MANAGEMENT
PAPER~II

Note : This paper contains fifty (50 multiplechoice questions, each guestion carrying
two {2 marks. Attempt all of thern

1. 15O cost e is also called as :
{AY  Profitline (BY Budget line

{Cy  Production line {Iy  Return line 0
z,

Ouadrabic cost funchion is writken as - O
(A TC=a+bQ (BY TC=a+bQ+Q"

(Cy TC=a+bQ+cQ (D TC=a+b+® \ 4
3. Transfer Pricing is referred to as - O

{A) Price charged to a custormner

(BY Price charged to different firms

{Cy Price charged under intrafirm tr ofproduct

(I} Interfirm transfer price

4. Margin of safety is -
(A} Above the Break
{Cy  Egualsto Bre

(B} Below the Break even poirt
{Iy  Not related to Break &ven point

5. Profit is maxitkised when :

(B} MC>MR (Cy MC<MR (D} MR £MC

& shape of short run average cost curve ?

* shape {(BY ‘U’ shape {Cy Horizontal (I Vertical

(OB is concernad with study of :

{AY  individuals, groups and organisation systemn

(B} individuals, groups and their Institutions

{Cy  organisation, its roles and perforznance, and behaviour

(I} organisation, its enviroronent, it strategles and performance
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10,

11.

12,

13,

15.

Instrumental values are :

{AY  Hardworking, sincerity, rationality and self-disdpline
{BY  Free of conflict, quality, happiness and self-esteern
{Cy  Sodal recogrition, contentment and hammony

(I Allthe above

Emotional Intelligence includes -

{AY  Self awareness, self managernent and self motivation
{BY Self awareness, self knowledze and self understanding O
{Cy  Krowledge, belief, culture and perception
(D% Allthe above
4
Who propounded the Two - Factor Theory ? @
{AY  Frederick Herberg {BY Mc Gragor
(C) .5 Ml (D
Who developed the Two-DHmensional &J Grid ?
(A} Blake and Mouton y owthome
{Cy WcCarthy W. A Taylor

What is the most impo &f an effective leader 7
(A} Behaviour @ haracter {Cy  Drive (D Influence

Graphical rep@esentation of Manpower in the orgardsation is known as :
t chart {BY Placement chart
Hon structure (I Manpower inventory

cess of refaining suitable successors is called -
Alternative staffing (BY Succession plarming
(Cy Position replacement (I  Promotion

A systernatic comparison done In order to deterrnine the value of Job is called -
{AY  Job upgradation (B} Job enrichrment
{Cy  Job Evaluation (I} Job analysis
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17.

15.

19,

20,

21.

23,

A wilful disobedience of authority is called :
{A)  Insubordination (By Indiscipline
(Cy  Wilful disobedience (I Misconduct

What iz the operative function of HRM ?

{AY  Organising {BY DHrecting
(Cy Controlling (I Integrating

{A)  Exit Interview (BY Separation nterview

{Cy  Termination irterview (T4 Reﬂ’eru:hme@ﬁw

Under profitrnaxdmisation goal, which of the fn]lnw%ﬁnm does not fall under
the purview of financial management ?

Interviews conducted for knowing why an emnployee is leaving the Dl@Q:aﬂed :

{A)  Investrnent Dlecision (B} -rnix Dhecision

{Cy  TDHvidend Decision pitalizsation Drecision

Which of the following is not a_gete of dividend policy of the firm ?

{A)  The emnployee efficie (B} The future finandal needs

{Cy The market rate ivide (I The future profit projection of the firmn

While computing th@gecust of capital of the firtn, the costof which of the following
sources of furlfls is %nsi dered alrmost equal to the cost of equity ?

apital (B} Retained earnings
posits (Iy  Loan from finandal nstitutions

global company has been recently acquired by Tata Steel 7
VSL (By NUMUS (Cy CORUS (DY BSL

The Irrelevance Theory of dividend is also known as -
{AY  Guthinan Theory (B} W.B. Theory
{Cy M. M. Theory (¥ Vanhorme Theory

] —1707 5



16, 9 spiive e ) vhemr mamat vt 1

(A) zemsirmn (B) ermEAdEn
(Cy  GhEEE s (DY FHHIw

17, W U, E EREE wwn wn g By
(AY EwfE T (By Frdwmem
(Cy  Ferfmew e (D) wEYET

18, WE g g gt el W e ¥ e o Yo o mennen
-
{A) Fh wEEE (BY  TEERI RSN .
(CYy et e (DY T B

19, oeL-RRETR B % ol Tetaten 1 8 W1 e 3 el B
(ay  Fabinr faiy (B)

(C) vy Froy

20. Prefefga F € e apvdy Py
(Cy sy wndR TEE A v as @l ehwT

2. Eagkiin «:e{?* T ?f, f‘#&ﬂ“ At w0 8w oweE oul

(By whepfer awy
(DY Fersity Hopa B oy sy am

A ern e w0 F Ve Sfene werdt oy afyiw R ey

23, wmdw & senEfre ey 1w T 8 o W wen g

(Ay T Tagr (By meeral fegia
(Cy e, fegr Dy Faind S

] —1707 7 PT.O,



24,

25,

24,

27

25,

29,

20,

31.

32,

Capital budgeting is concerned with budgeting for -
{AY  Capital irncome (B} Capital expenditure
{Cy  Capital gains (I Revenue expenditure

Which of the following activates a consumer to accomplish his goal 7

{AY  Motivation (B} Perception {Cy  Attitude {Dy  Behavi

delivery of standard of Living ?

{AY  Mc Nair (B} Mazur

{Cy  Kotler (I  Peter Drucker O
2

What is the basis for segimenting vitamin market 7

{AY Apge {By Tlace of djst@

{Cy  Gender {4 Iru:nme%

Which concept of marketing rmaintai comnpany aggressively promotes and
pushes its products ?

(AY  Marketing (BY TProdu {Cy  Production (DY Selling

Which of the following is @de for creating and delivering mustomer value ?
(AY  Marketing channel {(BY Marketing cornrnunication

{Cy  Marketing vr\@ {Ty  Marketing research

Whao is
()

Who is associated with the staternent that marketing is the process Did and

whih concept of marketing ryopia ?
(B} Dhucker {Cy  Mc Cardhy (D) Kotler

ponsibility of production manager is to take decisions relating to -
Systemn Dlesizn (B} Systemn operation

{Cy  Inventory control (O Cuality control
Product Mix indudes :

{AY TProduct line (BY TIroduct Depth
{Cy Product Breadth (Cy  Allthe above
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24,

35,

36,

37

The objective of inventory control is :

{AY  to produce required quality of produce
(BY to procduce required gquantity of produce
{Cy  to minimise the cost

(I all the above

Who introduced the concept of time and moton study ?
{AY  Henry Fayol {BY Peter Drucker
{Cy R Likert (I FW Taylor

The pessirnistic time estimate is .
{A)  the maximum tizne to be taken in the accomplishme gogl ;
(BY the minirum time to be taken in the accomplisfrment nal ;

{Cy  the total time estimate of the critical path

{I¥  none of the above X
Arnunbiazed coin is tossed thrice. 1 iv t its first two tosses show head then
ilis:

4y 1/5 € 172 Dy 1/9
If a random variable pisson Distribution such that P{{=1}= P{X =2} then
the mean of the di i :
(@) 1 © 3 O 4

L 2

o1 of Normal curve are :

2
(BY m=2y {Cy m=*3o (T mig‘:‘

For an estimator to be most efficient it rmust be :
{AY a2 suffident estimator
(BY  Its sampling varlance is less than any other consistent estimator

(Cy  Its sampling varlance is greater than any other consistent estirmator

(D) both {A) and (B}
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40. A source programme is
{AY  a programune written In machine language
(BY a prograrumne to be translated into machine language
{Cy  the machine language translation of a prograynrme written in high - level lanpuage
{I%  none of the above

41. Which one of the following is the corporate Business portfolio analysis Techrgfue ¥
(A} Product Portfolio Analysis (B} Ansoff Matrix
{Cy  Environmmental Analysis (I BOG Matrix

42, Under which stage of the industry life cycle, entry barriers increaze and threat of potential
competitors decrease : 4

(A) Beginning stage (B}
{Cy  Mature stage (L1

{Cy  Functional strategy one of the above

43. Which of the following is a shorkterm sh'ai&‘ ?
{AY  Business strategy @ ual objectives
N

44. Which of the following te lains the partnership between two or more firms
to carry out a specific pPejellin a selected area of business ?
{AY  Joint Ventur (BY Merger and Acguisition
(Cy  Cartel (D} None of the above

L 2
of the book “Innovation and Erntrepreneurship® ?

(By Michael E. Porter
. Prahalada (I} Peter Drucker

{AY  Small Entrepreneurship Zone
{BY 5Spedal Erntreprencurship Zone
{Cy  5Sick Ecoromic Zone

(I  Spedal Economic Zone
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48,

49,

50,

Which one of the following is not the purpose of the promotion of small Business ?
{AY  Gerneration of employment

(By Balanced Regional Developrnert

{Cy  Promotion of Cormonunal Hannony

(D% Reducton in rural poverty

Social Responsibility of business refers to
{AY  Profit rnaxdrnization of business

(BY Wealth maximization 0
{Cy  Concerns towards sodety and its needs O

(D%  Corncems towards shareholders” interests
Value based organisations are : Q
{AY  Profit - making units

(B} Wealth maximisation units @
T

(Cy  Orgardsation that adds value to

(I} Organisation pracising value

Which of the following prac
{AY  Profitability (BY TIrofiteering

{Cy  Custorner cn@ (I} Sales promotion
-00o-

¢
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