



B.B.A. DEGREE EXAMINATION – 
JANUARY, 2009

Third Year

PRODUCTION MANAGEMENT

Time : 3 hours
Maximum  marks : 75

Answer for 5 marks questions should not exceed 
2 pages.

Answer for 15 marks questions should not exceed 
5 pages.

PART A — (3 ( 5 = 15 marks)

Answer any THREE questions.

1. What do you understand by plant location? Explain its importance.

2. Define the term maintenance. What are its objectives? 

3. Explain the importance of good work place layout.

4. Write short notes on EOQ.

5. Explain about P–chart.

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

6. Define Production Management. Discuss clearly the functions of a production manager.

7. State the main functions of production planning and control.

8. Define the term ‘work measurement’. Explain the techniques of work measurement.

9. Explain the various kinds of inspection.

10. Differentiate between X, P and R charts.

11. Explain the procedure for method study.

12. Explain the different types of maintenance system.
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