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B.Com. DEGREE EXAMINATION —-JANUARY, 2006.
(For AY 2003-2004 and CY-2004 students)

Second Year
BUSINESS MANAGEMENT
Time : 3 hours Maximum marks : 75

SECTION A — (3 x 5 = 15 marks)

Answer any THREE questions not exceeding
1 page each.

1. What are the three major roles played by a
manager?

Guarerflér apenm padw Lki@GSeT Wreneu?
2.  List out the features of planning.
S0 eflelr Guidhsener L igweSlHs.

3. What are the characteristics of Informal
organisation?

e Ty AMUILGEN SEMEDLOSEET WiTeneu?



4.  State the benefits of Training.
L HAweflSseNerm igiamBISET WTane?

5.  What factors decide span of control?
s_(Huur_Leareflenar Siwreflsew aryesiiadr wreneu?

SECTION B — (4 x 15 = 60 marks)

Answer any FOUR questions not exceeding
4 pages each.
6. “Management is what a manager does” —~ Discuss.
“Guaramenw ereamug Cueorert GQeluwjn ueiaGer
wr@"” — efleurdlés.
7.  Describe the MBO process.
@N&Garer aufl Guaraen Qwaweanenw aleufl.
8. Enumerate the obstacles to Delegation of
Authority.
SHETy @UUL QYESTET SENLGET WITEHeU?
9.  Compare any two theories of motivation.
Qewgrssweiigsdien gGsaud @@ GCar_ur@amar
eul®s.
10. Picturise the communication process and explain.
gaaue QerLimyl uenfleow uLSgL e efleufiés.
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“Control is looking back” — Comment.
“sLuUuUr® GaGamsfw uriemeu QsrarLg” -
EHSEDT SHS.

Write down the 14 principles of management
given by Hendri Fayol.

Qapen Guwrellen 14 Cuereamennsd Carlur@semer
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