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M.B.A. DEGREE EXAMINATION —
JUNE 2008.

(AY 2005—2006 onwards)
PROJECT MANAGEMENT
Time : 3 hours Maximum marks: 75

Answer for 5 marks questions should
not exceed 2 pages.

Answer for 10/15 marks questions should
not exceed 5 pages.

PART A — (3 X 5 = 15 marks)

Answer any THREE questions.
1. How will you select a project manager?
2. Explain linear responsibility charts.
3. What do you understand by resource loading?
4.  Why is project control required?

5. Explain project termination process.



PART B — (4 x 15 = 60 marks)

Answer any FOUR questions.

6. Explain with example the different phases of
project life cycle.

7. What are the different types of project
organisation?

8. Write short notes on :
(a) PERT
(b) CPM and

(¢) Gantt charts.

9. Discuss the different types of project control
processes.

10. Bring out the importance of project auditing.

11. Explain the different methods of sorting out the
project.

12. What are the reasons for project evaluation?
Explain.
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