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Instruction to Candidates:

l) Section - A is Compulsory.
2) Attempt any Four questions from Section - B.

3) Attempt any Two questions from Section - C.

Section - A

QI)  (10x2:20)

a) Define quality.

b) What are the benefits of implementing TQM?

c) What is customer feedback?

d) What is employee empowerment?

e) List out the reasons to benchmark.

0 What does process management mean?

g) List down the different types of FMEA

h) What are the management's responsibilities in tSO?

r) Define MRP.

j) What do you mean by quality circles?
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Section - B
Hx5-20)

Q2) Explain the i arious strategies and ways to get customer f"eedback. Also
explain horv.vou will use customer complaint and feedbaek"

Q3) Explain the irrrportance ofthe dif ferent recognition and rewarcl system in an
organization.

Q4) What are the clifferent types of benchmarking? Discuss in detail.

QS) Discuss in detail the QFD process.

Q6) Explain in detail the intent of carrying out FMEA.

Section - C
(2 x  I0 :20)

Q7) Explain the registration procedure for ISO 9001. Also explain the benefits of
ISO registration.

Q8) Discuss in detail the different factors that affect process management.

. Q9) Write short notes on :

(a) JIT.

(b) Kanban system.

os0s

2J-474


