



M.B.A. DEGREE EXAMINATION –
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(AY 2003-04 to CY 2005 batches only)

MANAGING MEN

Time : 3 hours
Maximum  marks : 75

PART A — (3 ( 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

1. What is the need for HRD?

2. Explain the characteristics of personnel management.

3. What are the principles of learning?

4. What makes career planning a success?

5. What is job specification?

PART B — (4 ( 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

6. Briefly illustrate the manpower planning process.

7. What are the important techniques to collect information for the job analysis process?

8. Elaborate the techniques of management development.

9. Point out some important statutory welfare provisions as per legislations.

10. Discuss the process of negotiation and the skills and preparations required for effective bargaining outcomes.

11. Review the scheme of workers participation in management in India and outline the precondition for their success.

12. Why has collective bargaining not made as much headway in India and some other countries? What steps will you suggest for its promotion in the light of the recommendation of the National Commission on Labour?
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