



M.B.A./P.G.D.I.M./D.I.M. DEGREE EXAMINATION – JUNE 2008.

(AY 2003-04 to CY 2005)

ACCOUNTING AND FINANCE FOR MANAGERS

Time : 3 hours
Maximum marks : 75

Answer for 5 marks questions should 
not exceed 2 pages.

Answer for 10/15 marks questions should 
not exceed 5 pages.

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

1. Explain the functions of accounting.

2. Describe the money measurement concept.

3. Enumerate the main features of marginal costing.

4. What are the objectives of budgetary control?

5. Distinguish between fixed and fluctuating working capitals.

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions. 

All questions carry equal marks.

6. ‘‘Accounting is closely connected with control’’. Elaborate the statement.

7. What is meant by Zero Based Budgeting? How is it different from traditional budgeting? 

8. What is a Fund Flow Statement? Explain it uses and limitations.

9. Discuss the different methods of analysing investment proposals.

10. Enumerate ratios that are appropriate for controlling business activities.

11. From the following Balance Sheets of Arvind Ltd. make out cash flow statement.

	Liabilities
	  2005
	  2006
	Assets
	2005
	  2006

	
	  Rs.
	  Rs.
	
	Rs.
	   Rs.

	Equity Share    Capital
	3,00,000
	4,00,000
	Goodwill
	1,15,000
	90,000

	8% Redeemable Pref. Share Capital
	1,50,000
	1,00,000
	Land and Buildings
	2,00,000
	1,70,000

	General Reserve
	40,000
	70,000
	Plant
	80,000
	2,00,000

	Profit and Loss
	30,000
	48,000
	Debtors
	1,60,000
	2,00,000

	Proposed Dividend
	42,000
	50,000
	Stock
	77,000
	1,09,000

	Creditors
	55,000
	83,000
	Bills Receivable
	20,000
	30,000

	Bills Payable
	20,000
	16,000
	Cash in hand
	15,000
	10,000

	Provision for Taxation
	40,000
	50,000
	Cash at Bank
	10,000
	8,000

	
	6,77,000
	8,17,000
	
	6,77,000
	8,17,000


Additional Information

(a)
Depreciation of Rs. 10,000 and Rs. 20,000 have been charged on Plant and Land Buildings in 2006.

(b)
An interim dividend of Rs. 20,000 has been paid in 2006.

(c)
Rs. 35,000 Income Tax was paid during 2006.

12. From the following particulars compute :

(a)
Total Material Cost Variance

(b)
Total Material Price Variance



(c)
Total Material Usage Variance


	Materials
	Standard
	Actual

	
	Units
	Price Rs.
	Units
	Price Rs.

	A
	2,020
	2
	2,160
	2.40

	B
	820
	3
	760
	3.60

	C
	700
	4
	760
	3.80
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