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Second Year

BUSINESS MANAGEMENT

Time: 3 hours Maximum marks: 75

SECTION A - (3 x 5 =15 marks)

Answer any THREE questions not exceeding
1 page each.

1. What are the three major roles played by a
manager?

~LDQ)IT6TTrflm(y)mlJ)! <!:p.$~UJ uffiJ@jo$m UJITmQJ?

List out the features of planning.2.

~LLL61uu)m ~UJQ)L.jo$m61TuLIq-UJroI(b)o$.

3. What are the
organisation?

characteristics of Informal

<!:pm!!)a:ITIJIT o::!9jmLDutS)m ~mmLDo$m UJITmQJ?



4. State the benefits of Training.

uuS1ID5IIUG1T1~~61S1m~Wl8Ol.Q)ffiJe;ro IUlTmGU?

(/
11. "Control is looking back" - Comment. J

"e;LGhJulT(!;\ tSlm(]61ITlT8:;.$11UUlTrfmGU Qe;ITGWrL~" -
e;<!9~~mlJ ~<!9e;.

5. What factors decide span of control?

e;L(!;\uUITLL61T~m61lT ~rfWIT~8:;@)W e;1T1J~e;ro IUlTmGU?
12. Write down the 14 principles of management
given by Hendri Fayo!.

Q5M)mJD](]ulUlT61S1m14 (]wQ)ITGWrmw8:;(]e;ITLUITGle;m61T

6T@~e;.

SECTION B - (4 x 15 =60 marks)

Answer any FOUR questions not exceeding
4 pages each.

6. "Management is what a manager does" - Discuss.

"(]wQ)ITGWrmw 6Tmu~ (]WQ)IT61TrfQ6uJlljW U~8i(]61T

IUIT@)W" - ~GUIT~8:;e;.

7. Describe the MHOprocess.

@)!618:;(]e;rrro GUWI (]wQ)rrGWr61l>w Q61U6UQPm/DmlU 6BlGUIT1.

the8. Enumerate
Authority.

~~e;rrlJ ~uumL6\.I8:;e;rr61lT~mLe;ro IUrrmGU?

obstacles to Delegation of

9. Compare any two theories of motivation.

Q61U~8:;e;wG1T1~~Q$lm ~(]~@lw @Q9 (]e;rrLurrGle;61I>61T

~utSI(1\e;.

10. Picturise the communication process and explain.

~e;GU6UQpirrLrfLjU u~mlU uL~~Lm ~GUIT18:;e;.
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