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Answer any Five Questions. All questions carry equal marks.
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Discuss the new management techniques for management control and elements of management

control system.
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Explain the Concept of Strategy. Also discuss B.C.G. model.
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Explain the concept and designing of Management Information System.
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Discuss the Concept of Return on Investment (ROI).
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What is flexible budgeting? Also discuss its limitations.
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Examine the differences between capital budgeting and reveue budgeting. Also, discuss the

important considerations involved in capital budget,
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Discuss the framework of Performance Management System.
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Examine the objectives and mechanism of Profit-Showing System.
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Write short notes an any Two of the Following:-

(a) Flow Chart of a Steel Limited & ®a 70+ &7 T

(b) The working of Thana District Co-oprative Fisheries Project.

(¢) The working of Organisation and Management Control System Undertaking of Brooke Bond
(India) Ltd.

(d) The Internl organisation and working of the Christian Medical College and Hospital, Vellore.

Point out the importance of Poroject Evaluation. Also, explain the role of financial staff in project

evaluation.
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