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Answer EIGHT questions only. Question ONE carriés 16 marks but this is not
compulsory. All other questions carry 12 marks each
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Write short notes on any Four of the following :
i) Vigilance

ii) - Reinstatement of Surrendered Policies

iii)’ E-Commerce =

iv) “‘Techniques of Cost reduction.

v) - ‘Rival Claimants.
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a) Mention the major amendments made to Insurgncé Act of 1938 by 6 each
JRDA Act1999. :
b) - Explain the role of IRDAin the Life Insurance Busmess
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3. a) What'is delegatxon ? State the important e!ements mvolved in 6each
delegation. '
) Mention the 1mportant poiits to be looked mto by a supenor for
‘ delegatlon tobeeffectwe,
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‘What are the information stored in a Policy Master”

. Briefly describe the different apphcanon ‘modules in a Life Ihsurance
Branch office. :
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"Counsellmg is not a method of telling some one’ what to do or what 8
" nottodo” - Elucidate. ‘
, Explam the various counsellmg skillsa Manager should possess. 4
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a) Whatare the precauuons to be taken by Insurance Compames forthe 6each
-Security of Cash Handling?
b)  Which types of complaints are entertamed by Ombudsman‘7
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. 8) Describethe various steps involved in instituting a formal disciplinary  6each

- b) Inwhat ways counsellor - Counseliee relationship is different from
the MaMger—_Subordinatc relationship?
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a) Discuss in detail the qualities of a good motivator. . 6 each
b) Clearly explain the stages of a séund recruitment procedure of an

organization with special refererice to Resource Analysis.
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. Distinguishbetween: . ‘ ,

a) Special Revival Scheme and Installment Revival Scheme.

b) - Gronp premium lédger and individual premium ledger. = .

¢) Discounted value of Premium and Discounted Maturity Claim.
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What is work simplification? = ,
Bring out the'advantages of work simplification?
Describe the steps involved in work simplification,

What are the main objectives of work measurements? -
Why do many Managers oppose this?
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