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CRGH: A-16/C-17/T-20 SXEMHFW: INDUSTRIAL MANAGEMENT
TLPH: 3 HRXUV MD[. MDUNV: 100
 
NOTE: TKHUH DUH 11 QXHVWLRQV LQ DOO.
 

      QXHVWLRQ 1 LV FRPSXOVRU\ DQG FDUULHV 16 PDUNV. AQVZHU WR Q. 1. PXVW EH ZULWWHQ LQ WKH VSDFH
SURYLGHG IRU LW LQ WKH DQVZHU ERRN VXSSOLHG DQG QRZKHUH HOVH.

      AQVZHU DQ\ THREE QXHVWLRQV HDFK IURP PDUW I DQG PDUW II. EDFK RI WKHVH TXHVWLRQV FDUULHV 14
PDUNV.

      AQ\ UHTXLUHG GDWD QRW H[SOLFLWO\ JLYHQ, PD\ EH VXLWDEO\ DVVXPHG DQG VWDWHG.
 

Q.1 CKRRVH WKH FRUUHFW RU EHVW DOWHUQDWLYH LQ WKH IROORZLQJ: (2[8)
D.       TKH SULQFLSOH RI PDQDJHPHQW WKDW HPSKDVL]HV WKH QHHG IRU WHDPZRUN DPRQJ HPSOR\HHV LV NQRZQ DV

(A) ETXLW\ RI TUHDWPHQW. (B) EVSLULW GH CRUSV.
(C)  SFDODU CKDLQ. (D) UQLW\ RI DLUHFWLRQ.

 

E. TRS PDQDJHPHQW OHYHO LQFOXGHV
(A)    BRDUG RI DLUHFWRUV, MDQDJLQJ DLUHFWRUV, CKLHI E[HFXWLYH DQG GHQHUDO MDQDJHU.
(B)    BRDUG RI DLUHFWRUV, SDOHV E[HFXWLYHV, PURGXFWLRQ E[HFXWLYHV DQG FLQDQFH E[HFXWLYHV.

(C)    BRDUG RI DLUHFWRUV, SXSHULQWHQGHQWV, BUDQFK MDQDJHUV DQG GHQHUDO FRUHPDQ.
(D)    BRDUG RI DLUHFWRUV, FRUHPDQ, SDOHV MDQDJHUV DQG PURGXFWLRQ MDQDJHUV.

F. A FRPELQDWLRQ RI VKRUW VWDWHPHQWV WKDW GHVFULEH ERWK WKH ZRUN WR EH SHUIRUPHG DQG WKH HVVHQWLDO UHTXLUHPHQWV RI
WKH SDUWLFXODU MRE LV NQRZQ DV

 

(A)    JRE EYDOXDWLRQ. (B) JRE RRWDWLRQ.
(C) JRE DHVFULSWLRQ. (D) JRE AVVHVVPHQW.

 
G. TKH IQGXVWULDO DLVSXWHV AFW DLPV DW VHWWOLQJ GLVSXWHV EHWZHHQ

 
(A) EPSOR\HHV DQG TUDGH UQLRQ. (B) EPSOR\HHV DQG EPSOR\HU.
(C) EPSOR\HHV DQG PXEOLF. (D) EPSOR\HHV DQG GRYHUQPHQW.

 
H. TKH VXP WRWDO RI DLUHFW MDWHULDO CRVW, DLUHFW LDERXU CRVW DQG DLUHFW E[SHQVHV LV

(A)     PULPH CRVW. (B) FDFWRU\ CRVW.
(C) CRVW RI PURGXFWLRQ. (D) TRWDO CRVW.

I. MHWKRG VWXG\ DQG WRUN MHDVXUHPHQW DUH FRPSRQHQWV RI
 

(A)     OSHUDWLRQ AQDO\VLV. (B) NHWZRUN AQDO\VLV.
(C) TLPH SWXG\. (D) WRUN SWXG\.
 

J. DHFLVLRQV PDGH LQ DFFRUGDQFH ZLWK VRPH KDELW, UXOH RU SURFHGXUH LV FDOOHG.
 

(A)     RRXWLQH DHFLVLRQV. (B) PROLF\ DHFLVLRQV.

(C) PURJUDPPHG DHFLVLRQV. (D) NRQ- PURJUDPPHG DHFLVLRQV.
K. SDPSOHV, PRQH\-UHIXQG RIIHUV, FRQWHVWV DQG FRPSHWLWLRQ IRU FRQVXPHUV DUH
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(A)    SDOHV FRUFH PURPRWLRQ TRROV. (B) CRQVXPHU PURPRWLRQ TRROV.
(C) TUDGH PURPRWLRQ TRROV. (D) RHWDLOHU PURPRWLRQ TRROV

 

PART I
Answer an\ THREE Questions. Each question carries 14 marks.

 
Q.2 D. DLVFXVV WKH FDXVHV RI RUJDQLVDWLRQDO FKDQJH. (7)

E. WKDW GR \RX PHDQ E\ DHOHJDWLRQ RI DXWKRULW\? WKDW DUH LWV SULQFLSOHV? (7)
 
Q.3 D. E[SODLQ LDERXU TXUQRYHU DQG JLYH RXW LWV FDXVHV. (7)
 
E. DHVFULEH WKH VWHSV LQYROYHG LQ CROOHFWLYH BDUJDLQLQJ. (7)
 
Q.4 D. WKDW GR \RX PHDQ E\ D PURGXFWLRQ RU MDQXIDFWXULQJ BXGJHW? (7)
 

E. DHILQH DQG H[SODLQ WKH DGYDQWDJHV RI WRUN SWXG\. (7)
Q.5 D. E[SODLQ PRUDOH DQG WKH IDFWRUV DIIHFWLQJ WKH PRUDOH RI DQ HPSOR\HH. (7)
 
E. WKDW DUH WKH IXQFWLRQV RI MDUNHWLQJ MDQDJHPHQW? (7)

 
Q.6 WULWH VKRUW QRWHV RQ DQ\ TWO RI WKH IROORZLQJ: -
 

(L)                  MDWUL[ OUJDQLVDWLRQ,
(LL)                GULHYDQFHV HDQGOLQJ
(LLL)               TQM
(LY)              WRUNHUV PDUWLFLSDWLRQ LQ MDQDJHPHQW. (72=14)

 
 

PART II
Answer an\ THREE Questions. Each question carries 14 marks.

 
Q.7 D. E[SODLQ WKH VNLOOV UHTXLUHG RI D VXFFHVVIXO PDQDJHU. (7)

 
E. E[SODLQ GLIIHUHQW W\SHV RI GHFLVLRQV. (7)
 
Q.8 D. DHVFULEH WKH IXQFWLRQV DQG REMHFWLYHV RI TUDGH UQLRQV. (7)
 
E. E[SODLQ WKH DGYDQWDJHV DQG OLPLWDWLRQV RI EXGJHWV. (7)
 
Q.9 D. DLVFXVV WKH LPSRUWDQW SURYLVLRQV RI FDFWRULHV AFW, 1948. (7)
 
E. DHVFULEH WKH EDUULHUV WR VXFFHVVIXO FRPPXQLFDWLRQ. (7)
 
Q.10 D. IQGXVWULDO MDQDJHPHQW LQYROYHV JXLGDQFH, OHDGHUVKLS DQG FRQWURO RI D JURXS RI LQGLYLGXDOV WRZDUGV VRPH

FRPPRQ JRDOV RI WKH LQGXVWU\. DLVFXVV. (7)
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b. E[plain the objectiYes and characteristics of organisational deYelopment. (7)
 
Q.11 Write short notes on an\ T:O of the folloZing:-

�
(i)                  Line and Staff Organisation.
(ii)                Managerial Leadership.
(iii)               Effects of Indiscipline.
(iY)              Cost Benefit Anal\sis. (72=14)
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