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Candidates are required to give their answers in their
own words as far as practicable.

Answer any Five Questions.
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Define the concept of strategy. Show how SWOT (Strengths.
Weaknesses. Opportunities and Threats) analysis is useing in
formulation of strategies.
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Explain the concept of Management [nformation System (MIS).
What are the important consideration in designing MIS?
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Why do the organization delegate authority and responsibility?
e w4 SR T TAEETE ST F@ 87

Discuss the concept of profit centres. Describe the role of profit
centres in an organization.
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Explain Budgetary control system and discuss administration of
Budgetary control system.
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What is performance measurement system? Discuss the framework
of performance measurement system.
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What s programme and performasce budgeting (PPB)? Discuss

© e odjectives of programme Budgeting,

IR @ W T 7 FAF 5 % T 3

et i il

Explain in detail the various methods of transfer pricing followed
0y Multinational Companies,
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What are the characteristics of 2 project Organization” Explain
how these Characteristios affect the control system design of a
project,
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EXplann in detail the main elements of management control system
for non-profit oriented organization,
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