Founded in 1994 as a division of Dun & Bradstreet Corporation, Cognizant Technology Solutions began doing large-scale full lifecycle software projects. This background has helped us to build and e-business and outsourcing powerhouse capable of delivering 24x7 project management on the largest software projects, backed by a world class R&D organization that helps clients manage through rapid changes in technology. 

Our unique value proposition of better, faster, and less expensive development and management is compelling to our many clients in the US and Europe, most of whom regard us as a long term partner helping them to achieve their business objectives.

Having gone public in 1998 (NASDAQ: CTSH), we were awarded "IPO of the Year" by Red Herring magazine. In 1999, the New Jersey Technology Council chose us "Public Company of the Year". We are the employer of choice in India, the Top Solution Provider in Business Week magazine's list of Hot Growth Companies and according to Forbes magazine, The Best Small Company in America.

Headquartered in Teaneck, New Jersey, we have sales offices located in Atlanta, Chicago, Dallas, Minneapolis, Los Angeles, San Francisco, Toronto, London and Frankfurt. We have development facilities in India spread across Chennai, Kolkata, Pune, Hyderabad and Bangalore.

Fourth Generation Offshore Outsourcing
"Offshore Goes Mainstream"

Offshore Outsourcing has come a long way from its origins as a tactical source of inexpensive talent. It is now easy to use and adapt. Cognizant is pioneering 4th Generation Offshore Outsourcing, services that combine the best of both worlds: the economics and "Follow the Sun" advantages of offshore development with industry experience, advanced technology knowledge, cultural compatibility and local consulting presence that integrates business strategy with execution.

Cognizant's clients are benefiting today from 4th Generation services. Operating as their technology partner, Cognizant provides the expertise to help our clients realize their objectives. We provide:

· Vertical industry domain knowledge. We know our customers' businesses 

· State-of-the-art technology expertise. Our core competencies range from legacy platform integration and major enterprise applications to emerging technologies such as Java., .NET, and XML web services 

· State- of- the- art tools to manage technology deployment 

· Business transformation core competency. We know how to help our clients rapidly achieve their business transformation goals 

· Highly disciplined program management and change management competence. Our robust management processes eliminate the hurdles of managing complex offshore deployments along with managing change issues at the customer location 

· Organizational agility. We have the speed and flexibility to marshal local consulting support and offshore development resources into a cohesive team that delivers time-to-benefit… fast 

4th Generation Offshore Outsourcing provides seamless integration between the customer and Cognizant. We go far beyond the established onsite/offshore model by offering in-depth local consulting presence, onsite teams focused on the customer's business applications, and the management depth that partners closely with our clients. 

We know how to turn our clients' goals into reality. We excel at helping our clients through the complex transformation projects that not only deliver real ROI, but true competitive advantage. And we know how to help our clients realize the benefits of offshore outsourcing fast.

	Real benefits happen when clients move work offshore fast to get the optimal 70/30 split.

How Fast Can You Go?
Gaining true return on investment has become the number one criterion for technology projects. Accelerating time-to-benefit is a major requirement for gaining real ROI. Cognizant has helped large global customers gain the advantages of offshore deployment, producing double-digit savings in as little as 6 - 8 weeks. Based on our clients' experiences, we have provided some guidelines explaining how to realize the benefits of offshore outsourcing rapidly.

What are the key ingredients for gaining rapid time-to-benefit?
It starts with top management support and commitment, backed by a vision of the organization's goals and focuses. Specifically, the organization must set realistic goals, delineating which roles it and the offshore provider will play in developing and supporting technology initiatives.

The next step is "selling" the offshore strategy to those who will be impacted: internal IT staff and technology users from the operating units. 

Is project selection and goals critical?
Once the relationship between client and provider has been established and validated, step two is setting the right expectations. Set realistic project goals, or divide projects into manageable pieces that can be completed on schedule. Otherwise, over ambitious goals will jeopardize the credibility of the outsourcing effort, and in most cases, delaying time to benefit.

Is vendor selection critical?
Yes. Choose a vendor with a track record of success, plus a core competency for project management. Selecting vendors solely on the basis of price may not necessarily provide the experience, skills, or maturity necessary for delivering benefits fast.

How important is the customer/provider relationship?
Extremely important. The fastest times-to-benefit occur when customers choose a partner whom they trust. The goal is finding a provider with whom the client can team to deliver a project for mutual benefit: the client and provider alike have stakes in each other's success. In this scenario, mistakes and other challenges are treated as learning opportunities that make teams more effective, rather than occasions for assigning fault.

What must the outsourcing provider do?
The provider must have a full program management team and carefully structured transition process in place to deliver real results fast. Starting with complete action plan covering detailed project milestones, the outsourcing provider must have the necessary supporting processes in place, ranging from knowledge transfer and system documentation to change management and communications. The latter is especially important to counteract, or prevent the emergence of rumor mills that would otherwise obstruct the project. 

What must the customer do? 
The first step is securing top management support for communications.. This is critical in order to mount the next challenge: gaining staff level buy-in. Extra care must be taken with potentially sensitive issues such as job security, career paths, and skills development to ensure that internal staff is adequately motivated to share their knowledge with the outsourcing provider.

How should projects be managed?
Ideally, projects and relationships should be managed centrally, with knowledge treated as a common resource. Otherwise, teams end up working at cross-purposes and often fail to benefit from each other's experiences.
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	Cognizant is Top Tech Firm in BusinessWeek's List of "Hot Growth Companies"
BusinessWeek, June 2003

	 

	Top offshore company in Healthcare Informatics 100 2003 (Links to a .pdf)
Healthcare Informatics, June 2003

	 

	Top IT Services Company in 25 fastest-growing tech companies 2003
Forbes, April 2003

	 

	Cognizant is the Top Tech Company in the Forbes 200 Best Small Companies List
Forbes, October 2002

	 

	Cognizant ranked 16 in the fastest growing 100 tech companies list published by Business 2.0
Business 2.0, October 2002

	 

	Cognizant is Top Tech Company in BusinessWeek's List of Hot Growth Companies
June 2002

	 

	Cognizant chosen as "Best IPO" for companies that have come public in the last three years.
Investor's Business Daily, June 2001

	 

	Cognizant Scores Top 5 Spot in SmartPartner 100
May 2001

	Kim Ross, CIO of Nielsen Media Research and Cognizant client, chosen as a Premier 100 IT Leader by ComputerWorld Magazine for his exceptional ability to lead his company through effective use of technology

	 

	AC Nielsen, Nielsen Media Research, CCC/Drivelogic and PNC Bank receive ComputerWorld's 2001 Honors Program Award for applications developed while working with Cognizant.
Jan 2001

	 

	Cognizant named a Technology Fast 500 Company by Deloitte & Touche
For more details on the Fast 500, click here
Nov 2000

	 

	Cognizant and Active Research Win The Data Warehousing Institute’s Best Practice Award 2000 for E-Business Based Analytical Application
July 2000 

	 

	Cognizant is Top Solution Provider in Business Week's List Of Hot Growth Companies 
May 2000

	 

	Cognizant Awarded QAI's "Best of Best Practices Award" at SEPG Conference 
March 2000

	 

	Cognizant Technology Solutions named "Best Small Company in America"
Forbes, November 1999 

	 

	Cognizant Technology Solutions named one of "Americas Fastest Growing Companies"
Individual Investor, November 1999 

	 

	Cognizant Technology Solutions is named the "Public Company of the Year"
New Jersey Technology Council, 1999

	 

	Cognizant Technology Solutions is named one of the top 25 technology IPOs of 1998
Red Herring, July 1999 


Cognizant and the People CMM Model

Cognizant has become the first software company to be assessed at People-CMM Level 5 across all of its development centers in India. Certified by independent auditors, KPMG, Cognizant was cited for its:

· Strong emphasis on learning and professional development, both at the individual and organizational levels 

· Internal Assessment Centers that constantly measure performance and identify opportunities for improvement 

· Culture that empowers individuals and promotes a participatory environment 

· Effective professional mentoring programs 

· Emphasis on continuous improvement 

 

 

[image: image7.png]People CMM Maturity Levels

Level 1 | ummaure
Level 2 ‘ Managed
Level 3 | oenea

Level 4 | predtave

Level 5 | opmizng

Erratic workforce management practices

Department level standard practices

Enterprisewide standard practices
Strengths and weaknesses tracked

Practices benchmarked
Ability to predict future performance

Ongoing continuous imprvement




The People Capability Maturity Model (P-CMM) measures how effectively an organization manages its professional force. Organizations that achieve Level 5 certification are not only implementing and benchmarking their execution of enterprise-wide workforce management practices, but are in continuous improvement mode, always seeking opportunities for improvement.

The bottom line. Cognizant can more effectively recruit and retain top talent. We have ingrained industry-leading people processes, promoting a "can-do" environment and a vibrant internal culture that makes Cognizant a challenging, rewarding place to work. And for our customers, that translates to ready access to highly experienced consultants deployed on or near-site, backed by the best software and business talent that India has to offer.

 

	Governance & Change Management

Governance
Program Governance can jumpstart the onsite-offshore delivery strategy by enhancing the:

· Alignment between IT and Cognizant's processes and methodologies 

· Alignment between the business and the delivery organization by ensuring that the business objectives are tied to the technology deliverables 

These objectives are driven through:

· Program level steering committees which are empowered to make decisions on program costs, project priorities, ROIs, risks and risk management for projects determined to be delivered through an offshore-onsite development model 

· A robust communication plan that ensures that all stakeholders and constituencies are duly informed and consulted. 

These objectives are measured through:

· Executive level and manager level dashboards of program performance 

· Project level status reporting on requirements, defects, SLAs, etc. 

Cognizant's Program Governance Model
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Change Management
Cognizant's Change Management Program capitalizes on our long experience managing complex projects that involve significant organizational and technology change. Our proactive approach employs a structured methodology that helps organizations master the change process and benefit from it. Involving elements such as risk assessment, program management, contingency planning, training, and communications, Cognizant’s Change Management Program can help organization understand the short- and long-term impacts of change, acclimate your staff, and realize the benefits of outsourcing more rapidly. 




 HYPERLINK "http://www.cognizant.com/services/outsource/changemgmt/chg_over.htm" 
Click here
 for information on Cognizant's Change Management Services 



	

	

	


Our innovative approach to using offshore development

Cognizant engagements are typically delivered by a global team with 20 to 30 percent of the team members located at the customer site and 70 to 80 percent of the team located at our offshore development centers. The onsite team interacts daily with the customer to define requirements, review prototypes and manage scope changes. The offshore team ensures quality execution at a low cost, as well as access to our technology competency centers. Onsite and offshore teams collaborate on common systems, linked by our global network.

This model is distinct from other companies which use "offshore factories" with very little coupling with the client because specifications are "thrown over the wall." Our tightly coupled model allows Cognizant team members to intensely participate with the client during the working day and then have a prototype built overnight, since the working day in India is nightime in the West. This 24x7 iterative process is well suited to new technologies and has been adapted to e-business needs.

[image: image10.jpg]ST
- I ocveiopment NN
Coordination

SUnitTest J Test





	Rigorous Project and Program Management 

Cognizant brings a strong project culture to all engagements. We did not start as a staffing company but instead as the development arm of Dun & Bradstreet to deliver large projects. We have since gone on to deliver more complex end-to-end projects. Our large project expertise is reflected in strong methodology and the development and use of proprietary tools.

We track the progress of projects and programs with eCockpit, our proprietary engagement management tool that is available to all clients. eCockpit provides a graphic representation of project related status, such as productivity, effort, defects density or personal metrics such as targets, individual progress and cash flow. 

The benefits of Cognizant's eCockpit include:

· Effective business analysis and decision making through targeted reports. 

· The ability to set uniform standards across an organization and build a repository of information for estimation and project monitoring. 

· Easy understanding of project status and progress 

· Identification of strengths and potential areas of improvement. 

· Performance comparisons against set benchmarks to predict a future course of action. 

· The ability to set indicators to warn when metrics are non-conformant with established benchmarks. 

· The opportunity to track project quality and trace deviations as well as to assess continuous project improvements. 

PMO
The Program Management Office (PMO) is a strategic management structure designed to reduce the risk of project failure and ensure successful project deliverables. A PMO can deliver high value by integrate project management objectives with the business drivers of an enterprise. PMO can help balance the project stakeholders’ interest in the projects.

The Cognizant PMO draws on the Networked Knowledge Assets of the Competency groups at Cognizant. The PMO in keeps abreast of the latest technology choices and emulates the best practices demonstrated in Cognizant projects. 

Cognizant partners with its customers in delivering business value as opposed to just executing projects within boundaries of time, scope, cost and quality.




 HYPERLINK "http://www.cognizant.com/services/ecs/pm/pm_over.htm" 
Click here
 to learn about our Program Management services

PMI
Savvy customers demand more and better and faster services. Time-to-market pressures force greater efficiency and professional project management skills play a key role in today’s competitive, global business arena. The Project Management Institute (PMI®) is the organization of choice for project management certification and is the leading nonprofit professional association in the area of Project Management. Cognizant encourages its associates and managers to earn a PMI certification and assists them through Cognizant Academy.



	

	

	


Processes and Quality Engineering

Quality Engineering
Cognizant's SEI/CMM Level 5 assessment can be a great advantage to customers racing to build and implement new software-based products and services. Less than 1.5% of companies worldwide are assessed at CMM Level 5, and though many companies are self-assessed, we have been assessed by an independent outside auditor, KPMG, across all of our development centers, solution offerings and lines of business.

To ensure the highest possible quality of software development and maintenance, we have devised a Quality Management Process that emphasizes problem prevention rather than problem correction. This Quality Management Process integrates our quality approach throughout the software development life cycle, thereby ensuring that quality is built in as development progresses.

To facilitate the on-time, on-budget completion of projects integrating on-site and offshore teams, we utilize our ISO 9001 certified QView methodology and SEI/CMM Level 5 processes to define and implement projects, and to allow frequent deliverables as well as feedback from customers.

Benefits From CMM in the Last 3 years
· Budget Control: Average effort variation decreased by 75% from 21.67% to 5.33% 

· Delivery Capability: Average effort variation decreased by 73% from 23.37% to 6.22% 

· Productivity Increased by 35% 

· Software Quality: Software defect density decreased by 43% 

Cognizant’s quality processes are also quite robust in terms of demonstrating a commitment to Six Sigma compliance. 

· Processes needed for carrying out all the activities in the company are in place. 

· The commitment to continuous process improvement through measurement is fully institutionalized. 

· Quality Goals are defined and process level measurements rigorously monitored on every project. 

· Cognizant has completed several rounds of benchmark refinements to ensure that performance and processes are resulting in higher sigma level. 

· Quality Champions and internal auditors are attached to the industry practices, who monitor the process performance, quantitatively. 




 HYPERLINK "http://www.cognizant.com/services/quality/quality_over.htm" 
Click here
 to learn about Cognizant's Process and Quality Management Services.

Processes
Cognizant has appropriate processes for each major type of large scale project and high value systems. We are the only offshore vendor with CMM Level 5 ceritified "lite" processes for fast e-business development.

Click the links below for a snapshot of some of our delivery models.




 HYPERLINK "http://www.cognizant.com/aboutus/images/adtraditional.gif" \t "_blank" 
Application Development
 – Traditional custom development delivery model



 HYPERLINK "http://www.cognizant.com/aboutus/images/addw.gif" \t "_blank" 
Application Development
 – Data warehouse/Business intelligence delivery model



 HYPERLINK "http://www.cognizant.com/aboutus/images/adthin.gif" \t "_blank" 
Application Development
 – Thin process framework



 HYPERLINK "http://www.cognizant.com/aboutus/images/aostart.gif" \t "_blank" 
Application Ousourcing model
 – Startup phase



 HYPERLINK "http://www.cognizant.com/aboutus/images/aobugfix.gif" \t "_blank" 
Application Maintenance
 – Bug fix Production support process model

A Communications Network that Supports the Client

Cognizant has an extensive communications network that provides 24x7 high bandwidth communications links between the India-based development teams and every client. That means you can get dedicated high-speed support to help projects meet tight deadlines and support mission critical applications.

The tight integration between the client site and offshore team includes a well-integrated communications infrastructure, enabling mainframe and server connectivity between offshore and client locations. This data, voice and video infrastructure links with the offices in USA and Europe to facilitate interactive computing and distributed software development. 

Cognizant's Business Continuity Planning and Preparedness

The Cognizant BCP has been designed to ensure that organized, consistent, and scalable recovery processes are in place in the event of disasters or other contingencies. The BCP covers:

· Computing equipment, networks and communication links; 

· Facilities, including offshore buildings and workplaces; 

· Professional resources, including programming and support staff; and 

· Utility power availability. 

Because our business continuity plan has clearly defined Service Level Agreements (SLAs) for recovery processes, we are confident of meeting our timeline commitments to our customers in any emergency.

Flexible Global Human Resource Availability
We operate with a highly mobile, available staff that can accommodate your needs at the moment disaster strikes. Our onsite/offshore model ensures that staffing is distributed to ensure rapid response to any contingency, and all of our senior offshore resources are fully visa-ready.

· Roughly 25% of our team resources are deployed onsite at customer locations throughout North America and Europe. 

· Roughly 10% of our offshore staff is ready to move at a moment's notice, because they have already secured the proper visa requirements necessary for relocating to the U.S. or Europe. 

· We are continually recruiting from local markets in the U.S. and Europe to ensure global talent distribution, and are ready to ramp up hiring at our customer's sites at a moment's notice. 

Finally, Cognizant has state-of-the-art video-conferencing facilities that supplements our ability to immediate redeploy our professional resources to your company's needs.

Redundant Infrastructure
Cognizant has full backup processes and fully redundant communication links, network connectivity, computing equipment, power, and data center security. Our global backbones, based on dedicated, private, leased circuits, use two separate routes from India to the US. These lines originate from two strategic locations in India: Cochin in the southern part of India, and Mumbai in the western part of India. 

Cognizant's De-risked Business Model
· 14 Development Centers across 6 cities in India, US & Ireland 

· Each city with multiple (redundant) development centers. 

· Cities chosen based on infrastructure, and business stability. 

· Distributed resource base. 

· Redundant Infrastructure and technology. 

Audits
BCP audits have been done by PricewaterhouseCoopers, our customers and other experts. Clients can get customized Business Continuity Plans, which include:.

· Well documented Disaster Recovery procedures 

· Recovery priority would be based on criticality of the service 

· Network Redundancy implemented using backup circuits 

· Backups are taken as per CTS backup policy 

· Onsite/Offsite backup media storage 

· Spares maintained for all critical equipment 

· Premium support agreements with service providers and all major equipment vendors 

· BCP Testing is done once a year as per policy 

· Customer specific BCP testing can also be done on requirement

Our Commitment to Business Continuity
Cognizant has a robust and time-tested Business Continuity Plan (BCP) that ensures that client-interests are protected in the event that any of our development locations becomes inoperable, or serious problems in India require that we move the work elsewhere. 

The BCP reiterates our commitment to delivering the highest quality solutions using the onsite/offshore model, and protecting our clients from risk. Our business continuity plans are based on the need to protect professional staff, computing infrastructure, and intellectual property in order to help our customers remain in business through any contingency. That includes provisions to ensure the mobility of professional skills along with fully redundant communications backbones and computing infrastructures.

At Cognizant, we make business continuity planning an ongoing process that is a core building block of our service. We have designated a special business continuity team that reports to a lead continuity planner, who is responsible for developing and maintaining the BCP. Additionally, we have designed our onsite/offshore staffing model to rapid mobility and response to our customers in times of need. We have redundant technology infrastructure to minimize or eliminate the threat of interruption. And we continually test and retest the BCP to ensure that Cognizant can help your company maintain operations when disaster strikes.

For Cognizant, business continuity planning is business as usual.

Human Resources — Recruiting and Training Model 

Cognizant was started as a subsidiary of The Dun & Bradstreet Corporation and from the beginning has focused primarily on end-to-end projects rather than staff augmentation. Consequently, our goal was to recruit the finest technology professionals in the world. We believed India was the world's best overall market in terms of cost, technical expertise and sheer ease of doing business. 

Over the years, we have grown to become the most desired company to work for in all of India, as indicated by student's own rankings at the leading engineering schools in India. With this ability to recruit the best and brightest from India's excellent technical universities, we are able to provide our clients with the access to the latest technology skills, while keeping development costs low.

Cognizant's employees are the most satisfied employees in India's competitive IT service industry - a factor that is crucial to a company's overall performance - according to IDC India's Best Employer Survey. Our Company also measures employee satisfaction in an annual survey - the most recent of which indicated that our employees, who have always expressed a very high level of overall satisfaction, are more satisfied with Cognizant than they have ever been before. High employee satisfaction not only helps us attract and retain India's top IT talent, but also motivates our employees to deliver the type of outstanding service that results in Cognizant's consistently high level of customer satisfaction. IDC India, which evaluated 150 Indian IT companies on 16 parameters, also concluded that Cognizant has the best facilities and resources, including connectivity, project development facilities and high bandwidth into customer systems. In addition, Cognizant has strong, established relationships with India's top academic institutions, providing us with a reliable pipeline of superior IT talent, which allows us to respond to demand by ramping up our staff quickly with the best people. 

The strength of our corporate culture is a key differentiator for Cognizant that gives us a significant competitive edge in our industry and makes the Cognizant business model difficult to replicate.

Cognizant is now the leading technology consulting firm to work for at India's leading business schools as well.

We also invest heavily in our people and our infrastructure. By making a heavy commitment to training at all levels, we are expanding our R&D group to extend our knowledge to new tools, technologies and solutions. 




 HYPERLINK "http://www.cognizant.com/aboutus/aboutus_adv_pcmm.htm" 
Click here
 for information on our People Processes



 HYPERLINK "http://www.cognizant.com/aboutus/aboutus_adv_academy.htm" 
Click here
 for information on Cognizant Academy

Cognizant Academy - Training at Cognizant

Our greatest strength is our people's knowledge and it is our associates and managers who deliver the outstanding projects upon which we have built our reputation. Cognizant is committed to facilitating continuous learning among its associates. This commitment plays an important role in ensuring that the associates keep themselves current with leading-edge technologies and executive communication skills so that they can perform their roles effectively and efficiently.

Training Programs
We conduct all our learning programs through Cognizant Academy, our in-house learning center. Through this dedicated center, we offer many conventional and leading-edge learning programs for our employees-both for new employees and lateral entrants (mid-career level professionals).

The Academy offered nearly 46,000 person-hours of technical training in 2001 and an array of programs to advance the personal, managerial and cross-cultural skills of our associates. 

Some of the important learning programs are: 

· Entry Level Training program (compulsory 9-week program for new employees) 

· Continuing Educational program (need-to-know basis and for continuous knowledge upgradation) 

· Role-based Training program 

· Executive Training programs (such as Effective Personal Productivity, Time Management, Acculturation programs, and language programs) 

· Certification programs (both external certification programs offered by Microsoft, Sun, PMI, etc., and internal certification programs such as IBM WebSphere, DB/2 and software engineering) 

In addition to the internal training programs, we send our software professionals across the globe for technology or management-specific training. Notable universities and colleges which we send our professionals include Harvard University, Indian Institute of Management, and Indian Institute of Technology.

Training Methodology
We use conventional and leading-edge learning methodologies. In addition to the formal learning in classrooms, Cognizant Academy takes learning to its employees' desktops. Included are multi-mode learning, and learning through Technology-Based Training (TBT) material. 

The multi-mode learning center is equipped with state-of-the-art workstations and a full-fledged library. The learning packages are available in a wide-range of areas, including emerging technologies. TBTs are used to facilitate learning amongst associates with different needs. It provides the associates the much-needed flexibility of choosing the topics and learning only what is relevant, and at their own pace and schedule.

We encourage our associates to get certified across key technologies. We provide assistance through formal training and mentoring, and access to all certification material through our dedicated Learning Server. More than 1500 of our employees have formal external certification across technologies, including:

· Microsoft 

· Oracle 

· Lotus 

· Sun 

· Cisco, Novell network management 

· Project Management Institute 

· Quality Assurance Institute 

Apart from external certification programs, we have an internal certification program, where employees become Cognizant Certified Professionals, to systematically evaluate competencies.

The following is the list of internal certifications included under the "Cognizant Certified Professional" program:

· Certification in IBM Mainframe 

· Certification in IBM Web Technologies 

· Certification in AS/400 

· Certification in Telecom 

· Certification in e-Business 

· Certification in Software Engineering 

· Certification in Quality and Process Management 

· Certification in Business Development and Client Management 

Partnerships with the Academia
We have entered into strategic partnerships and alliances with several premier institutions to help our consultants get trained in a variety of areas and also obtain higher degrees. 

Some of the notable institutions with which it has alliances are:

· British Open University for distance education MBA program 

· Birla Institute of Technology and Science (Pilani) for MS and Ph. D programs 

· Project Management Institute for Effective Personal Productivity and Effective Leadership programs 

· Venkateswara College of Engineering, Chennai 

· Mepco Schlenk Engineering College, Tamilnadu 

· Indian Institute of Technology, Kanpur 

· Indian Institute of Technology, Chennai 

	Our R&D Capabilities & Competency Centers 

Cognizant's R&D takes place in focused research centers and technology labs where engineers identify the technology, tools and methodologies which are most appropriate to solve specific customer challenges and work with clients to develop proofs of concept. The R&D team also develops re-usable frameworks and components to solve generic industry problems. Our R&D team is constantly looking at new technologies from leading vendors and alliances with industry leaders contribute significantly to our R&D approach. We are a certified Microsoft developer and a Java and Sun Solaris development partner for Sun Microsystems. IBM maintains a developer connection with us, along with serving as a framework partner and providing free evaluation software, support and training. 

Cognizant's research and development also focuses on consultation with industry specialists such as the Gartner Group, Forrester Research, the Meta Group and IDC. We maintain research alliances with India's premier academic institutions (IIT Madras and IIT Kanpur) and are part of the Membership of Standard Bodies which includes ETSI, IEEE, UMTS and IETF. Our research and development focus also includes participation in technology conferences and frequent publication of research papers in academic and industry journals. 

· As new technologies are more widely adopted by customers, we launch competency centers which stay at the forefront of a new area and are the first ones to execute customer projects in that competency area. As the processes and tools specific to that competency are defined and documented, a team of professionals are trained to take project execution responsibility. A core group remains dedicated to the center.
	Competency Centers
[image: image20.png]






 HYPERLINK "http://www.cognizant.com/services/eai/eai_over.htm" 
EAI Competency





 HYPERLINK "http://www.cognizant.com/services/ecs/Digital_Security/dss_over.htm" 
Digital Security Competency





 HYPERLINK "http://www.cognizant.com/aboutus/competency/JEP/jep_over.htm" 
Java Enterprise Platform Competency





 HYPERLINK "http://www.cognizant.com/aboutus/competency/MSNet/MSNet_oview.htm" 
Microsoft .Net Competency

Insight & Wizards 
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Cognizant's wizards offer clients the latest insights and thinking on technical solutions through white papers, thought papers and research reports.
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Cognizant Advantages
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Innovative offshore development approach



Rigorous Project & Program Management
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Communications and computing infrastructure 




Business Continuity & Preparedness



Human Resources 



Cognizant Academy
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Our R&D Capabilities & Competency Centers




100% referenceable base of blue chip clients 



Operating Model and Competencies


	· For some very complex projects, members of the Competency Center are moved to the project teams and play to project team roles.

· The Competency Center remains operational until the competency becomes generally available at all locations of Cognizant and sufficient capability and knowledge has been built. 

· Each Competency Center captures its expertise, tools, techniques and other material in a knowledge repository that is shared within Cognizant and with clients. 

· As the new competency is widely accepted, it becomes part and parcel of our service line 

Typical R&D to Business Application Solution Lifecycle 
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 HYPERLINK "http://www.cognizant.com/customers/customers_case_ace.htm" 
Ace Hardware Corp.
 




 HYPERLINK "http://www.cognizant.com/customers/customers_case_active.htm" 
Active Decisions




 HYPERLINK "http://www.cognizant.com/cogcommunity/presentations/HIPAANetsession.pdf" \l "Bluecross" 
Blue Cross of Northeastern Pennsylvania
 (.pdf file)




 HYPERLINK "http://www.cognizant.com/customers/customers_case_brinker.htm" 
Brinker International




 HYPERLINK "http://www.cognizant.com/customers/customers_case_ccc.htm" 
CCC Information Services




 HYPERLINK "http://www.cognizant.com/customers/customers_case_fdms.htm" 
First Data Corporation




 HYPERLINK "http://www.cognizant.com/customers/customers_case_fortunoff.htm" 
Fortunoff
 




 HYPERLINK "http://www.cognizant.com/customers/customers_case_geac.htm" 
GEAC




 HYPERLINK "http://www.cognizant.com/customers/customers_case_healthnet.htm" 
HealthNet
 




 HYPERLINK "http://www.cognizant.com/customers/customers_case_lifeguard.htm" 
Lifeguard
 




 HYPERLINK "http://www.cognizant.com/cogcommunity/presentations/lvmhPresentation.ppt" 
LVMH, Duty Free Shops
 (.ppt file)




 HYPERLINK "http://www.cognizant.com/customers/customers_case_nmr.htm" 
Nielsen Media Research
 




 HYPERLINK "http://www.cognizant.com/customers/customers_case_pilot.htm" 
Pilot Software
 




 HYPERLINK "http://www.cognizant.com/cogcommunity/presentations/EvelynFollit51501.ppt" 
RadioShack
 (.ppt file) 




 HYPERLINK "http://www.cognizant.com/customers/customers_case_rocky.htm" 
Rocky Mountain HMO
 




 HYPERLINK "http://www.cognizant.com/customers/customers_case_rsa.htm" 
Royal & SunAlliance
 




 HYPERLINK "http://www.cognizant.com/customers/customers_case_sierra.htm" 
Sierra Health Services
 




 HYPERLINK "http://www.cognizant.com/customers/customers_case_maritime.htm" 
The Maritime Life Assurance Company
 




 HYPERLINK "http://www.cognizant.com/customers/customers_case_phily.htm" 
The Philadelphia Stock Exchange
 

 




	The Maritime Life Assurance Company 


	


 HYPERLINK "http://www.cognizant.com/customers/customers_case_phily.htm" 
The Philadelphia Stock Exchange
 

	 


	• ACNielsen 

	• ADP 


	• AMP 

	• CBS 


	• Coors 

	• Darden Restaurants, Inc. 


	• Douglas County 

	• Dun & Bradstreet 


	• Fingerhut Companies, Inc. 

	• Fletcher Allen Health Care


	• Gartner Group 

	• Hewitt Associates 


	• IMS Health 

	• INautix/CSFBDirect 


	• Independence Blue Cross 

	• Intermountain Health Care 


	• Inter Valley Health Plan 

	• John Deere Health Care 


	• Levi Strauss & Co. 

	• Metlife 


	• Network Appliance, Inc. 

	• Northwest Airlines 


	• Pacific Exchange 

	• PFPC 


	• RH Donnelley 

	• Sears, Roebuck and Co. 


	• Sprint 

	• Standard & Poor's 


	• The Body Shop 

	• The Regence Group 


	• UnitedHealthcare 

	• US Cold Storage 


	• Vauxhall Motors Limited 

	 



	

	

	


Description of organizational structure 

· Business-solution focused structure 

· Reflects emphasis on vertically-based solutions. Cognizant is the only offshore vendor organized around global industry verticals. The Global Practice Head is typically located in the US to increase customer responsiveness. Practice Leaders are present in all geographic locations. 

· Global “horizontals” that support large scale projects requiring special expertise including: Architecture, Program Management, e-Business development and integration, CRM, ERP, Mobile Commerce, etc. Horizontals and verticals work closely together to develop industry solutions. 

· Focus on customer responsiveness, with flexibility and decision making close to the client. Senior management is located in US, and is in constant touch with clients. Client Partners are empowered to make all key decisions. 

· High value placed on people model and knowledge management 
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Cognizant is Top Tech Firm in BusinessWeek's List of "Hot Growth Companies"

Cognizant's Sustained Record of Strong Revenue and Earnings Growth Comes From Helping Companies to Substantially Cut Their Costs and Transform Their Systems to Work Better

TEANECK, N.J. — June 18, 2003 — Cognizant Technology Solutions Corporation (Nasdaq: CTSH), a leading provider of IT services, today announced that it is the top technology firm on the BusinessWeek list of Hot Growth Companies. Cognizant has demonstrated sustained success by leading a fast growing trend in the technology industry today, which is to spend less and focus more on improving IT processes, efficiency and effectiveness. 

Since its first appearance on the list in 2000, Cognizant has experienced annual revenue growth of 139%. 2003 is Cognizant's third year on the list.

"Cognizant's long term consistent performance and fast growth is driven by its deep client partnerships and strong value proposition. Currently over 80% of our revenue is recurring business coming from existing clients," said Kumar Mahadeva, Chairman and CEO of Cognizant. "The market for offshore outsourcing services is still in its infancy, and we expect Cognizant to continue its growth for many more years." 

Cognizant works with blue chip clients to help cut costs by 50% or more while transforming IT to improve performance. Cognizant is the top technology firm on the list and is number 8 overall. BusinessWeek selected Cognizant based on its strong sales and earnings growth and return on invested capital over the last three years.

About Cognizant Technology Solutions 
Cognizant Technology Solutions Corporation (Nasdaq: CTSH) is a leading provider of IT services. Focused on delivering strategic information technology solutions that address the complex business needs of its clients, Cognizant provides applications management, development, integration, and re-engineering, infrastructure management, business process outsourcing, and a number of related services such as enterprise consulting, technology architecture, program management and change management through its onsite/offshore outsourcing model. 

Cognizant's 6,500 employees are committed to partnerships that sustain long-term, proven value for customers by delivering high-quality, cost-effective solutions through its development centers in India and Ireland, and onsite client teams. Cognizant maintains P-CMM and SEI-CMM Level 5 assessments from an independent third-party assessor and was recently ranked as the top information technology company in Forbes' 200 Best Small Companies in America and in BusinessWeek's Hot Growth Companies. Further information about Cognizant can be found at http://www.cognizant.com.

Teaneck, N.J. — June 30, 2003 — Cognizant Technology Solutions Corporation (Nasdaq: CTSH), a leading provider of information technology (IT) services, will announce results for the second quarter ended June 30, 2003 on Tuesday, July 22, 2003. 

Following the release, management of Cognizant Technology Solutions Corp. will conduct a conference call at 10:00 am (eastern), to discuss operating performance for the quarter. 

To participate in the conference call, domestic callers can dial 800-953-6584 and international callers can dial 706-645-0156. 

The conference call will also be available live via the Internet by accessing the Cognizant web site at www.cognizant.com. Please go to the web site at least fifteen minutes prior to the call to register, download and install any necessary audio software. 

For those who cannot access the live broadcast, a replay will be available by dialing 800-642-1687 for domestic callers and 706-645-9291 for international callers and entering "1555402" from two hours after the end of the call until 11:59 p.m. (eastern) on July 29, 2003. The replay will also be available at Cognizant's web site www.cognizant.com for thirty days following the call. 

LOMA's Excellence in Education Award Recognizes Cognizant's Outstanding Achievements in Professional Development

TEANECK, NJ — June 17, 2003 — Cognizant Technology Solutions Corporation (Nasdaq: CTSH), a leading provider of IT services, today announced that the Company has been recognized with the LOMA Excellence in Education Award, a leading Insurance industry accolade. Cognizant continues to invest in vertical industry expertise, and insurance is one of Cognizant's key industry concentrations.

"Cognizant continues to learn more about our business and become a more valued partner," said Jeff Stoll, MetLife CIO of Individual Business. "The LOMA award is highly respected in the insurance industry and shows us that Cognizant is further increasing its insurance industry expertise."

"We were the first major offshore company to organize by vertical industry, and we are continually improving the value we can provide to our customers," said Kumar Mahadeva, Chairman and CEO of Cognizant. "Cognizant is the onsite/offshore partner of choice for a growing number of insurance industry leaders. Our deep knowledge of the industry further enhances our value to clients."

LOMA is an international association through which more than 1,250 insurance and financial services companies from over 60 countries engage in research and educational activities to improve company operations. Members are involved in life and health insurance, managed care, annuities, pensions, banking, bancassurance, securities, and other financial services areas.

"Technically aggressive insurers are beginning to consider outsourcing as a key strategic initiative and are identifying business opportunities that may result from outsourcing," said Kimberly Harris, Insurance Industry Research Analyst for Gartner. "Offshore outsourcing plays a major role in insurance carrier's sourcing strategies as a means to control costs, respond to tactical constraints and support competitive differentiation." 

