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B.B.A. DEGREE EXAMINATION – JUNE, 2009.

Third Year

(AY 2004–2005 batch onwards)

PERSONNEL MANAGEMENT

Time : 3 hours Maximum  marks : 75

SECTION A — (3 × 5 = 15 marks) 

Answer any THREE questions.

1. Define ‘Personnel Management’ and state any three 
objectives.

‘£o¯õÍº ÷©»õs ø ©’  C »UPn® GÊ v ©ØÖ® Auß  ÷|

õUP[PÒ H÷uÝ ® ‰ ß ø Ó SÔ¨ ¤kP.

2. What are the features of Man Power Planning?

©ÛuÁÍ vmhª ku¼ß  uß ø ©PÒ ¯õø Á?

3. What are the objectives of merit rating?

uSvÂ Qu {ºn¯zvß  ÷|õUP[PÒ ¯õø Á?
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4. What is motivation? State its characteristics.
F USÂ zuÀ Gß ÓõÀ Gß Ú?  Auß  ]Ó¨ ¤¯À¦Pø ÍU 
SÔ¨ ¤kP.

5. What are the objectives of workers participation in 
management?
ö uõÈ»õÎ PÒ ÷©»õs ø ©° À £[ö Pkzx U ö PõÒÁvß  ÷|
õUP[PÒ ¯õø Á?

SECTION B — (4 × 15 = 60 marks) 

Answer any FOUR questions.

6. Explain  the  qualities  and  qualifications  of  a 
Personnel Manager.
£o¯õÍº ÷©»õs ø ©¯›ß  £s ¦PÒ  ©ØÖ® uSvPø Í 
Â ÍUSP.

7. Explain the different methods of training.
£° Ø]° ß  £À÷ÁÖ Áø PPø Í Â ÍUSP.

8. Explain  the  essentials  of  a  good  performance 
appraisal system.
J̧  |À»  ö \¯À  ©v¨ ¥mk  •ø Ó° ß  Aï £ø hU 
PõµoPø Í Â ÍUSP.

9. Explain  the  characteristics  of  a  good  incentive 
system.
|À» F USÂ zuÀ •ø Ó° ß  ]Ó¨ ¤¯À¦Pø Í Â ÍUSP.
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10. Explain the weaknesses of trade union movement in 
India.
C ¢v¯õÂ À  ö uõÈØ\[P  C ¯UP[PÎ ß  Sø Ó£õkPø Í 
Â Á›.

11. Explain  the  characteristics  and  importance  of 
collective bargaining.
T mk AÀ»x  Jmkö ©õzu  ÷£µ® ÷£_u¼ß  •UQ¯zx Á® 
©ØÖ® ]Ó¨ ¤¯À¦Pø Í Â ÍUSP.

12. What  is  labour  turnover?  Explain  the  causes  of 
labour turnover.
ö uõÈ»õÍº _ÇØ] Gß ÓõÀ Gß Ú? ö uõÈ»õÍº _ÇØ]UPõÚ 
Põµn[Pø Í Â Á›.

–––––––––––––
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