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CRGH: A-16/C-17/T-20                                                SXEMHFW: INDUSTRIAL MANAGEMENT

TLPH: 3 HRXUV                                                                                                     MD[. MDUNV: 100
 

NOTE: TKHUH DUH 9 QXHVWLRQV LQ DOO.

x      QXHVWLRQ 1 LV FRPSXOVRU\ DQG FDUULHV 20 PDUNV. AQVZHU WR Q. 1. PXVW EH ZULWWHQ LQ WKH VSDFH

SURYLGHG IRU LW LQ WKH DQVZHU ERRN VXSSOLHG DQG QRZKHUH HOVH.

x      OXW RI WKH UHPDLQLQJ EIGHT QXHVWLRQV DQVZHU DQ\ FIVE QXHVWLRQV. EDFK TXHVWLRQ FDUULHV 16

PDUNV.

x      AQ\ UHTXLUHG GDWD QRW H[SOLFLWO\ JLYHQ, PD\ EH VXLWDEO\ DVVXPHG DQG VWDWHG.
 

Q.1       CKRRVH WKH FRUUHFW RU EHVW DOWHUQDWLYH LQ WKH IROORZLQJ:                                         (2[10)

       

a.       __________ developed four principles of management viz. Research, Standardization, Control

and Co-operation

 

                   (A)  Charles Babbage                          (B)  Henry L Gantt

(C)    Fredric Taylor                             (D)  Henry Fayol
       

b.      Right to command and power to act is

 

(A)    Responsibility                               (B) Authority

(C)  Accountability                              (D) Responsibility and Accountability
         

             c.   More levels in the organization structure

                  

(A)    Helps to improve Communication

(B)    Acts as Barrier to Communication

(C)  Ensures better understanding of Communication         

(D)  Helps faster feed back

 
             d.   Hawthorne experiments were conducted by

 

(A)   Dr. Elton Mayo                            (B)  F.B. Gilbreth

(C) Douglas Mc Gregor                      (D) Henry Fayol    

 

             e.   __________ discover an applicant¶s cleverness to work with hands and fingers when the job

requires the skilful use of one¶s hands and body

                  

(A)     Interest Tests                               (B)  Performance Tests

(C)  Aptitude Tests                              (D)  Dexterity Tests

 
             f.    Provisions regarding hours of work is contained in:-

(A)     Industrial Employment Act 1946  
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(B)     Workmen¶s compensation Act 1923 

(C)  Factories Act 1948                     

(D) Trade Union Act 1926

�������

             g.   Gantt charts are used for

 
(A)     Process Control                           (B)  Planning Control

(C)  Production Control                       (D)  Product Control

 

             h.   A physical replica of a system usually based on a different scale than the original is called

 

(A)    Analog Model                              (B) Mathematical Model

(C) Iconic Model                                 (D) Deterministic Model

 

             i.    How much debt the firm has used to finance its investments is shown by

 
(A)   Activity Ratios                              (B) Leverage Ratios

(C) Profitability Ratios                         (D) Liquidity Ratios
 

             j.    The process of discovering and translating consumer¶s wants into products and services is called
 

(A)    Product Planning                         (B)  Promotion Mixing
(C)  Product Mixing                             (D)  Marketing
 

 
Answer an\ FIVE Questions out of EIGHT Questions.

Each question carries 16 marks.

 

  Q.2     a.   Describe the contribution of Scientific Management to the development of management
thought.                                                                 (8)

       

             b.   What is Product Packing.  Discuss the considerations involved in packing and the various
methods now used in industry.                                           (8)

                  
  Q.3     a.   The process of organization may be described as the managerial function of organising.  Describe

the important steps involved in the process of organization.                                                      
(8)                  

 
             b.   When an organization has to handle a variety of projects it uses matrix organisation.  Explain the

concept of Matrix organisation, its advantages and disadvantages.  
                                                    (8)       

 

  Q.4     a.   Change is an important characteristic of most organisations.  What are the causes of
organisational change and describe the Kurt Lewin¶s model for bringing change in people in the
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RUJDQLVDWLRQ.        (8)

 
             E.   CRPPXQLFDWLRQ FDQ EH IRUPDO RU LQIRUPDO.  DHVFULEH WKH FKDUDFWHULVWLFV RI ERWK.  WKDW DUH WKH

EDUULHUV WR FRPPXQLFDWLRQ?                                   (8)
 

 
 

 
 

  4.5     D.   DHILQH WKH FRQFHSW RI PHUVRQQHO MDQDJHPHQW.  WKDW DUH WKH FKDUDFWHULVWLFV RI D JRRG SHUVRQQHO
SROLF\?                                                                (8)

       

             E.   E[FHVVLYH ODERXU WXUQRYHU LV XQGHVLUDEOH DQG H[SHQVLYH. WKDW DUH WKH FRVWV DQG FDXVHV RI ODERXU
WXUQRYHU?                                                            (8)

 
  4.6     D.   DLVFXVV WKH FRQFHSW RI ZRUNHUV SDUWLFLSDWLRQ LQ MDQDJHPHQW.  DHVFULEH YDULRXV W\SHV/PHWKRGV RI

ZRUNHUV SDUWLFLSDWLRQ LQ PDQDJHPHQW.                (8)
                                                                       

 
             E.   AQ LPSRUWDQW SURYLVLRQ LQ WKH IDFWRULHV AFW RI 1948 LV LQ UHVSHFW RI KHDOWK RI ZRUNHUV.  WULWH LQ

EULHI DERXW WKH IROORZLQJ DVSHFWV RI WKH VDLG SURYLVLRQV RQ KHDOWK:-
(L)                  COHDQOLQHVV
(LL)                AUWLILFLDO HXPLGLILFDWLRQ

(LLL)               LLJKWLQJ
(LY)              LDWULQHV & UULQDOV.                                                                     (8)

 
  4.7     D.   DHVFULEH WKH FRQFHSW RI SFKHGXOLQJ.  WKDW DUH WKH IDFWRUV ZKLFK DIIHFW SFKHGXOLQJ?            (8)   

 
             E.   DLVFXVV WKH GHWDLOV RI FRVWV ZLWK WKH KHOS RI D GLDJUDP ZKLFK KDYH LPSOLFDWLRQV LQ GHFLGLQJ EOQ. 

CDOFXODWH WKH EOQ IURP WKH IROORZLQJ:-
                   AQQXDO XVDJH                                       -  120 XQLWV
                   PURFXUHPHQW FRVW                                 -  30 SHU RUGHU                                           

                   CRVW SHU SLHFH                                     -  RV. 200
                   

CRVW RI FDUU\LQJ LQYHQWRU\ 10% (LQFOXGLQJ H[SHQGLWXUH RQ REVROHVFHQFH, WD[HV, LQVXUDQFH,
GHWHULRUDWLRQ
HWF.)                                                                                                                         (8)          

 

  4.8     D.   WKDW LV DHFLVLRQ MDNLQJ?  E[SODLQ EULHIO\ WKH FRQFHSWV RI DHFLVLRQ MDNLQJ XQGHU FHUWDLQW\ DQG

XQGHU XQFHUWDLQW\.                                          (8)
 

             E.   A SXEOLVKHU KDV D FRQWUDFW ZLWK DQ DXWKRU WR SXEOLVK D WH[WERRN.  TKH (VLPSOLILHG) DFWLYLWLHV

DVVRFLDWHG ZLWK WKH SURGXFWLRQ RI WKH WH[WERRN DUH JLYHQ VXEVHTXHQWO\.  DHYHORS WKH DVVRFLDWHG
QHWZRUN IRU WKH SURMHFW.                                                           (8)
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 Activity Predecessor(s)

                                                        Duration

(weeks)

A: Manuscript proof reading by editor - 3

B: Sample pages prepared by typesetter - 2
C: Book cover design - 4

D: Preparation of artwork for book figures - 3

E: Author¶s approval of edited manuscript and
sample pages

A,B 2

F: Book typesetting E 4

G: Author checks typeset pages F 2

H: Author checks artwork D 1
I: Production of printing plates G,H 2

J: Book production and binding C,I 4

 

  4.9     a.   Explain the concept of Working Capital.  Describe the factors which influence the working capital

needs of a firm.                                                    (8)
 

             b.   What costs constitute the factory cost and total cost.  From the following data, find out the

factory cost and the selling price of one electric bulb produced by a factory.

                                                 (8)
 

                                      Daily production               -                      1500 bulbs

                                      Direct material cost           -                      Rs.2500                             

                                      Direct labour cost             -                      Rs.2000                             
                                      Factory overheads            -                      Rs.2250                             

                                      Profit charged                   -                      10% of selling price

                                      Selling overhead               -                      30% of factory cost
            


