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Human Rescurces Management (MGT-301)

. HRM s assooiatesd with e managermen of,
A Gereral peopie

B. Financial resoorres:

C. Orpanizational peopie

D. Community mesbers

02 Cosl of FIETIan FRSCUPDes: neders i
A. Company profis
B. Empioyes shares
C. Balary packages

0. Earned revenues

03, Top level TagErs reuire skilis Fhe mosl;

B Interpersonal

C. Conmceptual

04, Maiching the oy desorip@on with e individuals” gualification s an imporiand aspec] of,

Als
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Q8. HR managers ars generaly P TANgETE,

A Lin=

0. Manuiacioring wias Te main concem of personre depaniment during
A Mechanistic period

2 Catahytc penod

T, Drgasnist pesricd

D. S¥ralegic period

OF. EMWOT Analysis s a fool for.

A Detenmining Mpanizaton’s MiSson
2 Deveioping organizatonal goas
€. Formulaling sinlegies

. Enviroremental scanming

Off. Joirs are ideniified & grouped white,
A Parning

B. Drganizing

C. Lisaing

0. Controling

35, Acoomfing o the Hawinome stodies, the productivity of empioyses:
A Increasss by ncreasing light

B Decreasad by decreasing ight

C.increased by chaerving them

0. Mo change in their producivty

O Organizational goals should be;
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B Aumbigroors.
D, Vagus

O, Which ome of the foliowing 15 NOT the souwce of workioros dversity 7
A Ags

B. Gerader

. Edacation

2 ToanScinate the human nesounce needs of S orpgantztion hassd on some previous datn or manageral jusgment ks known

a5

A Demand forecasting
5 Supptes forecasting
C. Francial forecasting

D). Eales forecasting

{311 The thomugh & detafied sty regarding jobs within an crganization s representsd by,
A Job analysis

B Joh gescription

. Job spectication

0. Job evaiualion

4, A praciice used Dy companiss 10 assign Teir cosly aciviges 0 oulside providers,
{For the purpose of cost sawng), raiher than compieting i inlemally s called,

A Plarming

B. Decentralizabion

C. Resrucunng

0. Owisouncing

1% Organizational behavior depics the;
A Jargons used within S organtzation

B. Collective behavior of an organtzation

C. Eenct of saciety's COMMmon Behayion on an organization

DO. Culere presals in an oiganizasen
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OB Lsacers pertor;

A Decisional poles

C.. informalional roles

D. Interpersonal roles

O T, Drganizalons ke inpuls from i

A FRules & Poloes

B. Inkberrial Ervvlronment

C. Exiemal Ervironment

D. Lisgistations

Orif. As organizational acirdtiss are intemmeialied, @k said 1o be;

A_Aciossd sysiem

B &n =oiated sysiem

. Anopen system

DA cloggsd sysiem

5 Maragerneri v s one of T of the WL

A Bystem

B Subsysiem

C. Buoard

220 Shifting from rmareal §a ¢ sysiemis due o

B.Technological advancement

C. E3ake holder's: Imvohvernerd

Human Resources Managemend {(MGT-301}

y is the process of aogquinng, traning, g @ smpioyees, i their laior redations,
femaiith and ety and falmMess DONOAITE.

@. Labor Redadions

b. Dmarizafonal Behavior

raviding a piece of information. This is not an official one. This might be used
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€. Humam Resource Management

d. Drganizafional Heallh and Exfety Management

2. ¥hich of These refers ioihe lempomry, par-tems and sel-smployed wofkersT
a. infernal labor force:

. Corftingent work fonce

. High-periorrmances work syslems

d. Downsized empicysas

3. Which basic function of management includes delsgaling aofhorfty o subordinates and n] of corFTR T

a. Planning

Ib. Organizirg

. Leading

d._ ElaMng

4. O ihe past 23 years, alf of these areas of legal ermdronmen have infuenced HAM except

a. Equal employment opoorbuniy isgisiation

. Empioyess pay and benests

. E compettion

d. Jobsecurity

3. One of the most poputar methos of increasing empioyee responsibifty and confrol Is

a, Dutsoerdng
B. "WiRary modal” of managemant
& HRIS

d. Wilork beaems.

. ¥hich of Fesse s 2 major dimension of HRM prachioss conriuing io company compeliivenessT
a. Compensaling human resounces

B. ACquUiring and prenaring FUan Fesornes:

. Managing e Fuman rescurne emsronmen

. AR of the given options

7. How has iechnoiogy changed HRM practioes?
a. Recruting wsing the wel gensrales smaler, more focussd appiicant pools.

b. Employes iraining i ofsrsd Frough schaduied classes rather than on demand.
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. Electronic resurmes Exics les time to evalusie tham paper resumes.

d. More of e given opions

8. How do companies facilitale workforce diersity?
. Redy on exiemal Soppor. systems for MNeERy Workers.
. Enoourage employees io chalenge: T balisls and values of ofer smpicyses.

. Bullid in accoantabliity through surveys ard audits.

d. Rednfonce iradilicnal values.

8. Employes i (L= N1, 1 additional HFM actheity in which of thess areees?

a. Training

D. Benefils

£ Labor negotiation

d. MarksSng

11. Dawid conducs new employes onentation kor a largs organization. His work 5 wTFn which Dasic HRM unclion™
a. Maragesmer

b. Mohaon

. Cancer plarwing

d. Trainirg and development

12 Empioyee relatons spedalists ans imvoivesd I which of thess acivities?
2. Handling empdayee complaints

B. Working wih position coninol sneoiaists in comesrsation

© Negoiizing benefiis packages

d. Coordinatng interview schedules

13. The father of sclemific management s
2. Deming

b. Burrs
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. Taylor

d. Hararhome

14_ & large organization k& an EE0 ampicyer Wit an affemalre scion plan. Which of ihess acihviSes b= parformsd a3 part of the
pan?

2. ANl job appdicants st have 3§ recorTPnEncation from curent o past smployss

B, Irsurance premiums Fom fommer smpicyers of &l applicants are analyzed

. Job are based on skills, knowledge and abiifties

d. Jobarnouncements are posied on the cormparry Balletin boand

15, Which of thess liems would be in T highes! sscurity calegory of a typical HAIS?

a. Employes rame

B FOMmer smpioyers

€. Balary

. Wk incation

18, Which of thess decreases In the lobor supply i The sasles] o predct?

a. Transiers-in

. Woluniary quits.

d. Profonged linesses

17 Wial-Mart differeciiaies s Dusiness Dy oflering the Iowest prices. Offenng the iowest prices |1 WalMarTs

a. Funciional sirategy

b. Competitive advantage

£ Distincive compatence

d. Corporate sralegy

i[-8 s the process of fowaard goals and taking corecive aclion as needed.

a: Sirafsgic management

b. Strafiegic planning

. Bérmegic condrol

d. DversAcaton

1. i= the righl o make decisions. in direc] fhe work ol ofers and o gve onders.

a. Lencership

raviding a piece of information. This is not an official one. This might be used
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b Authority
d. Managsment

20. Which of the following ks considersd a gualia@ve apoeoach o job araiysis?
a. PosBon analysis queslionnare

. imterviews

. Deparsmerd of Labor apgroach

d. Funciional job arsalysis

raviding a piece of information. This is not an official one. This might be used fo
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