



B.B.A. DEGREE EXAMINATION – JUNE 2008.

Third Year

PRODUCTION MANAGEMENT

Time : 3 hours
Maximum  marks : 75

Answer for 5 marks question should not 
exceed 2 pages.

Answer for 15 marks questions should not 
exceed 5 pages.

SECTION A — (3 ( 5 = 15 marks)

Answer any THREE questions.

1. Define production management. Discuss the functions of a production manager.

2. Explain the importance of production planning.

3. What is ‘Time Study’ and ‘Motion Study’?

4. What do you mean by Inventory Control? What are its objectives?

5. What are the objectives of Quality Control?

SECTION B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

6. What are the factors which have to be considered in deciding the location of plant.

7. Discuss the essential requirements of a good maintenance system.

8. Define method study and state its objectives.

9. Define the term inspection and state its functions.

10. Explain how ‘preventive maintenance’ is better than ‘breakdown maintenance’?

11. Discuss the elements of JIT.

12. Explain about ‘Inventory Control Techniques’.
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