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Instructions for the Candidates

Write your roll number in the space provided on
the top of this page.

Answers to short answer/essay type questions are
to be given in the space provided below each question
or after the questions in the Test Booklet itself.

No Additional Sheets are to be used.

At the commencement of examination, the question
booklet will be given to you. In the first 5 minutes,
you are requested to open the booklet and
compulsorily examine it as below :

(i) To have access to the Test Booklet, tear off the
paper seal on the edge of this cover page. Do not
accept a booklet without sticker-seal and do not
accept an open booklet.

(ii) Tally the number of pages and number of
questions in the booklet with the information
printed on the cover page. Faulty booklets due
to pages/questions missing or duplicate or not
in serial order or any other discrepancy should
be got replaced immediately by a correct booklet
from the invigilator within the period of 5
minutes. Afterwards, neither the question
booklet will be replaced nor any extra time will
be given.

Read instructions given inside carefully.

One page is attached for Rough Work at the end of
the booklet before the Evaluation Sheet.

If you write your name or put any mark on any part
of the Answer Sheet, except for the space allotted for
the relevant entries, which may disclose your
identity, you will render yourself liable to
disqualification.

You have to return the Test booklet to the
invigilators at the end of the examination
compulsorily and must not carry it with you outside
the Examination Hall.

Use only Blue/Black Ball point pen.

Use of any calculator or log table etc. is prohibited.

10. There is NO negative marking.
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NOTE: This paper is of two hundred (200) marks containing four (4) sections.
Candidates are required to attempt the questions contained in these sections
according to the detailed instructions given therein.
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SECTION - 1
Qug -1

Note : This section contains five (5) questions based on the following
paragraph. Each question should be answered in about thirty (30)
words and each carries five (5) marks.
(5x5=25 marks)

e T4 T H frefafad sese W e[ Ui (5) W9 § 1 Tesh 9 &l W
T A (30) WS A omuferd ®1 Wik WY U™ (5) 3Rl W R
(5x5=25 3ieh)

David C McClelland has contributed to the understanding of motivation
by identifying three types of basic motivating needs. He classified them as the
need for power, need for affiliation and need for achievement. Considerable
research has been done on methods of testing people with respect to these three
types of needs, and McClelland and his associates have done substantial research
especially on the need for achievement.

All three drives - power, affiliation and achievement - are of particular
relevance to management, since all must be recognised to make an organised
enterprise work well.

McClelland and other researchers have found that people with a high need
for power have a great concern for exercising influence and control. Such
individuals generally are seeking positions of leaderships; they are frequently good
conversationalists, though often argumentative; they are forceful, outspoken,
hardheaded, and demanding; and they enjoy teaching and public speaking.

People with a high need for affiliation usually derive pleasure from being
loved and tend to avoid the pain of being rejected by a social group. Asindividuals,
they are likely to be concerned with maintaining pleasant social relationships, to

enjoy a sense of intimacy and understanding, to be ready to console and help
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others in trouble, and to enjoy friendly interaction with others.

People with a high need for achievement have an intense desire for success
and an equally intense fear of failure. They want to be challenged, and they set
moderately difficult (but not impossible) goals for themselves. They take a realistic
approach to risk, they are not likely to be gamblers but rather, prefer to analyse
and assess problem, assume personal responsibility for getting a job done, and
like specific and prompt feedback on how they are doing. They tend to be restless,
like to work long hours, do not worry underly about failure if it does occur, and

tend to like to run their own shows.
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i ygfaTel 21 € | Al o &9 H Ieh! fam 3T |HIfSIeh T4 S i It © | &l
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STHHAA! o O § SHEeded fo= Tl id, 3 3ot frafa ge e w6 =t ggfaer
ok

1.  What is the current relevance of McClelland’s contribution to the understanding of
motivation ?

31t o Hed § srfygeon (Aifeae) o 9Hge | Herteie i Are fohd 9 § 2
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2. Critically examine the contribution of McClelland to the concept of motivation.

TecTele i SATIURON bl HeheUHT & ANTEH i fao=TcHe: SREAT hifsTu |

3.  Determine the job suitability of the people who have high need for power.
vkt oh! <9l STRiETTaTel SAfaadl o felt g st Iugeraan o1 FHER Hifsu |
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4.  Why do some of the people avoid the pain of being rejected by a social group ?
T TN fRE T AT o gRIT STaliehd &1 S o @ ol Rl 2Teid ¢ 2

5.  Summarise the sailent feature of realistic approach to risk.

JTaTET STV (3T ) T ATUeeTon sl Harg H THeney |
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SECTION - II
Qug —1I1

Note : This section contains fifteen (15) questions each to be answered in
about thirty (30) words. Each question carries five (5) marks.

(5x15=75 marks)

e T Ee | UgE (15) T €1 Yook Y99 o1 ST 19T 19 (30) wsai |
ST 1 Tk 99 Ui (5) 3l 1 2|

(5x15=75 3i<h)

6.  What are the economics of scale of operation ?

Thl 3ATH AR hl Zehi-IHIST o1 82
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7. What is Business cycle and what are the different phases of Business cycle ?

MR =56 1§ ? AR =5k o Taf el =71 &1 § 2

8.  Explain Victor Vroom’s Expectancy theory and point out its limitations.

ot M & g faST ol T hifS qen STl SRt @l 3T shifery |
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9. What is a Balanced score card ?

VAT ThIT TS 1§ ?

10. What is skills inventory ?
IR 6! AT 1 ?

D-1707
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11. What is meant by technical analysis with reference to valuation of securities ?

yfayfaai % gea frufer & el § qeien faver § ora 9o Twe § 2

12. What is trading on equity ?

AT Y TR 1 314 1 2

D-1707 11 P.T.O.



13. Is there any value creation in retailing on net ? If yes, Discuss.

1’ (3=T) W WM foshl § | it Jod gig Bt 77 Afe & o S 2 ==t wifeng |

14. When is family branding preferred ?
e Sife i WefHhar & & S § 2
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15. Explain the significance of ordering and carrying cost of inventories.

el o1 3T < 31X ST WSRUT i AN o Hecdl hl TY HIfST |

16. What factors are considered while preparing PERT chart ?
WEIRA. = oA THF for el (Thaed) 1 wew foa i 872
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17. Write down the properties of the Normal curve.

T 9% (Fd) & T fafan |

18. What is the status of implementation of WTO guidelines in India ?
9RA W TrearsmaR e o fan el o fhamerr o1 @ €2

D-1707 14



19. Discuss the measures taken by government for the promotion of small and tiny

enterprises in the wake of globalisation.

JHESER & 1 H THR g SIS IR &Y @M &l g=fd & fae fomd & 3ari @ ==t
IS |

20. What is corporate governance ?

frrdia gemeaa ®=n e
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SECTION - III
Lug —II1

Note : This section contains five (5) questions from each of the four different

21.

22.

23.

24.

25.

electives. The candidate has to choose only one elective and answer
all the five questions from it. Each question carries twelve (12) marks

and is to be answered in about two hundred (200) words.
(12x5=60 marks)

39 Ee Y =R Ufess il 9 fag e giw-ui= (5) 91 ¥ 1 ford woh U am
=T HIT R SHH Foft o= 99 o ST e S 6 (200) vsel § ST | gl
9 & 12 3 B

(12x 5=60 3ich)

Elective - I

faerea —1

What do you mean by out-sourcing of human resources ? Discuss the merits and
limitations of Group Interview.

Te HETYH! I 378 WG 1§72 Y4 320 o a1 3 Himsii &t == &It |

Discuss a few indicators that are relevant to appraise the performance of a sales manager.

Y| HoR it Freare < & Fredor § 61 § g W 8 2 ST == i |

Discuss the components of Human Resource Audit.

e TETE YT & SZehi hi ==l ahIfST |

What are the causes of industrial conflict ? Discuss the provisions of the Bonus Act
enabling for industrial harmony.

NI Thele & HReh A § 2 AT T8 Tl I WA & fot 99 Tae & Y& &t
== T |

What do you mean by Employee participation ? Discuss the problems in management
participation by employees.

FHHAR FFAiTar 39 = GHe €2 Yeled Yt § Aifetes st gfadifiar 9 sHeret
TR St ==l i |

OR / 319
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21.

22.

23.

24.

25.

21.

22.

Elective - I1

faerca—11

“Personal selling is an art”. How such an art is strengthened in service marketing ?

' SfeRTeh 9 Y ST U hell 87, el sl AT | 78 hell e bR gg@ hi o Fehell © 2

What is digital marketing ? Summarise its implications in the context of ongoing Retailing
Revolution.

fefStea arhfen == 2 fefeim =ifa o ded § 59 o1 319 € 39eh! 989 o aqEe |

What are the Socio-economic gains of Advertising ?

oI o |- 3R oy =R & 2

How are channel conflicts converted into business opportunities ?

Sl 1 EEY HE HAHE AT § e Sl § ?

What is marketing intelligence ? How is it useful in bringing in operational efficiency
in marketing information system ?

TN e (Seferore) o 82 foque g yonelt # 98 wRier Fuerda o | fed
TR ST 7 ?

OR / 3traT

Elective - III
faerea—111

What is meant by accounting ratios ? Distinguish between liquidity and leverage ratios.

TGN 3T (XEST) T 31ef TR § 2 e AU SR forat 31U | 3 § 2

Discuss the concept of operating profit. How is it different from net profit ?

e (STRIET) TN Y HehoTHT st == HifT 98 G o ¥ Fd fier g2
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23.

24.

25.

21.

22.

23.

24.

25.

What is dividend growth model approach to the cost of equity ? Discuss its rationale.

SfFerel Ft Fmd Ht S gg Aied T F T2 ITF T ht ==l HIfIT |

Discuss the basic financial derivatives.

SMYRYA 3T el (SRafesd) &t ==t wifsm)

What is the funds flow statement based on working capital concept ? What purpose
does it serve ?

Tt ISt (afeh Shiqedt) it Hehedr R eniia ' hed Wil WeHe' 1 €2 30y 71 389
fageme?

OR / 319

Elective - IV
fasrea—1v

Explain India’s Foreign Trade policy.
WA <Rl fereeT SATUR i <l =e hifee |

Examine the export promotion policies of the government.

THI i T7afq Arcares Aifai o6t e sifer |

India is exporting mangoes and importing motor cycles from the U.S. Explain this kind
of bilateral agreement.

qRA 2T b1 3T k1 T7iid o T@T & 37X HIet |isehall ohl 3T o @1 8| 39 U8 o fgusi™
TS ol AT il |

Explain the problems faced by export-oriented units.

FrATAIE SehTeal o WA STHaTel TSt bl TE I |

What are the functions of WTO ?
forger SATIR G o RE = © 2
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SECTION - IV
REREE MY

Note : This section consists of one essay type question of forty (40) marks to be

26.

answered in about one thousand (1000) words on any of the following
topics.
(40x1=40 marks)

TH W H UHk =g (40) ekl &1 oS 39 © fSrden s f=fafad
fawai & | Sheel Toh 9T, T Uk g9IR (1000) vTsgi | 3TUferd B
(40x1=40 37h)

Discuss the practices of employee welfare and social security measures of the public
sector organisations in India and critically comment on them in the context of
globalisation.

IR H HrelSIeh &5 |G| o HHANA] o oA Te [T Y&l & 3UrEl bl TG ot ==
FIT 3R Feelieor o Had | 37 W wHteees feof i

OR/3IYaT
What are the most useful sources of product ideas ? Why do most of the product

ideas fail ? What precautions are exercised before full commercialisation of the new
products ?

ITe faam & et Suanh Sid Fn 27 2Afuehiel 3cure fa=R 3Ta%al =i 21 & 2 73 3Rl %
Ui SHATERARIU ¥ Ugel 1 FEEH o =fey |
OR/31eraT

Discuss the methods for ranking investment proposals. What are the methods commonly
used for incorporating risk in capital budgeting decisions.

fafma yeame & oiiertor w6t fafei st ==t sifse | Ooft ssifen ==t & Sifem w6 i &
% fog siF o " faferr swmme St &2
OR/31eraT

What are the export incentives offered to the export-oriented units ? How far these
incentives have been instrumental in promoting India’s export ?

Fatd-vo sehmedl ol S § fFa dieded fod S €7 wkda fa gfs 5 59 g &
[ETEIRIUCE R kY

OR/3AAT
Describe the structure of information system in an organisation and comment on the
vertical and horizontal information of data; explain the role of external data system
and levels of information parameters.

et T | o YoTedt St WIS 1 U hifSIT deT kel & orweed (afédd) e
&ifasia (eifsiea) Faa1 R St HIfST | sTedt ST Jonedt st ffest qen gu1 e (TRie)
ERSHEIRS IS
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