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PRINCIPLES AND FUNCTIONS OF MANAGEMENT

(Business Management)

(2008 PATTERN)

Time : Three Hours Maximum Marks : 80

N.B. :— (i) All questions are compulsory.

(ii) Figures to the right indicate full marks allotted to the

question.

1. Explain the meaning and nature of the term ‘management’. Describe

various challenges before managers. [16]

2. Discuss the modern Indian Economic Thoughts given by Mahatma

Gandhi, Dr. B.R. Ambedkar and Pandit Jawaharlal Nehru. [16]

Or

(A) Explain various techniques of forecasting. [8]

(B) Explain the process of departmentation. [8]

3. (A) State the principles of communication. [8]

(B) Describe various Leadership qualities. [8]
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Or

(A) Define control. Explain the characteristics of control. [8]

(B) Explain the various principles of co-ordination. [8]

4. What is Motivation ? State the characteristics and importance of

motivation. [16]

5. Write short notes on (any two) : [16]

(a) F.W. Taylor’s Scientific Management Approach

(b) Principles of Direction

(c) Sources of Recruitment

(d) Management of change.

(ejkBh :ikarj)

osˇ % rhu rkl ,dw.k xq.k % 80

lwpuk :— (i) loZ izðu lksMfo.ks vko';d vkgs-

(ii) mtohdMhy vad iw.kZ xq.k n'kZforkr-

1- O;oLFkkiu ladYiuspk vFkZ o Lo:i Li"V djk- O;oLFkkidkleksjhy fofo/k vkOgkus

fo'kn djk- [16]

2- egkRek xka/kh] MkW- ch-vkj- vkacsMdj vkf.k iafMr tokgjyky usg: ;kaP;k vk/kqfud

Hkkjrh; vkfFkZd fopkjkaph ppkZ djk- [16]

fdaok

(v) iwokZuqeku@vanktph fofo/k ra=s Li"V djk- [8]

(c) foHkkxhdj.kkph izfÿ;k Li"V djk- [8]
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3- (v) laKkiukph rRos lkaxk- [8]

(c) usr`Rokps fofo/k xq.k Li"V djk- [8]

fdaok

(v) fu;a=.kkph O;k[;k |k- fu;a=.kkph oSf'k"VÓs Li"V djk- [8]

(c) leUo;kph fofo/k rRos Li"V djk- [8]

4- vfHkizsj.k@dk;Zizsj.kk Eg.kts dk; \ vfHkizsj.kkph oSf'k"VÓs vkf.k egRo lkaxk- [16]

5- FkksMD;kr Vhik f«gk (dks.kR;kgh nksu) % [16]

(v) ,Q-MCY;w- Vsyjpk 'kkL=h; O;oLFkkiu fopkj

(c) funsZ'kukph rRos

(d) Hkjrhps ekxZ

(M) cnykps O;oLFkkiu-www.puneqp.com




