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No culture can live if it attempts to be exclusive.
Dreams are the touchstones of our character.

Terrorism is a voluntary action to terrorise
innccent people.

But for your recommendation, I would not have
got this job.

He is so foolish that he does not learn any
lesson from his previcus mistakes.
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(®) Leadership has different meanings to various authors.

PGDT-3

We define leadership as influence, the art or process
of influencing people so that they will strive willingly
and enthusiastically toward the achievement of group
goals. Ideally, people should be encouraged to
develop not only wilingness to work but also
willingness to work with zeal and confidence. Zeal is
ardour, earnestness, and intensity in the execution of
work; confidence reflects experience and iechnical
ability. To lead is to guide, conduct, direct, and
proceed. Leaders act to help a group attain objectives
through the maximum application of its capabilities.

They do not stand behind a group to push and



prod (%&’T TMMD); they place themselves before
the group as they facilitate progress and inspire the
group to accomplish organizational goals. An
example is the orchestra leaders, whose function is
to produce coordinated sound and correct tempo
through the -integrated effort of the musicians.
Depending upon the quality of the director’s

~ leadership, the orchestra will respond.

(@) Although communication is important to all phases
of managing, it is particularly important in the
function of leading. There is general agreement about
the necessity of effective communication, yet there is
less agreement on an exact definiion. We define
communication as the transfer of information from
the sender to the receiver with the information being
understood by both the sender and the receiver. This
definition becomes the basis for the communication
process model which focuses on the sender of the
communication, the transmission of the message, and
the receiver of the message. The model also draws
attention to noise, which interferes with good
communication, and feedback, which (acilitates

communication.
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It is no exaggeration to say that the communication
function is the means by which organized activity is
unified. It may be looked upon as the means by
which social inputs are fed into social systemns. [t is
also the .means by which behaviour is medified,
change is effected, information is made preductive,
and goals are achieved, Whether we are considering

‘a church, a family, a scout troop, or a business

enterprise, the transfer of information from one

individual to another is absclutely essential.

Entrepreneurship development has made significant
contribution in providing employment to millions of
people, generating foreign exchange for the growing
economy, producing import substitutes, contributing
to value addition, and utilizing the vast human and
natural resources of the countfy. In view of the above
contributions, entrepreneurship development through
small enterprises has come to occupy crucial role in
the economic progress of the nation. No country
whether large or small, developed or developing, can
underestimate  the immense potential and

contribution of small enterprises. It has become all



the more important in view of globalization and

economic liberalization.

Industrialization and entrepreneurs are
inseparable factors, and the crucial role of
entrepreneurs needs to be highlighted in any study
relating to industrial and economic development. A
serious and thought provoking matter is that
insufficient entrepreneurs seems to be the most
crucial factor responsible for the slow pace of
industrialization. In our couniry, the programme of
industrialization has been launched vigorously from
the second five-year plan, It is, however, a recognized
fact that the pace of industrial and entrepreneurship
development is very slow in the whole of North East

India.

(%) 1t is generally known that managers determine the
organizational climate and influence the attitudes of
enterprise members. They do so mainly through
communication initiated by top management.
Although organizational leaders have a major
responsibility to set the right tone for effective
communication, every person in an organization also

shares this responsibility.
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Superiors must communicate with subordinates
and vice versa. Communication Is a two-way process
in which everyone is both an originator and a
receiver of communication, Information flows
vertically along the chain of command and crosswise.
Crosswise communication, as used he_re, involves the
horizontal (WFEHA) flow of information among
persons on the same or similar organizational levels
and diagonal (fafe9 wH4E) flow of information
among people at  various levels, without
superior-subordinate relationships. The best way to
approach the analysis of the various facets of
communication is through the introduction of a

communication model.
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