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2. 1+1 Frafrfutsii-fr 44di or ffi i er{qn dtue' to

(i) No culture can li'.re if it attempts to be exclusive'

(ii) Dreams are the touchstones of our character'

' (iiil Terrorism is a voluntary action to terrorise

innocent People.

(iv) But for your recommendation, I would not have

got this iob.

(tD He is so foolish that he does not learn any

lesson lrom his previous mistakes.
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(i)

(ii)

S-d S +-d, q€ 6rc g€t ssT 6r r& |

{d qsg srl cr, {d vr4 n qrfr-qrfr A
TITIT I

(iit sr{{ + Erq {gd di d} t r
ti"l +nrdc fr++ qr s-d+ srd vca yfr"qr t r
(v) srr sr€tq t sqB yrfr frFa tfi t r

3. FTqtutud si-c-d.dt lt t ffi- ah qr ffi fr etErq
q r l l \ t l q :

(tF) Leadership has different meanings to various authors.

We define leadership as influence, the art or process

of influencing people so that they will strive willingly

and enthusiastically toward the achievement of group

goals. Ideally, people should be encouraged to

develop not only willingness to work but also

wiflingness to work with zeal and conlidence. Zeal is

ardour, earnestness, and intensity in the execution of

work; conlidence reflects experience and technical

ability. To lead is to guide, conduct, direct, and

proceed. Leaders act to help a group attain obiectives

through the maximum application ol its capabilities.

They do not stand behind a group to push and

I  DXJ=+C
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prod (']igRMrIFII); they place themselves before

the group as they lacilitate progress and inspire the

group to accomplish organizational goals. An

example is the orchestra leaders, whose function is

to produce coordinated sound and correct tempo

through the integrated eflort of the musicians.

Depending upon the quality of the director's

leadership, the orchestra will respond.

(EI) Although communication is important to all phases

of managing, it is particularlg important in the

function of leading. There is general agreement about

the necessity of effective communication, yet there is

less agreement on an exact definition. We define

communication as the transfer of information lrom
- the sender to the receiver with the information being

understood by both the sender and the receiver This

definition becomes the basis for the communication

process model which focuses on the sender of the

communication, the transmission of the message, and

the receiver of the message. The model also draws

attention to noise, which interferes with good

communication, and feedback, which facilitates

communication,
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('r)

It is no aGggeration to say that the communication

function is the means by which organized activity is

uni{ied. lt may be looked upon as the means by

which social inputs ar€ fed into social systems' [t is

also the . means by whlch behaviour ls modified'

change is effected, informatlon is made productiw,

and goals are achieved. Whether r,ve are considering

a church, a family, a scout troop, or a buslness

enterprise, the transler o{ information from one

individual to another is absolutely essential.

Entrepreneurship development has made significani

contribution in providing employment to millions oI

people. generating foreign o<change for the growing

economy, producing import substitutes, contributing

io value addition, and utilizing the vast human and

natural resources of the country. In view of the above

contributions, entrepreneurship development through

small enierprises has come to occupy crucial role in

the economic progress of the nation. No country

whether large or small, developed or developing, can

underestimate the immense potential and

contribution oI small enterprises. li has become all
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the more important in view oI globalization and

economic liberalization.

Industrlalization and entrepreneurs are

inseparable factors, and the cn-rcial role oI

entrepreneurs needs to be highlighted in any study

relating to industrtal and economic dewlopment. A

serious and thought pror,roking matter is that

insufficient entr€preneurs seems to be the most

crucial factor responsible lor the slow pace of

industrialization. In our country, the programme ol

industrialization has been launched vigorously from

the second five-year plan. It is, hower.rer, a recognDed

fact that the pace oI industrial and enlrepreneurship

development is very slow in the whole of North East

India.

(V) t is generally known that managen determine the

organizational climate and influence ihe attitudes of

enterprise membirs. They do so mainly through

communication initiated by top management.

Although organizational leaders have a major

responsibilig to set the right tone lor efleclive

communication, ev€ry person in an organization also

shares this responstbility.
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Superiors must corffnunicate with subordinates

and vice versa. Communication is a two-way process

in which everyone is both an originator and a

receiver of communication. lnformation flor,r,s

vertically along the chain of command and cross,wise.

Crossuise communication, as used here, inr.rolves the

horizontal ({qk[i-q) flow ol inlormation among

persons on the same or similar organizational levels

and diagonal (trfrtl Rfu) flow of information

among people at various levels, without

superior-subordinate relationships. The best way to

approach the analysis of the various facets of

communication is through the introduction of a

communication model.

4. FTqfrtuH q-g-diii ii t ffi fasr si+fr { erge6

(6) {E Brh scrq i xeraR +l qqt frd + frq
q6 3rFr{{s i fr irrrRqit q +ft+-dr +1 qr-q-+
qrTd *1 qrS I ES qq{qr ft1 qrq fr Eq W
+ nfr sq{q qTs t 6d Ei srh qst +ril gu
'rd or erJrn of r rs't fdS {r*c frrsn qqfr
t gun +1 3ftivqirdr i r erq Qfr qqqql al
s{|s-{{sir t fs ErR M qTfr slh q{ +1
qr+fl t sct s&F{ sTd s\ r ss E{R M

,r3
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qTfr Brh qd qi qr++r i sqr saq rS.< qT-fir

! *{ ut+, n) W t surqn frrqq rl sqre
Et wq"Tr | 3i-q t€1 nq1-< +++rr +1 silEr.t+-dT
B fu wgfr eh fiqdt Brt{ fqqFit +r sTrEt qi r
Es+ fdS sTrstq-fr i fu qrrRqii q) si{d ftTeil
{ srs, s{+ siE{ +-f-q 6} q-qa qcd ws,
fuvs n fuqfi +r qroc 6-r+ f d +r wg.{a
*t r qcrq fr tS r<r-6{ur c fii cTS fr Fflm
$ ft"q d' dlsf qrar qtu gd' .ih sTd
e) qrq eiT {d vqr iT'rR-s fd{qd * fc*
w q l

(u) +-{ yrdrkgl * ers c-d-m ER {rrilsT t s+ tS
H d f r o r q q € q t n e + M f r M
Eqrt ffi, wryne eln qqsrfr-s qtq-{ fr SE
emm+ +1 n{€ r+{T ql fuqr d r ei-a}nm *iA
+] q-dqmq + qlq-{ ds qfqt fr qn svrs di
+, Afrq oqa eft qs-iT ddFr+] q) eTc
Fil,i + qtq-{ ils qF ii +{d srqT s{r$ d
e'n $r e{rnT Td qffii il E, cT6 ii q51$
ti e.n i r q-e or ,,ortdlFm
"TftHr qqrq" q cffin.ei q-+r d I srcr q.przr
HEG} {q'iT dqTrr{ 3n{-S}cq gqlFrq.fr *t
+rofr wra +rfl{ ffipfr fua e} rfi d r
strr+4 45 ft 3nq ffid *ii * +-o qrq,Tdi
sr q6-fd-d-$'TnT ffi 6q:t cT 6+r + g$
E + f i n s p r q l r o t r
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