



M.B.A. DEGREE/P.G.D.I.M./D.I.M. EXAMINATION – JUNE 2008.

MANAGING MEN

Time : 3 hours
Maximum marks : 75

Answer for 5 marks questions should 
not exceed 2 pages.

Answer for 10/15 marks questions should 
not exceed 5 pages.

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

1. Differentiate Line and staff function of management.

2. What are the merits of Role play method?

3. Explain personality test.

4. Enumerate the Tripartite machinery.

5. List the objectives of wage Incentive schemes.

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions. 

All questions carry equal marks.

6. Mention any five constraints which a recruiter of manpower might have to cope up with.

7. Classify the four important steps of Job Instruction training (JIT) as part of TWI (Training with in Industry).

8. Trace the evolution of Trade Unions in India and assess their present problems along with suggested remedies.

9. Discuss the goals of Worker’s participation in management.

10. Mention any five types of Transfers.

11. Identify any five interval changes in the organisational environment which will influence manpower planning.

12. Discuss the various types of structure of HR department with examples.
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