MBA 815 MSP-63

M.B.A. DEGREE EXAMINATION —
JANUARY 2009.

(AY 2005-06 batch onwards)
MATERIALS MANAGEMENT
Time : 3 hours Maximum marks: 75

Answer for 5 marks question should not
exceed 2 pages.

Answer for 15 marks questions should not
exceed 5 pages.

PART A — (8 x 5 =15 marks)
Answer any THREE questions.

1. What do you mean by Integrated Materials
Management?

2. Explain Value Engineering.
3. Exemplify ‘DGS & D Rate Contract’.

4. How to carry out materials audit? List the
benefits.

5. List the disadvantages of a centralized store.



PART B — (4 x 15 = 60 marks)
Answer any FOUR questions.

6. Draw a typical organization chart for materials
department of a larger conglomerate.

7. How to assure quality of bought out components
from an OEM?

8. Enumerate the procedure involved to import an
item under OGL.
9. What are the various inventory valuation

procedures? Explain any one.

10. How insurance and claims management is useful
to materials manager?

11. How Government purchase is different from
others? Explain the procedure adopted by Govt. Depts.

12. Explain systems concept in purchase and
procurement activities.
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