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Instructions: 
1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks. 
 

Q.1  (a) Define product, production and production management. 07 

 (b) State the benefits derived from effective production management. 07 

    

Q.2  (a) State the functions of production management department. 07 

  (b) Explain the different types of production systems. 07 

  OR  

  (b) What is break even analysis? State the assumption in break even analysis. 07 

    

Q.3  (a) Define market research. State its objectives. 07 

 (b) Explain the concept of product life cycle. 07 

  OR  

Q.3  (a) Explain the functions of packaging. 07 

 (b) Explain the importance of demand forecasting. State the features of a good 

demand forecasting method. 

07 

    

Q.4  (a) Explain the important functions of financial management. 07 

 (b) Explain the relationship of finance department with the other departments of a 

business. 

07 

  OR  

Q.4  (a) Explain the role of various financial regulatory bodies. 07 

 (b) Explain the role of a finance manager. 07 

    

Q.5  (a) Define manpower resources planning. Explain the importance of manpower 

resources planning. 

07 

 (b) Explain the process of manpower planning 07 

  OR  

Q.5  (a) Explain the process of Management by Objectives. 07 

 (b) Define ‘strategy’. Explain the importance of strategy. 07 
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