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Answer EIGHT questions only. Question number TEN carries 16 marks but this is not compulsory. All
other questions carry 12 marks each.
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Q.1 Discuss any Three of the following : 4 each

a) Experience rating
b) Master policy
c) Free cover limit

d) Group underwriting
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Q.2 Discuss the broad functions of any three of the following departments in Central/Corporate 4 each
office of the life insurance company.
a) Finance and Accounts Department
b) Marketing Department
c) Actuarial Department
d) Personnnel Department
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Briefly describe any three of the following 4 each

a) Techniques of cost reduction

b) Express your opinion about the various apraisal systems which have been developed and are in
practice ?

c) Find the meaning of motivation and the various skills required for a good motivator ?

d) Canyou tell that work measurement would improve efficiency of office personnel ? It so, what
according to you the main objectives of work measurement ?
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Discuss any two of the organisation types mentioend below : 12
a) Line organisation

b) Staff organisation

c) Functional type of organisation

d)

Line and staff origanisation

Inyour view what type of organisation is best suited for an insurance company having pan India presence.
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Answer on any two of the following :- 6 each
a) What difference exists in the role of nominee and assignee in a life insurance policy ?

b) Can you tell why & when an insurance policy is foreclosed ?

c) Permanent Disability Benefit under a life insurance policy ?
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Discuss the role of any two of the following : 6 each
a) Satellite office

b) Alternate channel of distribution

c) Alternate channel for premium collection
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Do you think that the term “Promotion” is very important in an organization ? Which type of 12

changes or recommendations would you contemplate to make the promotion policy very effective ?
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Communcation is a purposeful business activity. Explain the communcation process in the light
of this statement. Discuss the barriers to communcation and how can they be overcome. 12
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Q.9 Globalization & competive environment in Insurance sector make the insurers to adapt themselves 12
and look to Data Warehousing. Summarize how Data Warehousing Technology help the insurers
in their organisations ?
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Q.10 The internet has made the services of insurers available to the clients without restriction of time 16
and distance. Discuss.

Elaborate upon the information and of services that can be made available on the website
of alife insurance company.
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