2005
MANAGEMENT

Paper 2

Time -3 Hours | [ Muximum Marks - 300

INSTRUCTIONS

Each question is printed both in English and in Kannada.

Answers must be written in the medium specified (English or
Kannada) in the Admission Ticket issued to you, which must
be stated clearly on the cover of the answer book in the space
provided for this purpose. No credit will be given for the
answers written in « medium other than that specified in the
Admission Ticket. In case of any doubt in the Kannada text,

please refer to English text.

This paper has four parts :

A 20 marks
B 100 marks
C 90 marks
D 90 marks

Marks allotied to each question are indicated in each part.

All questions in Part A, Part B and Part C are compulsory.
Answer any three guestions in Part .
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PART A dx5=20
Answer each guestion in about 50 words. Each question carries 5 marks.
1. {a) Explain what is meant by ‘product’ ?
(b} What do you mean by ‘cafeteria style’ of reward system ?
{c) Explain the production system model with an example.

(d) State the significance of Debt-Equity ratio.



3072

o

20

~i

435

A

LT

o7

STLTITS

50

TN e e
A e o

o~

YL

w
[
st

pel = J—
TELIPITo T

—_—
Ty

v

-

gl

— D B :
Lol T oRolacsd

)

(

[Turn over



30/2 (4)

PART B 10x10=100

Answer each question in about 100 words. Each question carries
10 mauarks.

1. What is ‘overtrading’ ? What are its causes and conseguences ?
2. Explain the potentiality of leasing as a source of corporate finance.
3. Define ‘Quality’. State the different quality control technigues.

4. Define ‘materials handling’ and state its objectives. Discuss the principles
of materials handling.

5. What is Human Resources Information System (HRIS) ?

6. State how you can attract and retain executive talent in an
organization ?

7. Do you think that the performance of managers should be appraised
regularly ? If so, how ?

8. What is meant by ‘skimming-the-cream’ price policy 7 What are the
reasons for adopting this policy ?

9. What is meant by Product life-cycle’ ? Explain the concept with an
example.

10. What is Customer Relationship Management (CRM) ? Explain the CRM
process.
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PART C 6x15=90

Answer each question in about 150 words. Each gquestion carries
15 marks.

Discuss the different elements of the marketing mix for rural markets.
Explain the concept of Brand Equity. Discuss the brand building process.

A company uses 1200 units per month of an electronic component, cach
costing Rs. 2/-. Placing each order costs Rs. 50/- and carrying cost is 6%
per year of the average inventory.

(i) Find EOQ.
(i) If the company gets 5% discount if it places a single order, should
they accept the discount offer ?

(iii) Find break-even discount percentage, which matches EOQ ordering.

What do you understand by the term ‘Production Planning and Control’ ?
Explain the production planning and contro! functions.

Explain the major HR functions. Discuss the importance of HRD for
Organization Development.

Discuss the new paradigms of financial management, which may be
relevant to the liberalized scenario.
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PART D Ix30=90

Answer uny three of the following questions, cach in about 300 words.
Each guestion carries 30 marks.

1. Discuss the various forces impacting formulation of dividend policy. Also,
spell out the various types of dividend policies.

9. A factory manufacturing sewing machines has the capacity to produce 500
machines per annum. The variable cost of each machine is Rs. 200/- and
cach machine is sold for Rs. 250/-. Fixed overheads are Rs. 1200/- per
annum. Calculate the break-even points for output and sales and show
what profit will result if output is 90% of capacity ?

3. What is meant by Plant Layout 2 Discuss the factors influencing plant
layout. Bring out the differences between product layout and process
layout.

4. What do you mean by ‘Buying Motives’ ? Explain the importance of
studying consumer behaviour in marketing.

5. Prepare a comprehensive design for an effective supervisory training and
development programme for an organization.
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