MANAGEMENT
PAPER—II

Note : This paper contains fifty (50 multiplechoice questions, each guestion carrying
two (2 marks. Attempt all of themn.

1. When Average cost {AC) iz at its minirmum, then :

{AY  Marginal costis equal to Average cost
(BY Marginal costis less than Average cost
{Cy  Marginal cost is more than Average cost O

(D% None of the above <

2. Qutput under price discriznination will TS
{AY  Gererally be larger than under simnple Monopoly
(BY Be indetermninate because, we can not know Wges can be charged

tp
() Usually be the same as under perfect comrpfethi
(I"  Be produced at higher average cost thafiu u@ tnple monopoly
3.  The term opporturity cost refers to ;

{AY costrelated to an optrum leWsl o duction
{BY wvarlable cost

{Cy  short- run cost @
{I%  cost of one produc of production of others forgone
inal Prtz"

to consumption (MPC) is one, then rultiplier value (K is -

¢ (B} one
(I} none of the above

(By quantity
(I either price or quantity

6.  Sometimnes your behaviour results in a congruent response from other persor. Such
behaviour is referred to as :
{A)Y perceptial defence (BY perceptual bias
{C}  misperception (I} response evocation
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10,

11.

1z.

13.

14.

The change related phenomenon resisted by the organisations in order to maintain an
equilibriumn, is knowr as ¢

{AY  Corformity to norms (B} Inseourity and regression

{Cy Hormnoeostasis (I Self-distrust

The view that the conflict should be accepted and encouraged, corresponds to which
of the following views :

{4y Traditional view (BYy Irteractionist view
{3  Behavioural view (Ty  Both {4} and (C} above

A creativity technigque based on “the fiting together of diverse &le ’gple for
the gereration of alternative solutions is referred to as - ‘G

{AY  Synectics {BY Brain - Storming
{Cy  Nominal grouping (D Creative Thi 4

The concept of task oriented and people oriented 1&3% was developed by :

(A John Berry (B
{3 Blake and Mouton (L4

A broad statemnent of the purpose, dutids
be referred to as -

{AY TJob Analysis (BY Task Analysis
{Ch  Job Description @ (D% Job Specification

2fponsibilities of a job or position, may

ality Rating Scales
ality Response Scales

Iy¢inchored Response Scales
v Anchored Rating Scales

udging, character of a person from appearance spedally the face, based on
urnption that face is an index of mind, is known as :

raphology (By TPhysiognomy
Phrennlogy {Iy  Nomne of the above

The wage which has to be pald by an employer to his workers, irrespective of his
ability, is knowm as -

{A) Living wage {(BY Falr wage
() Minirmum wage (I Nomne of the above
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15. Which of the following machineries have been provided by The Industrial Thsputes
Act for settlement of disputes between the employee and the emnployer ?

{AY Condliation (B}  Arbitration
{Cy  Adjudication (Ty Al of the above

16. Leaders who rely forever on the samne Internal advisers run the risk of being betrayed
dueto :

{4y Lack of trust
{(BY Improper distance from authority

{3y Closer leader-adviser relationship
(D% Lack of Iznpartiality of the opindon

17. A Ltd has beta (B} of 125 The risk free rate of retum is and =015 Share
price is Rs. 30, The expected return is : 4

(A 10% (By 8%
(Cy 15% (D 16_?5%0

18. Infinancial evaluation of a acquisition, the v#lue reer focusses on
(A} corporate value eholder value

{Cy shareholder value

19. Interest is paid on a deep di DI -
{AY  Monthly {BY Half yearly

{Cy  Anrmally {Iy At the end of life of bond

e of the above

20. Liberal credit poli yenhance the zales but will lead to :
ection (BY Hhigher turnover
a?dehts (I none of the above

21. Th marketing may be described as the perdformance of business activities that :
ives profit to the organisation
irects flow of goods fromn producer to consumer
directs selling
(I} aims at sabisfying the consumers
22, In“Marketing Myopia® the terndency of firms is to take a :
(A broad view of the market (BY narrow view of the market

{3 narrow view of MIS (I broad view of WIS
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23. Marketers can do on-line marketing by creating an electronic presence on :

(A)
(B

(©
(D)

the internet, placing ads on-line

participating in forums, newsgroups, web corrrunities
using webcasting and eanail

all of the above

24, Green marketing princples relates o :

(A}
(S

25. Which one of the following is not coming under principles of pers e,
Prospecting (BYy Presentation and dem

(A}
(S

Agrimlture marketing {BY Preservation of environment

Sodal marketing envirorment (DY Organic product marketi

Promoting (Ty  Follow-up ntgpance

26. InLTT abasic solution is called Degenerate I -

(A}
(B
(S

Mone of the variables vanish O

Al basic variables have infinite values
L.IPT. has a finite no. of solution \
ich

{I¥  One or more of the basic variable€ va
27, In Queuing theory W,/ 1/ o ds for :
{AY  Multiple channel, Mul ia, single line, infinite population, first in first
out

(B
(©)
(D)

28,

(D}

D—1704

Multiple arrivals, Mu channels, single distribution infinite population , first
in first out

], Polsson arrivals, exponential service, irfinite queue length,
t out

'vag, exponential service, single channel, infinite queue length, first in

est cormer rule for solving a transportation problemn :

e first assigrninent is made in the cell ocoupying the lower left - hand comer of
the transportation table

the last assigrument is made in the cell ocoupying the upper left hand comer of
the transportation table

the last assignrnent is made in the cell ocoupying the lower right hand comer of
the transportation table

the first assignrnent is made in the cell ocoupying the upper left - hand comer of
the transportation table
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29. The main advantage of the Delphi technique over other judgemental forecasting
techrnique is :

{AY  The opinion of others are not allowed to influence individual experts
{(BY It requires that a consensus be reached

{3 Itis based on the majority decision

{I¥  For this less Information is required

30. The Pessimistic Timne Estimate is
{AY  Maximumn possible time it could take to accomplish the job
(BY Minirnumn possible time it could take to accomplish the job O
{Ch  The total tirne estitnate of the critical path
(DY  None of the above

31. If a random variable X follows Polsson distribution s @x =1y=p{x=2) then
the mean of the distribution is :

Ay 1
(© 3
32, If 15 =0286, r5=085 13 =072 then rf 5 &
(A) D.743 529
(C) 0.65 (D} 0.86
33. A and B are two eve T ility that at rnost one of A, B ocours is :
(AYy 1-T{A(1B) (By P{AY+T{BY+T{A' [ BY
(O FAY+I{E)+ ) (DY PAMB)+TFA B -FA'(B)

\ 4
ependently distributed with nq and n, df. then {};% S/ }{% /b

4.

istribution (BY t- distribution
ormally distribution (DY X2 - distribution

For an estimator to be most efficient it must be :
{AY  a suffident estimator
(BY  Its sampling varlance is less then any other corsistent estirmator

() s sampling varlance iz greater ther any other consistent estimator

(D} both (A} and (B}
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36. A company is said to be rultinational, if -
{AY Producton and marketing are done in many countries
{BY Domestically produced tems are sold globally

{3  Raw materials are procured from many countries
(D% Workers are hired globally

37. Ansoff's prowth vector refers to :

{AY  Gereric strategies {BY Product - market strategies

{Cy EBoth of the above (I} None of the above O
38. Five forces model was developed by - O

{4y Alderfer (BY Maslow

{Cy Porter (I  Elton Nhyn@ *

39. Global Depository Receipt is an instrument for :
{AY Foreign Dhrect Investment {BY F@rei Hitutional Investment
{Cy Public Bonds (L No the above

40. TRIF covers the aspects related to :
{A) Patents {BY Trade in services
{Cy  Globalization of busi e@ (I Labour practices

41. Small scale Industryd
{4Y Volume of tign

of a1y 3

in®stment in plant and machinery

i terms of -

of the partners of a firmn pulls out of a business and decdides o separate, it is

DHasolution of partnership {(BY DHzsolution of the firm
{3 Lockout of the firm (I Bankruptcy of the firn

43. Overdraftis a short - term finance measure to ¢
{A) Pay taxes {(BY Repay loan
{Cy  Purchase plant and equipment (DM meet working capital requirement

D—1704 12
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44.

45,

446,

47,

43,

49,

Rural infrastructure development fund is provided by :
(AY NABARD (By SIDBI
(Cy ICICI {0y MNationalized Banks

Which of the following is a measure taken for revival of sick 55 :

{AY  Margin money scheme (B} Reservation of items
{Cy  Export promotion (I} Tax holiday
“Beology Paradigm® of management refers to : 0
{AY  enviroronertal ranagernernt {BY Strategic choice fraxr@
Stockholders’ management none of the a
ckholders’ g f th

¢

Strategising within value framework is an appmad‘m

{4y Governance
() Administration Q & above

Econormic value added is the measu
{AY Shareholders wealth Strategy evaluation
{Cy Stake holders

{D} Mone of the above
Egalitarian behavi k

{AY natural I:reha {BY moral behaviour
(D} socal behaviour

{(BY Group belief
(I None of the above

-0 0o-
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