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Answer EIGHT questions only. Question ONE carries 16 marks but this is not
compulsory. All other questions carry 12 marks each.
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1. a) Whatarethe main objectives of "Work Measurement"? Discuss the various 8 each
techniques of work measurement.
b) How "Work Measurement" can be utilized in designing incentive scheme
for the employees?
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2. Distinguish between : 4 each
a) Cost Control and Cost Reduction ’ ‘
b) Job Simplification and Job Enrichment
¢) Security of Computers (HW) and Security of SW and Data.
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State with reasons which of the statements given below are true or false. 2 each
a)  Life insurance contract is not a contract of indemnity.
b) A policy can be revived without evidence of good health within twelve
months preceding the date of maturity.
©)  Anabsolute assignee can nominate a person to receive claim proceeds
under the policy.
d) Loan canbe raised by the Life assured under MWP Act policy.
e)  Proposal papers are not required to be completed by individual members
under a Group Insurance Scheme.
)  Know Your Customer (KYC) norms are applicable to insurance policy.
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a)  Discuss in brief the "Types of Organisation". 6 each

b)  Whattype of organizational structure will be suitable to a newly established
life insurance company? Discuss the advantages and disadvantages (if
any) of such organization.
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"The importance of Delegation for effective management cannotbe 6 each
underestimated". Explain briefly the importance of Delegation.
What are the barriers for effective Delegation?
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Explain briefly the various causes/reasons for gapsin S S S Premium? 6 each
What steps must be taken by the Insurance Company to reduce the gaps
and thereby the discontent of S S S Policyholders?
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A Policyholder died on 18.08.2009, had three policies on his life taken on 10th 3 each
January 2001; 15th October 2005 and 28th December 2007 respectively each
for one lakh.

a)
b)
C)
d)

Which claim forms could be called for from the Claimant?

Would you obtain/seek seperate claim form for the three Policies?
Would you make enquiries in respect of 3rd Policy?

Whether all the claims under all three policies admitted at the same time
or seperately? ’



10.

10.

)

Q)

a)
b)

%)
Q)

)

a)
b)

%)

Q)

a)

b)

4 AL -25
SIS HAAE! H % [ 3o T ol Fadl o o § 5
AW
A8 TRIT 3N TR ITw ohell & WY fhg JHR TS ueh-3Teiaey 7
ot | g 872

Describe the steps involved in instituting diciplinary procedure. 5
In what ways Counsellor-Counsellee relationship is different from the 7
Manager-Subordinate relationship?
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What are the objectives of Forms of Control? 4 each
How do establish that there is scope for Control of forms in the office/
department in which you are involved?

Describe any one form in use in your Department and explain what role

you could adopt for Controlling Abilities of such forms?
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Describe the role of various departments in the corporate office of an 8
insurance company responsible for designing new plans, marketing and
monitoring the performance of the plan.

What is the role of regulator (IRDA) in the above activities? 4
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