 (d) Importance of strategic management in the present business environment. 

__________ 
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