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Sample Paper – 2011
Class – XII
Subject – Business  Studies
1-What do you mean by the term “Management as a process” ?

2-Explain in brief the meaning of universality of Management principles ?

3-‘Directing provides movement to the organisation’ Comment.

4-Sate any two functions of Top Level Management.

5-Enumerate any 2 functions of a supervisor.

6-An organization follows the principles of management. What are the positive effects of each of the following principles of management on the organization ?

(a) Scalar Chain       (b) Equality      (c) Division of Work

7-How does motivation improves the efficiency of workers in an organisation. Give any 3 reasons in support of your answer.

8-All managers are leaders, but all leaders are not managers Do you agree with this statement ? Give 3 reasons.

9-Why is leadership considered as the most important element of directing function of management. ? Give any 3 reasons.

10-Managerial functions cannot be carried out without an efficient system of communication. Comment.

11-Define the term “Organizational Structure” and enumerate ant 3 considerations to be kept in mind while building an organizational structure.

12-Describe in brief, Taylor’s principles of (a) Science, not the rule of thumb and   (b) Harmony not discard.

13-What do you mean by “Commission” and “Suggestions” as a medium of monetary incentives. ?

14-There are 2 managers of a company Rahul and Rohit. Rahul is saying that planning is looking forward where as control is looking backward. On the other hand, according to Rohit planning is looking back and control is looking ahead. Who is correct and why ?

15- Delegation is necessary in every organization but decentralization is not. Explain.

16-A newly appointed Personnel Manager is of the view that there is no need for training the workers. Do you agree with this statement ? Give reasons in support of your answer.

17-“Management is regarded as fully developed profession” Do you agree ? Give reasons.

18-Controlling helps in achieving objectives of the organization and improving employees’ morales’. Explain this statement in brief.

19-Explain in brief, any 5 steps involved in the selection procedure for employees.

20-“Coordiantion is the essence of Management” Explain.

21-Distinguish between formal and informal organization on the basis of 1-formation 2-Purpose 3-Structure 4-Behaviour of Members 5-Stability 6-Adherence to rules.

22-“Staffing is the least important function of management in an established organization” Comment.

23-Why does planning sometimes fail inspite of the best efforts of management?

24-Classify the meaning of Authority, Responsibility, and Accountability.

25-The workers of the factory are demanding the introduction of the time-wage system in place of existing piece rate system of wage payment. Why ? The management is not prepared to accept this demand of the workers. What is your opinion, is the management opposing this demand. Explain in detail.
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