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CRGH: AE-16/AC-17/AT-20                                        SXEMHFW: INDUSTRIAL MANAGEMENT 

TLPH: 3 HRXUV                                                                                                     MD[. MDUNV: 100

 
NOTE: TKHUH DUH 9 QXHVWLRQV LQ DOO.

x      QXHVWLRQ 1 LV FRPSXOVRU\ DQG FDUULHV 20 PDUNV. AQVZHU WR Q. 1. PXVW EH ZULWWHQ LQ WKH VSDFH

SURYLGHG IRU LW LQ WKH DQVZHU ERRN VXSSOLHG DQG QRZKHUH HOVH.

x      OXW RI WKH UHPDLQLQJ EIGHT QXHVWLRQV DQVZHU DQ\ FIVE QXHVWLRQV. EDFK TXHVWLRQ FDUULHV 16
PDUNV.

x      AQ\ UHTXLUHG GDWD QRW H[SOLFLWO\ JLYHQ, PD\ EH VXLWDEO\ DVVXPHG DQG VWDWHG.
 

 

Q.1       CKRRVH WKH FRUUHFW RU EHVW DOWHUQDWLYH LQ WKH IROORZLQJ:                                         (2[10)
                

a.       Ability to see the organization as a whole to recognise their inter– relationships among different

functions of the business and external forces and to guide effectively the organizational efforts is

known as:
 

                   (A)  Technical Skill                              (B)  Conceptual Skill

(C)    Decision Making Skill                  (D)  Organisation Skill

       

b.      Grouping of activities of similar nature under departments / sections / divisions is the process of:
 

(A)    Personnel Management                 (B) Staffing

(C)  Coordinating                                (D) Organising
         

             c.   Organisational Development uses ________________ to guide and effect the change.

                        

(A)    Line Manager                               (B)  Chief Executive

(C)  Change Agent                              (D)  Supervisor
 

             d.   The assumption that most persons must be coerced, controlled, directed or threatened with

punishment so that they start putting efforts to achieve goals of the organization, is part of
 

(A)   Theory µY¶                                   (B)  Scientific Management Theory

(C) Neo-classical Theory                    (D) Theory µX¶     

 

             e.   _____________ give an idea of mental quickness or quickness of perception and general

knowledge of an applicant.
                         

(A)     Aptitude Tests                              (B)  Personality Tests

(C)  Intelligence Tests                          (D)  Achievement Tests

 

             f.    A worker having more than one year of continuous service under an employer, when laid off, shall

get compensation equal to _____________% of the total of his basic wages and DA, subject to

certain limitations.
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(A)     25%                                            (B) 33.3%

(C)  40%                                             (D) 50%   

 

             g.   ________________ is a technique used for Executive Development.
 

(A)     Sensitivity Training                       

(B)  Apprentice Training

(C)  Vestibule Training                        

(D)  Training by Skilled & Experienced Staff

 

             h.   Test employed to make decision on the basis of small information available from sample is known
as:

 

(A)    Estimation                                    (B) Test of Probability

(C) Sample Testing                              (D) Significance Testing
 

             i.    Inventories are part of a firm¶s
 

(A)   Block Capital                               (B) Working Capital

(C) Fixed Capital                                 (D) Reserves
 

             j.    Incentives to distributors and others to hold stocks of company products is known as:
 

(A)    Trade Promotion                         (B)  Sales Force Promotion
(C)  Product Promotion                       (D)  Consumer Promotion

 
 

 

Answer an\ FIVE Questions out of EIGHT Questions.

Each question carries 16 marks.
 

 
  Q.2     a.   Staffing has been recognised as a distinct and important function of management. Define Staffing

and describe the role of staffing in an enterprise.                                                                       
(8)

       
             b.   Explain Market Research? Describe some of the techniques used in market Research to collect

data.                                                                     (8)
                  

  Q.3     a.   What is Span of Control? Why is it important in an organisational structure? What are the
considerations determining the Span of Control.         
(8)                                                                       

 
             b.   Line Organization is the simplest form of organization structure. Explain its advantages and

disadvantages.                                                             
(8)                                                             
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  4.4     D.   WKDW DUH WKH GLIIHUHQFHV EHWZHHQ OUJDQL]DWLRQDO DHYHORSPHQW DQG MDQDJHPHQW DHYHORSPHQW?
DHVFULEH WKH VWHSV LQ RUJDQL]DWLRQDO DHYHORSPHQW.                                                                 

           (8)
 

             E.   E[SODLQ MRWLYDWLRQ DQG MRUDOH? HRZ GR \RX PRWLYDWH WKH HPSOR\HHV LQ WKH RUJDQL]DWLRQ? 
            (8)

 
  4.5     D.   DLVFXVV WKH LPSRUWDQFH RI HPSOR\PHQW WHVWV LQ VHOHFWLRQ RI HPSOR\HHV. WKDW DUH WKH

FKDUDFWHULVWLFV RI D JRRG HPSOR\PHQW WHVW?                                 (8)
       
             E.   TUDLQLQJ RI HPSOR\HHV LV HVVHQWLDO LQ DQ\ RUJDQL]DWLRQ. DLVFXVV WKH REMHFWLYHV DQG QHHG IRU

WUDLQLQJ.                                                             (8)
 

  4.6     D.   HRZ GRHV VWULNH GLIIHU IURP SLFNHWLQJ?  WKDW DUH WKH FDXVHV DQG HIIHFWV RI VWULNHV LQ
LQGXVWU\?                                                                   (8)

                                                                       
 

             E.   WULWH EULHIO\ RQ WKH YDULRXV PHWKRGV HPSOR\HG LQ VHWWOLQJ LQGXVWULDO GLVSXWHV ZLWK SWDWH
LQWHUYHQWLRQ.                                                            (8)

 
  4.7     D.   BULHIO\ H[SODLQ WKH FRQFHSW RI SURGXFWLYLW\ DQG LWV FDOFXODWLRQ. DLVFXVV WKH IDFWRUV HIIHFWLQJ

SURGXFWLYLW\ LQ PDQXIDFWXULQJ DQG VHUYLFHV VHFWRUV.      (8)   

 
             E.   WKDW LV TQM? WKDW DUH LWV REMHFWLYHV?  DLVFXVV WKH NH\ HOHPHQW RI FXVWRPHU VDWLVIDFWLRQ LQ

TQM.                                                                       (8)
       

  4.8     D.   WKDW DUH WKH GLIIHUHQFHV EHWZHHQ PERT & CPM?  DLVFXVV WKH DSSOLFDWLRQ RI NHWZRUN
WHFKQLTXHV WR VLPSOH HQJLQHHULQJ SUREOHPV.                          (8)

 
             E.   FURP WKH IROORZLQJ GDWD, FDOFXODWH

 

(L)                  P/V RDWLR

(LL)                PURILW ZKHQ VDOHV DUH RV. 20,000 DQG
(LLL)               NHZ BUHDN-HYHQ-SRLQW LI VHOOLQJ SULFH LV UHGXFHG E\ 20%.

 

                    FL[HG H[SHQVHV                                  RV. 40,000
                    BUHDN-HYHQ SRLQW                               RV. 10,000                                              (8)          

           
 

  4.9     D.   BULHIO\ GLVFXVV DERXW EXGJHW DV D PHDQV RI SODQQLQJ, FRRUGLQDWLRQ DQG FRQWURO.                    (8)
 

             E.   EOHFWURQLFV LWG. IXUQLVKHV WKH IROORZLQJ LQIRUPDWLRQ IRU 10,000 TV  YDOYHV PDQXIDFWXUHG GXULQJ

WKH \HDU 2004 :-
 

                                      RV.
 

MDWHULDO                                                                       90,000
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DiUecW WageV                                                               60,000

PRZeU aQd CRQVXPabOe SWRUeV                                     12,000

FacWRU\ IQdiUecW WageV                                                15,000
LighWiQg Rf FacWRU\                                                         5,500

DefecWiYe WRUN (cRVW Rf UecWificaWiRQ)                             3,000

COeUicaO SaOaUieV aQd MaQagePeQW E[SeQVeV                 33,500

SeOOiQg E[SeQVeV                                                             5,500
SaOe SURceedV Rf ScUaS                                                  2,000

                                    POaQW ReSaiUV & MaiQWeQaQce aQd DeSUeciaWiRQ            11,500

 
                   The SURfiW eaUQed iV RV.8.20 SeU XQiW

       

                   YRX aUe UeTXiUed WR SUeSaUe Whe CRVW VheeW fRU Whe \eaU 2004 VhRZiQg YaUiRXV eOePeQWV Rf cRVW

SeU XQiW; aQd Whe VaOe SUice SeU XQiW.                          (�)                                                             


