



M.B.A. DEGREE/P.G.D.I.M./D.I.M. DIPLOMA EXAMINATION – JUNE 2008.

(AY-2003-04 to CY-2005)

MANAGEMENT FUNCTIONS AND BEHAVIOUR

Time : 3 hours
Maximum marks : 75

Answer for 5 marks questions should 
not exceed 2 pages.

Answer for 10/15 marks questions should 
not exceed 5 pages.

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

1. What is the role of a manager?

2. Explain how motivation increases the efficiency at work.

3. List and explain the various types of conflicts.

4. Explain the factors that make the individual to join a group.

5. How does organisational culture form?

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions. 

All questions carry equal marks.

6. What is strategic planning? Explain the steps involved in such a plan.

7. What is organisation chart? What are master and supplementary charts?

8. Explain the main techniques of effective coordination.

9. What are the various modes of conflict resolution used in organisations?

10. Describe Maslow’s theory of Motivation.

11. What are the traits of good communication?

12. Now-a-days companies go for flat structure. Why?
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