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Paper-111
WIATA-111

Note : This paper is of two hundred (200) marks containing four (4) sections. Candidates
are required to attempt the questions contained in these sections according to the
detailed instructions given therein.
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Section - 1
gug -1

Note : This section contains five (5) questions based on the following paragraph. Each
question should be answered in about thirty (30) words and carries five (5) marks.

(5 x 5 =25 Marks)

AT : W EE § FERET T8 W MHRG uie (5) U9 € | Tcdeh U9 Sl ST T A (30)
IS H ST € | Uedkeh U9 Ut (5) SR H1E | (5 x 5 = 25 37F)

Reasoning that any goal-oriented organization consisting of thousands of
individuals would require the carefully controlled regulation of its activities, the
German Sociologist Max Weber developed a theory of bureaucratic management that
stressed the need for a strictly defined hierarchy governed by clearly defined
regulations and lines of authority. For Weber, the ideal organization was a
‘bureaucracy’ whose activities and objectives were rationally thought out and whose
divisions of labour were explicitly spelled out. Weber also believed that technical
competence should be emphasised and that performance evaluation should be made
entirely on the basis of merit.

Today, we often think of bureaucracies as vast, impersonal organizations that
put impersonal efficiency ahead human needs. We should be careful, though, not to
apply our negative connotations of the word ‘bureaucracy’ to the term as Weber used
it. Like the scientific management theorists, Weber sought to improve the
performance of socially important organizations by making their operations
predictable and productive. Although we now value innovation and flexibility as
much as efficiency and predictability, Weber’s model of bureaucratic management
clearly advanced the formation of huge corporations such as Coca-Cola and Exxon.

Much in classical organization theory has endured. For example, the concept
that management skills apply to all types of group activity has, if anything, increased
in importance. The concept that certain identifiable principles underlie effective
managerial behaviour and that these principles can be taught also continues to be
valid.

Although classical organization theory has been criticized by other theorists, it
has been well received by practicing managers for some time. This may be because
classical organization theory helped isolate major areas of practical concern to the
working manager. Above all, the classical organization school made managers aware
of the basic kinds of problems they would face in any organization.

Classical organization theory has been criticized on the ground that it was
more appropriate for the past, when organizations were in a relatively stable and
predictable environment, than for the present, when organizational environments are
more turbulent. For example, classical theorists insisted that managers maintain their
formal authority, but today’s better educated employees are less accepting of formal
authority, especially when it is applied arbitrarily.

D-1709 3 P.T.O.
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1. Explain the bureaucratic management theory as propounded by Max Weber.

Ty Fe) §RT Ufqaiied “emeer Uerem [HgT= i e ity |

2. Why did Max Weber want to improve the performance of socially important
organizations ?

Ter R A HHISTh T ¥ HEwqul SHAT o HI-FTsa1g i 3l G =T 2

D-1709 5 P.T.O.



3. Explain why Classical Organization Theory has been well received by practising
managers ?

IR Feegehl §RT QI TS FagT= o TN fohal ST o SHRUT i T ST |

4. State the contributions of Max Weber to Management.

e S o Yo H e o aR | feAf@u |

D-1709 6



5. What are the limitations of the Classical Organization Theory ?
RIS g st o | & 2

Section - 11

Tug - 11

Note : This section contains fifteen (15) questions, each to be answered in about thirty (30)
words. Each question carries five (5) marks. (5 x 15 =75 Marks)

AT : Y TS U -t (5-5) 37T o UEE (15) U7 & | Uedieh U9 b1 S o9 e (30) oISt |
TUTRTTE | (5 x 15 =75 3ieh)
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6. Explain the concept of Consumer’s surplus.

ST ST ToraRERT T 907 ity |
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7. Discuss Douglas McGregor’s theory on motivation.

ST UhUTR o SARTUROT fagid sl forai=m hifsu |

8. Explain some typical on-the-job training techniques.

T TR ATeTETOT Rl S farerse fafemt st avi iR |
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9. Discuss future of Trade Unions in India.

TR o 9 Gl & 9oy sl foerem shifsu |

10. State the methods of risk-analysis with reference to capital budgeting decision.

THI-a=Te U o Te H SRgH-eers T i Tgfaai & 9 |

D-1709 10



11. State the reasons for merger.

TSI o HROT hl Ty |

12. State the different techniques used in sales promotion.

a0 o

forsha TeraT § 37O ST oot fefSF= dehiieht shl S0 ShifeTT |
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13. Explain the role of segmentation in marketing.

ferqury # fererercfientor 6t sftrehn 61 a0 RITT |

14. Point out the benefits of Queuing Theory.

ST g o o ol STy |
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15. Differentiate between Correlation and Regression analysis and give their properties.
Explain the method of testing the significance of Correlation Coefficient.
Te-Trry fIeeisur Ue Udieh T favetoor § 9% Sifs SR 399 07 (RE) i | Te-
FES TUTIh SRl SATe Y o SUTT Shi ST ST |

16. Discuss the importance of a clear business strategy.

T ST YU o Hewd ol {oIaT hifeu |
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17. Define a ‘PEST’ analysis and describe how to carry one out.

G 2 g 2 forgeiuor ol TR hifeTe oo 28 Sy fohan Sran € oared |

18. Discuss the role played by Government in the promotion of small business.

T e i SETaT 37 o Tt TR i fHeRT i fodemr it |
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19. Examine the process of business opportunity identification.

TSR 3T GET ohl UTsHaT Shl TRI&T0] HifsTu |

20. Explain ethical issues involved in corporate governance.

HRURE I H SMTHA ekl H&1 T S0 HifsTy |

D-1709 15 P.T.O.



SECTION - III
Tue - 111

Note : This section contains five (5) questions from each of the electives/specialisations. The

21.

22.

23.

24.

25.

candidate has to choose only one elective/specialisation and answer all the five
questions from it. Each question carries twelve (12) marks and is to be answered in
about two hundred (200) words. (12 x 5 = 60 Marks)

3G @S 1 Ucdeh Ui gonrs / fogiomtan @ o (5) we € | 37efl ol sherel Ueh Ufeseh Zohe /
TorToTsTaT ot e S B F it U9 T ST SATE | Ui U9 AR (12) 37T T & o ST
IO ST AT (200) V=T H AR

(12 x 5 = 60 3F)

Elective-1

fz®-1

Discuss industrial dispute settlement machinery in Indian context.

ORA T SR foreg o M2 sl TR =i foe=mT hifsu |

Discuss the role of potential appraisal in Human Resource Management.

AT Jodieh i HIHE TTe Jeie o iRt i faa=mt it |

Discuss new trends in compensation and benefits.

&TTTaf T T | el Tg et ot fode ity |

Explain the important reasons why incentive plan fails.

e FSTHT 3 STAHE 81 o T FHROT 3 foeremT it |

Discuss the grievance redressal system in Indian organisations.

TRAT ST | {¥1ehaa fHamor srereen st fomemr SifsT |

OR/zrerar

D-1709 16



21.

22.

23.

24.

25.

21.

22.

Elective-I1

ufs®-11

Critically examine the concept of marketing myopia.

U STeugite foaR o1 STTetiemTeT TRIgToT ShifsTy |

Explain the nature and scope of marketing.

fo9uTT 3 T 3TR &5 T FUT Y |

Discuss the role and relevance of Public Relations in contemporary marketing world.

o

qRIfeTeR [ fored B ST Tt o 9HehT 3T UTERTERT 3t fere=mT FifT |

How do you analyse Business Potential ?

ST TS T TeIeeAToT 31T fohd ek il ?

Discuss the meaning and role of Branding.
Tt ¥ 3T wat TRt st faer=mT Hifee |

OR/zreat

Elective-I11

wfss-111

Explain the concept and measurement of risk and return of single asset and of
portfolio.

Tehel GUrd 3 TEHITerdt o e | SIEH 3R Uiderd= o H19 sl foreReRT s 992 |

“Sensitivity analysis as a tool of risk-analysis is superior to simulation technique of
risk-analysis for capital budgeting decision.” Comment.

Geft-arsifer ot o Sifgm-faveioor & areMl & 9 § Gag-sierd]-[aeeisol, STu-gsid o
Sepe e | feumit Y |
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23.

24.

25.

21.

22.

23.

24.

25.

D-1709

“The final implications of both Walter-Model and Gordon-Model are same for
dividend-distribution.” Discuss and comment.

ATTET-TereoT o foit aifeet-Higet 3R TEA-Aiedt S o S{{qH-dread T & | == 3] femon
HifsTT |

Explain the factors determining the value of an option.

T foeheq o o i [N i oliel 5ol i T |

“Exposure of corporates to risk has increased over a period of time.” Explain in brief
the main guidelines for risk-management.

T Rl 1Aty W T o1 iy o STEeT Jel & | SiEE-TeY st J=T HRIGHT i
Heg § gue |

OR/3teat

Elective-1V

ts®-1V

What are the Trade Agreements India is having with other countries ?

AR o 31 S9N o G H hH-hI9 I IR 91 ¢ ?

Examine the significance of export-oriented units in India.

IR B Tt SehTeat o Hew ol WRIeToT ity |

How do you measure exchange risk ?

fafre=r sifiew =1 /19 31T fohg Uk ST ?

Explain the mechanism of determining exchange rates.

i g YT =t e ol 9o ity |

Explain the dispute settlement mechanism in international trade.

SIS ATIR | foralTg fHue see &l 9uH Hif |
18
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SECTION -1V
Tgug -1V

Note : This section consists of one essay type question of forty (40) marks to be
answered in about one thousand (1000) words on any one of the following

topics. ] ) 40x1 = fl() Marks)
AlT:  THEUS H UH A (40) 3FehT T FHames 997 ¢ STt St Ffanad fosat § 9 shae

Teh T, TN Weh A (1000) Is37 | 7T & | (40 x 1 = 40 3iF)
26. Discuss the superiority of collective bargaining over other methods of decision-

making and explain the recent trends in collective bargaining.
TuTe it ot fafral & WTgfees QisaStt Sl QST i [eremT SHifSTT qer amfes ket §
A& wgfaat 1 aui HI |

OR/zreran

Explain the planning and execution of Advertising.

forstTo o fisT uel feRararae ot 9o ifsTT |
OR/3rgar

“Proper financial analysis can provide early warning signals about the health of the
organisation.” Elaborate.

3o forda-foreiooT ween & e o faua | TR SameHt Hohd UsH T € | fageienor
HIT |

OR/zrean

Identify the emerging opportunities for global business.

A Yereh SHeETd o S ST i T hifs(u |
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