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PART A — (3 x 5 = 15 marks)
Answer any THREE questions.

All questions carry equal marks.
1. Define the term ‘Project’.
2. What are the contents of a project report?
3. How does project audit helps the management?
4.  Differentiate PERT and CPM.

5. What are the benefits of project audit?



10.
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12.

PART B — (4 x 15 = 60 marks)
Answer any FOUR questions.
All questions carry equal marks.
What is the process of project audit?
Discuss the control as a function of management.

What are the advantages of long term
partnership?

When would it be appropriate to hold a formal
team-building session on a project?

Explain the project formulation process.

What are the  Dbottlenecks in  project
implementation?

Why do you evaluate the projects? What do you
mean by mutually exclusive projects?
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