MANAGEMENT
PAPER~II

Note : This paper contains fifty (50 multiplechoice questions, each guestion carrying
two {2 marks. Attempt all of thern

1. In the law of variable proportions, phase “two” indicates :
{AY  Increasing returns (B} Constant returns

{Cy  Dimirdshing returns (I Negative returms O
7. . s

The dermand curve facing the pure monopolist is : ‘ '
{AY Positively slopad {BY Negatively sloped

{C}  Horizontal (D  None of the@ L 2

3.  Total consumer expenditure on a good falls as its 'c@hi& indicates that its price

elasticity is :

{AY One {B} one

{Cy More than one ne of the above
4. National income is :

{AY INDT at factor cost NNF at factor cost

{Cy NN at market {D} GNI at factor cost
5. “Supply creates its mand" is krowmn as :

law‘ (BYy Veblen law

(I Nomne of the above

tion that has developed capacity to adapt and change is described as -
Irtual orgardsation (BY Leaming organisation
Developing organisation (D%  Changing organisation

7.  The personality theory that emphasizes the unconsdous determinants of behaviour is

krowm as -
{A)  Cogritive theory (BYy Psychodynamnic theory
{Cy Perpetual theory (T Refreezing
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10,

11.

12,

13,

14.

‘Grapevine’ is the term used in relation to :

(A}  Formal cormrnunication

(B} Informnal communication

{Cy  Both fornal and informal cormmunication
(D% None of the above

Which theory of motivation places a premium on the effort - reward relations
{AY  Wroomn's (BY MWcClelland's {Cy Eguity {IY Hers

__ s the third person acting as a catalyst, who assests In Mie'a ent of
the synooth introduction and irmplermnertation of change.

{AY  change agent (B} change mana
{Cy  change supervisor (¥ change pla

A leader may use the following methods - O
{ay Use criticism @
{by Encourage growth &

{c}  Set objectives

{dy Give orders and directions

Which of these methods are ernocratic leader ?
(4) () and (b} ‘fb" B) () and (d)
(€ (b} and (3 + O

The provision of h@n

)
)

d practice In an Increased range of skills is knowr as -
}

¢

(@), (b} and (d}

(AY  Tob erridhone {By Job enlargement
n (Ty  Job analysis

tandard in a scale against which performance can be evaluated in order to
re simnilar process is described as -

Standardisation {BY Bench - marking
{Cy  Structuring (I Institutionalising

A wage period shall not exceed :
(AY  Forty days (BYy Ome week
{Cy  One month (D) Thirty - five days
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15. In a factory, where more than _
creche facility has to be provided.

women workers are ordinarily employed

(Ay 20 (By 30 {Cy 40 (T 50
16, __ istemporarily dosing down the undertaking with the intention of forcing
workers to accept the demands of emnployer.
(AY  Lay-off {BY Retrenchment
{Cy Lock out {Iy  Termination
17. Match the following : O
Trade Union Political AfEiIiaﬁnnO
{ay INTUC iy  Congress (I} .
(by AITUC (ify CPT (M

€y CITU {ily CPI ()
{dy BMS {ivi EJ]

Code: (a) () (@ (d) %

() vy (@) G @ &

(B @ g ) ()

(<) @ g @ v

(DY @ gy @

18. According to ‘divide i model” the value of an equity share is equal to -
{A)  Present valu idends expected from equity owrnership

{(BY TIresentyaluen dends expected from equity owrership plus present value of
icaexpapted when equity share is sold

(<
(D

e of dividends and bonus expected from equity owrership

e above

the sum of :
Present values of all the cash flows expected to ocour over the life of a project
{BY Present values of the positive cash flows expected to ocour over the life of a project

(Cy  Cumorulative values of the positive cash flows expected to occur over the life of a
project.

(DY Total value of the positive and negative cash flows expected to ocour over the life
of a project

D —1705 f



15, AR (R} an T weAden ___ % abw i et we ann 1w
T BRI R 0ARE )

(A 20 B) 30 © 40 Dy 50

16. s @ 9t g w pen 8 afgel @ e Wl g e @ amned B B g% wnn
_ wEEn i

(A)y Hay (By et (Cy o=y Dy ag

17. sl .
(a) 3% 4w )

L 2
by Gy E R awk (@)

@ w2 aiy  EY i e O
CHRCES vy & vr%'
T (@) ® © (d &

(a)
(B)
S
(D}

18, ‘omiw g gl ¥ ﬁx 2

(A) #HE
(By U

w1 Wit oy g e 4 R o e v e P Y wewrn

G 4
(a) e 3 witern o e ity wEE DG ¥ A0 W R

(By rivem % wiier O wemerE wwy wa k wia o %

(Cy el 3 wias o W e v ke g F

(Dh e 3 v o S S TEERE TRET WAy ¥ e el &

D —1705 7 PT.O,



20,

21.

22,

23,

24,

25,

Decision tree analysis is a useful tool for analysing -
(A} sequential decisions in the face of cost

(B} isolated decisions in the face of risk

{Cy  sequential dedsions in the face of risk

(D% guick dedsions in the face of retums

The division of a company into two separate Independent cornpardes is kno

{AY  Spin off {(BY DHzsolution {Cy  Liguidation DYy 5 T
The nature of amalgamation as uniting of interests or acquisition is which
Accounting standard issued by ICAT
(A} AS-13 (B} AS-14 {Cy  AS-15 AS - 16

4

Marketing concept emphasizes on
{AY  Customer - orlented products (B} Value &eatio

{Cy  Sales orientation {TH i0FC Drientation
Skirnrning pricing irmples - &

{AY  Expetimental pricing b Wow pricing

{Cy  High pricng Mone of the above
Impulse buying iinplies : @

{AY  Purchasing with advance planning
{BY Purchasing iv @?’ me Al famnily members
{Cy  Purchasing i i all relatives

thy custorner {BY  know thy product
ow thy markets (I know thy price

A brand is ameans of :

{AY Naming the products

(BY Packaging of the products

{Cy  Contents of the products

(D% Identifying and differentiating the company’s products
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28. Consumers’ Riskis
{AY  the lowest allowable probability of accepting a bad 1ot
{BY  the larpest allowable probability of rejecting a good 1ot
{Cy  the larpest allowable probability of accepting a bad Iot
{I¥  none of the above

29. Surplus variables are Introduced for solving :

{AY  the transportation problem

(By the LPT. problem with constraints are of less than type O

{Cy  the CTM problemns
(D% the LP.F. problem with constraints are of greater than type

\ 2
30. The decision making under risk is the process wher : @
I

{AY  the probability distribution of the variable is

(BY the objective function iz not known

{C}  how to take the decision is not known @
{I%  none of the above &

31. The economic order gquantity is uangity for which :
{AY  the fixed costis equal to arifble cost
{BY  the ordering costis

{Cy  the economic cos

(D% the value of gt is equal to the operating cost

32,

oissorn arrival, poisson service rate, single server, firstin first out and finite queve

lengzth
{I%  None of the above

33. The ABC analysis In inventory managerment is carried out on the basis of -
(AY  60/30/10 rule (By B0/20 rule
{Cy  50/30/20 rule (I None of the above
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35,

36,

37.

28,

39,

40,

The Binormnial distribution with parameters n and p approaches Polsson distribution if -
{AY s large and p is small

(BY nislarge and both p and g are not close o zero

{Cy nislarge and pis largs

(D% nissmall and p is small

The technique used to measure the degree of assodation between the two variab
krowm as -

(A}  Regression Analysis {BY DHspersion
{C} Skewness (DY Correlation Analysis

numbers match, both of themn win a prize. The probability that 1 not win a
prize in a single trial is .
(A 1/25 (By 24/25 (Cy 2/25 {@n& of the above

Analysis of Co-variance is used for :

A and B play a game where each iz asked to select a rumber fmm@ If the two

(A)  removing the effect of one or more unwagite 5 in an analysis of variance
(B} Increasing precision in randornised e i
{Cy  studying regression in a multple ton

(T all of the above

The growing popularity of re is dueto :
{A) report writing its menu drivenness
{Cy  better response H {D} gquery processing
Three numnbers are random without replacement from the set of the nurnbers
12, ., NL The Dnal probability that the third numbers lies between the first
5t rumnber is knowr to be smaller than the second is
} 1/3 (Cy 1/2 {I%  None of the above

iers for a company to erter an industry can ocour due to -
orrics of scale {BY Product differentiation
itching costs (T All the above

Which iz not a support activity in a corporate value chain analysis 7
{AY  HEM (Human Resource Managermnent)

(BYy Services

{Cy  Technology developrment

(DY TProcurement

D —1705 12
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42,

43,

44,

45,

44.

47,

45,

49,

50,

In growth share matrix “cash cow’ indicates :
{AY  High business growth - High market share
{BY High business growth - Low market share
{Cy  Low business growth - High market share
{I%  Low business growth - Low market share

Principles of erterprensurship may be applied to :
{AY  Governmment (BY Busiress {C) Sodety (IM All of the abo

The criteria for small business is - O
{A)  Capital invested (By MNumber of empln}reeo

{Cy  MNumber of managers {Ty  Type of business
\ 2
Which of the following Bank has been entrusted w:lth bility of developing
and supporting small business
(A) NABARD {BY SIDEI (D  MNone of these

Which of the following standardisati &Jca & iz related to the protection of

ervirorment ?
{ﬂ} 150 2000 IS0 9 S0 14000 {D} Nore of these

‘Global Campact’ is relate tE@
(A Human rights Sodal responsibility
{Cy  Environmment {D} Worner rights

Sodal respo
{AY  Em ‘ (B} Goverrunent {Cy  Soclety (D Al of these

respornsibility towards -

ior of character and behaviour is known as -
ological ethics {BY Ethico - roral ethics
alue based ethics {Iy  None of these

The most appropriate goal of corporate social responsibility is centred around :

{AY  Philanthropic activities (BY  Voluntary activities
{C} Ethical based activities (D} Legalistic activities
-0 o-

D —1705 14
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