



B.B.A. DEGREE EXAMINATION – 
JANUARY, 2009

Third Year

PERSONNEL MANAGEMENT

Time : 3 hours
Maximum  marks : 75

Answer for 5 marks questions should not exceed 
2 pages.

Answer for 15 marks questions should not exceed 
5 pages.

SECTION A — (3 ( 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

1. What are the operative functions of personnel management?

2. What are the principles of job-evaluation?

3. What are the objectives of merit rating?

4. Discuss the merits of incentive plans.

5. What are the benefits of collective bargaining?

SECTION B — (4 ( 15 = 60 marks)

 Answer any FOUR questions.

All questions carry equal marks.

6. Explain the qualities of a personnel manager.

7. Explain the essentials factors of a good merit rating system.

8. Explain the various benefits provided to employees.

9. What are the various techniques of training? Explain them briefly.

10. Explain the various forms of workers participation in management.

11. What is motivation?  Briefly explain the characteristics of motivation.

12. What is labour turnover? Explain its avoidable and unavoidable causes.
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