NALANDA OPEN UNIVERSITY

Examination, 2007
Post Graduate Diploma in Financial Management
{Paper-III}

Time: 3.00 Hrs. Full Marks: 70

10.

11

Answer five questions.
ota ge @ 3w i)

Discuss the nature; purpose and elements of management control system.
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Explain Porter's five force model and its importance for strategy formation.
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Explain the concept of responsibility centres and discuss types of
responsibility centres
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How does profit centre motivate managers?
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What is transfer pricing? Discuss the methods of transfer pricing.
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What is investment base? Describe the methods of determining the
investment base.
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Discuss in detail the various types of incentive plans.
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Write en essay on Total Quality Management (TQM).
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Describe the unique characteristics of Financial Service Organization.
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What is Project Evaluation? Explain the role of financial staff in project
evaluation.
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Explain in detail the main elements of management control system for
developing organization.
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