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or after the questions in the Test Booklet itself.
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booklet will be given to you. In the first 5 minutes,
you are requested to open the booklet and
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the booklet before the Evaluation Sheet.
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of the Answer Sheet, except for the space allotted for
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You have to return the Test booklet to the
invigilators at the end of the examination
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the Examination Hall.
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NOTE: This paper is of two hundred (200) marks containing four (4) sections.
Candidates are required to attempt the questions contained in these sections
according to the detailed instructions given therein.
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SECTION - 1
Qug -1

Note : This section contains five (5) questions based on the following
paragraph. Each question should be answered in about thirty (30)
words and each carries five (5) marks.
(5x5=25 marks)

e T4 T H frefafad sese W e[ 9 (5) W9 &1 Tesh 9 &l W
T A (30) W) A omuferd ®1 Wik WA U™ (5) 3Rl I ¥
(5x5=25 3ieh)

ABC manufacturing Co. Ltd. was founded in 1978 by Mr. Keshav after retirement
from his military service. It was still family owned, had no union, and was conservatively
and paternalistically managed. The company adapted to changes slowly, but it remained a
profitable enterprise.

In 1992, the company sent five of its first line supervisors to a human relations training
programme. But the liberal ideas with which the supervisors were indoctrinated made a
negative impression on the company’s top management. As a result, all supervisory training
was conducted in-house after that. In 1999, labour problems and conflicts between the
supervisors and the Human Resource Department led management to enroll the company’s
15 supervisors in a five-day Executive Development Programme organised by a management
consultancy firm. This change of policy was initiated by the new HRD Manager Mr. S. P.
Singh. To avoid having too many supervisors away from the factory at once, three were sent
to each monthly programme.

Mr. Dev, a young supervisor who had production engineering background, returned
from the Executive Development Programme excited about what he had learnt especially
about delegation of authority, giving employees the opportunity to assume the maximum
possible responsibility and establishing channels of open communication with the employees.
After the Friday afternoon session Mr. Dev discussed some of these ideas with his immediate
superior Mr. Naresh Kumar. Both seemed genuinely pleased to learn that Mr. Dev felt he
had benefited from the Executive Development Programme.

When Mr. Dev returned to work on Monday morning, he discovered that several quality
control problems had to be dealt with, a report was due and several employees needed to
talk with him about work schedule problems. It was Friday afternoon before he realised that
he had not yet been able to take any of the ideas about which he had become so enthusiastic.
By this time, the frustrations of the week had taken the edge off his enthusiasm, and he
became preoccupied with the pleasant thought of a relaxed week end with his family. He
felt that Monday morning would be a good time to begin with the new ideas.

T fafmin &, fafree A Fee g/, Wit Je1 | 3w Jan fgfa & averg 1978 #
Tofyd =t TS oft | 38 W e1eft off UfEr o € wnfie § SR u% WReRnTd ®9 H ue e Sqae % w9
o genferd St €1 HEA | URed=l Sl S STIAR W I8 ATISR 3EH | W@l |

HIA A, 99 1992 H, 3794 YUH ARHHT gdderehl § W 5 i HHT G FiRIe Seisd &
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ford | =g SeR foar, S 5% 3uew fean = o1, A Seat o Tee Jere W TS JTd
AT | IRUMHEEY, 36 Ivarq 9H qdasl giieior s9-2=89 STt fhan a1 a9 1999 °, 59
TSl 2R ydaerenl o Ae GEre a9 & s oY o R YereH @, AT & 15 JaaeThl
I, Yoy THRICIAT TH gRI ST Ui feadia shridTes fashd srishH | AHifehd et 9el | +ifd
T g qRady 79 TSRSl BAsR, 4t wa.. fdg g o | stenfs aere §, uddetehl @
HREM T T H1 9 T 1 ferfa & a=m & ford, a1 o1 & wifss wrises § S S o |

. 39, T Ja qdaEes o, o guyfi Sced SSifafeT &t of o) S e fos
FHEIHH G e o, R S FB IUT W@ oA IHF G H I Iafed o, fo¥ie ' 9, T |,
el w1 eiferehan dunfaa e oF % ford staer < SR el & we So! Tue &
=Tt Tfad e o AR H |

YRR SR o T3 o oS, 1. o 7 U TSidten! qHaafen, T FHRN o HY 378 9 F fa=aii
R F= | S AR TH H I T fomE U iR A 9w o © fF g e fae e &
anfad gu |

1. <9 HHaR i FoIg A T AMIE 31, 39 <@ Tk [uran a1 i agd o goensti
Feer1 81 T R o1 SRt o 31K e SRl ol S8 i ST qHes & o § s«
F T ST off | YFRAR o 39 3Tvd e fob g o1vft o 37 fommi &1 =& a1 et e
o o8 Sa1 ScHTfed &1 T o1 36 §HY a0 B ¥R o I - SHeh S8 i ¥R AR & (FHfsd
feam), iR 9% o797 URER & WY qaR & TR i gue |9k H @ T | 39 ey fw fo dem
Fi gaag T faar & T YRE 3 T TS THA T |

1.  Outline the facts of the case and identify the main problem(s).

ST Y & T 1 Gad § faerer G iR g gu= saed |
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2. What is the possibility that external training programme would change the behaviour
of the concerned supervisors ?

THh! o Gunifearn § T sedl wfineror srefsrn wreifga wefasehl &1 sHaeR st < ?

3.  What factors, in this organisation, function as deterrents to change ?

T ST H i O heh Tiad & gfaliee & &9 § S hid § 2
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4.  What, if any, Organisational Development interventions do you recommend in this
situation ?

zg feafq #, o179 & | e ford Ul 1 gea <A1 =R ?

5.  What steps do you recommend to stimulate lasting changes in supervisory behaviour ?

TfaeTur-fasereh reeR H fearehrele ultad diedifed s o fo@ o1y for drami o1 ggma <9 2
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SECTION - II
Lug —1I1

Note : This section contains fifteen (15) questions, each to be answered in
about thirty (30) words. Each question carries five (5) marks.

(5x15=75 marks)

e 3 @S H E-uig (5-5) 3fehi & Ugg (15) U9 &1 Toieh U9 ol I
T A (30) TSl H TUfad €1 ek e Ure (5) ekl 1 ¥ |

(5x15=75 31eR)

6. Differentiate between policy and procedure.

ifq 3R HEYTe (GESR) & o9 3= hifsd |
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7.  What is systems approach to management ?

Yoo o1 ¢ faeTg T @ 2

8. Discuss planning process.

IRISERIERIEIRCE ROl
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9.  What is the principle of natural justice ?

gfiter = o fagra | ®?

10. What are the objectives of human resource development ?

e 1Y Taehr & 3293 1 & 2
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11. What is 360 degree performance appraisal ? What are its limitations ?

360 feift feure Hoarichd = 8?7 3Tt HHe @ § 2

12.  Explain Vroom’s Vector Valence theory of motivation.

ST o g | 9% o gl ool fag &t e & |
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13.  Write a note on the code of ‘Discipline’.

ST Hfedn W Ak fafad |

14. Explain the meaning and objectives of trade unions.

a9 Tl & o7 TR STeEl &) AN hifed |
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15. Briefly explain Gandhian approach to trade unions.

oY HEll o TEeTe SUNTH i G99 H =1 i |

16. Discuss the provisions relating to hours of work under the Factories Act, 1948.

HIEAT TffTaH, 1948 & 3IAd HMH & T2 o Telg T TEMH bl ==l B |
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17. Write the definition of “Allocable Surplus’, as given in the Payment of Bonus Act, 1965.
Y A AfufTE, 1965 1 < T8 ‘ 3Teed Ay Afaes ' skt R fafed |

18. Define labour welfare and explain its scope.

S HeIT0] i TN i 3R IHh THET hl TR HiF |
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19. Discuss the characteristics of labour market in India.

O U 99 IR <ht faQrsaredi sl == i |

20. What is under employment ? Outline its causes.

7Y USTR 1 € 2 SHh BRI ol TR ST |
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SECTION - III
Qug —II1

Note : This section contains five (5) questions from each of the electives /
specialisations. The candidate has to choose only one elective /
specialisation and answer all the five questions from it. Each question
carries twelve (12) marks and is to be answered in about two hundred
(200) words.

(12x5=60 marks)

e 39 e | Yk Ufoseh sohrs/ fasiosmar @ o= (5) T €1 31egeft sl shaa
Teh Ufeah 3ohTs/ ToRTo=rdT sht e 39t | | Uil U9l ol ST § | Tk
9 IRE (12) 3Tehi o1 & o SHRT AL TR &1 4l (200) Teal H 319ferd )

(12x5=60 37eh)

Elective - 1

faehea —1

21. What should be the role of the Government in India in promoting harmonious industrial
relations in the context of globalisation ?

SveTeRtor o o T Tl SiTEifiteh Sl il Ued it o fordl IRa H HRR @ fHen
1 B =1 ?

22. “Industrial conflicts in India are on the rise in spite of the Government’s efforts to
minimise the same”. Discuss.

“Ra H TN TSt 1 HH HA % TIER F T o TeNE d dg W | == Hikd |

23. “Most of the schemes of workers’ participation in management in India have proved
ineffective in achieving the objectives for which they had been set up”. Comment.

“ U B, Yo § hHETRE ohi TRl Sl SRS AT S Sl ol U i | YU
fog gE € ok fod 9 o 7 eft’’ | foouoft &)
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24.

25.

21.

22.

23.

24.

25.

Critically examine the impact of the Indian Labour Conference on industrial relations
in India.

URd H it Grerell T IR 99 G o Y9Te i THIeIcHeh ST i |

Briefly state the main features of the industrial relations system of UK.

.. I AT T Joelt St JeA fosar dag § oy |

OR / 3AYar
Elective - II

fasmea—11

“Training is the function of every line executive”. Discuss.

TITeT0T Yk AR TR (e Udiefed) 1 %@ 77| == iy |

Explain Action - Research Model of Organisational Development.

T3S fIhM & ' ToRH-REd Atsa’ &l =are &l |

What is the Total Quality Management ? Discuss its impact on productivity.
Fguf TUTET e 1§ 7 ScIGehdl W IHh JHTE i <= ik |

Discuss the Human Resource problems in multinational companies and suggest solutions
to those problems.

g HEMEA § T ST S &l == i SR 3 GHEAs & Gy s |

“Downsizing and right - sizing have become a routine affair in organisations”.
Comment.

“ greEmEeT @R TEe-afSim el | fafaa wE-wema sm T ' fewnht ifsd

OR / 1%t
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21.

22.

23.

24.

25.

Elective - III
fasrea—111

Briefly discuss the principles of labour legislation in India.

qRd H g9 A (faum) o fogri i G989 § == & |

Discuss the impact of Indian Constitution on Labour Laws in India.

AR | 98 FMAT W 9IS GiT9™ % GH1E St == hid |

Outline the history of Labour Legislation in India before Independence.

IRA H a=dl g8 o1 g8 & (faum) & sfaem &t s S |

“Labour Legislation in India needs drastic change in the context of globalization”.
Comment.

H et o Ty H, Rd g9 faum (M) | w9 qRedd &l sTavaskdar 87| =t |

Briefly discuss the role of state in implementation of Labour Laws in India.

RA § A9 Al 1 AF] H | T 1 e i Farg H == i |
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SECTION - IV

g ug—-1V

Note : This section consists of one essay type question of forty (40) marks to

26.

be answered in about one thousand (1000) words on any of the
following topics.

(40x1=40 marks)

TH W H UHk =y (40) ekl &1 oS 3 © fSden s f=fafad
fawai & | Sheel Toh 9T, T Uk B9IR (1000) ¥Tsgi | 3TUferd B

(40x1=40 37h)

“In recent years the power of trade unions has been declining in India”. What should
be the strategies of the unions to strengthen the trade union movement ?

"2 & o TNl H, IRA § 99 Gl ot W RH B @I 8 | FH HH STl %l g3 i o ol
el ot Lo . BT =Mfed 2

OR / 31erar

Critically examine the impact of liberalisation, privatisation and globalisation on HRM
functions.

TH.TR.TH. FHET W SR, FSehior 3R Seehion & J91E st HieTcHe STie o |

OR / 31eraT

The Indian constitution contains provisions which have a direct bearing on the course
of development of Labour Legislation in India. Critically examine how far the legislations
in India enacted after Independence have fulfilled the constitutional obligations.

IR Higem & graem ¢ o vrd § g9 faum & fasme & SR = @S yue usar g1 IR
H Torsan Wi o G o S A Gk qiacl sl sl as qU o, 8eh! STeirrceh
= i |
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