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BUSINESS STUDIES

ATTHINIS NI

Time allowed : 3 hours ] [ Maximum marks : 100

feiRa a7 : 3 g2] [3Tfras 3% ;100

General Instructions :

(i) Answers to questions carrying 1 mark may be from one word to one sentence
(i)  Answers to questions carrying 3 marks may be from 50-75 words.

(iii)  Answers to questions carrying 4-5 marks may be about 150 words.

(iv)  Answers to questions carrying 6 marks may be about 200 words.

(v) Artempt all parts of a question together.

66/1/1 1

www.examrace.com




T fd
(i) 1 3% aret 7¥41 & 37 U@ 9155 § U araq aF &l |
(ii) 3 el aret 7wl % IR 50-75 V151 & &l |
(iii) 4-5 377 Fret 71 & I T 150 VT F & |
(iv) 6 371 aret J97T 3 TR T 200 1T F & |
(v) TFFe & G4 97T Q419 & &7 Fierw |

1.  Why is “Management called a group activity” ?

“Tee] T U AHeeh [haT” 331 el ST & ?

2. “Management increases efficiency.” How ?

“TE T FC H gig Far e 17w ?

3. Why are Principles of Management called flexible ?

= o Tl T Aot 3T et ST § ?

4. What does the principle of ‘Initiative’ indicate ?

TETeTHdT 1 [9aT= F1 Gha ear e ?

5. State first two steps in the process of planning.

AT UfshaT & Uy 57 EH] ol Fared |

6 Give one difference between Policy and Procedure.

== T FAEY | U =1 Faqred |
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8. Why it is said that “The supervisor is a link between management and the operative
employees.” ?

T 7 T STl € 1o UdaeTsh Wawy Ue HIRTcaIeeh HUANal & He Uh Hel & THH ear e ?

9.  What is meant by “Right to be heard’ to a consumer ?

AT T SIHR T T TN o (T 7 37 2 2

10.  What is the purpose of enacting the Consumer Protection Act 1986 ?

STHTRT GI&T0T AT 1986 T T T &1 A1 29T & ?

11.  “Controlling is looking back.” Explain.
=0T I 3@ E | TS |

12.  Explain the objective of Financial Planning.

Toreirg A= % 32941 51 9019 HITT |

13. State the objective of Financial Management.

fara we= o 3299 1 Ui ST |

14.  Define Capital Market. State the two parts of capital market.

ST SR St ufeifie i | G STIR % <1 9 Seetd Hie |

15, What is meant by ‘direct channels of distribution’ ? List any four methods of c:==-
distribution.

TeRoT 3 Weged HTeqdT o1 R 31 § 2 fereror-renm = et wR oyt fefimr e =

66/1/1 3
www.examrace.com



16.

W1/1

Aman, Avneesh and Amrish have decided to start a business of manufacturing toys.
They identified the following main activities which they have to perform :

(i)  Purchase of raw materials

(i) Purchase of machinery

(i11)) Production of toys

(iv) Arrangement of finance

(v) Sale of toys

(vi) Identifying the areas where they can sell their toys
(vii) Selection of employees.

In order to facilitate the work they thought that four managers should be appointed to
look after (a) Production (b) Finance (c) Marketing (d) Personnel.

(A) Identify the function of management involved in the above mentioned para.

(B) Quote the lines from the above para which help you in identifying this
function.

(C) State the steps followed in the process of this function of management.
3, ST AT ST REet= a1 31 s9a9rg TR & &1 FHoig foar | 3w Fetaraa
T TRt sl TeamT o1 S qRT AT o
(i) === 9T G T
(i) TR 3 AT
(iii) FEel=T T 3R HEAT
(iv) Too-=gaen
(v) Faeis =t fasht e
(vi) I &5 S e AT STET & 370 RagettAl i fefh! H HHA € |
(vil) SHHEIET T AT AT
T T SR 3 RIS G B SR e 9 R 9 s o Frefete
T FI e
() 3ERA
@ fm
®) foom
(%) wHEER
(F) W ST § Ao “We= o $rd’ H TgaH BT |

(@) ST FTHT ¥ 37 Ul 1 ITHR0T AT 7 HTem | 31Ut 39 1 1 qga
o geraar fae |
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18.

19.

20.
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‘Some learning opportunities are designed and delivered to improve skills and
abilities of employees whereas some other are designed to help in the growth of
individuals in all respects.

Identify and explain the two concepts explained above.

TE & F9 GOl FI T YR feumes aon g o s & i Fentat & wee 9
ATt # GUR & o STah $O 379 H 70 TR fesme o= s & {6 =fam & quiedor
TorehTe o WeTaT (et |

YRR ATOT 3T STTURONST i TgdT X 37T G0 I |

“All managers are leaders but all leaders are not managers.” In the light of this
statement differentiate between leadership and management.

“T) W AT Bl & , AR T AT WEE o B | TH FHUA F G H I 9T
AT | NS I |

Explain how controlling helps in ‘achieving better co-ordination’ and ‘better
planning’ ?

{7107 ToF Wb ea] WH-9T 10 3 H a9l S8e) (9199 § WeTd aidl 8, 99y |

Explain any four functions of Consumer Organisations and Non-Government
Organisations (NGO’s) for protecting and promoting the interest of consumers.

| SUNIET TS AT TR EYRI TS FRT SUHISRT % feal i AT T a9l $% Saeie

T % feru forw s9 ot el TR St 6 Aot it |

“Coordination is the orderly arrangement of group efforts to provide unity of action
in the pursuit of common purpose.” In the light of this statement explain the nature of
coordination.

“THT S Tl I T 3 fore arafess WAt i frafhe srewe w auey wEd € 7 39w
& =t o g I W e |

Explain ‘Differential Piece Rate’ and ‘Functional Foremanship’ as techniques of
scientific management.

HHEET |
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24.

25.

26.

Explain any five limitations of planning.

g =t foF=et o et =1 9o it |

Why was Securities and Exchange Board of India (SEBI) set up ? Explain any four
objectives of SEBL

RAr wfayfa va fafea are (|t =t w7t @t o mar o ? |6t & el 9r Sevdt &
FUH HIT |

‘Bending the customer according to the Product’ and ‘Developing the product
according to customer-needs’ are the two important concepts of marketing
management.

Identify the concepts and differentiate between the two.

“UTESF HT IS F YR ST TT “UEF Fl SEVIFASH F FTET 30918 Gohad HEr
ToqUTT Fe= it 57 JevaqUl STEYURUNE € | 39 SFURONST F1 59 57 59 § =93 Fi |

What is meant by ‘Functional Structure’ of an organisation 7 Explain any two
advantages and two limitations of it.

OR

Explain the elements of delegation of authority.

U WA & “FATHS ere’ &1 7 379 & 7 29 (=1 g1 &1 991 31 9iE13 37 J09 HI10 |
arerar
TR =0T & Tl 1 F0TH HIAU |

‘Staffing is an important function of management in all organisations’. Why ?
Explain any four reasons.

OR

WWhat is meant by Recruitment ? Explain any four external sources of recruitment.

== St A e ve 9 O Tyt w1 e | w6 ? e 9) wRet # A

—

e
= =9 % 7 941 % {1 IR 91 Al I S B |
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28. “Directing is the heart of management process.” Do you agree ? Give four reasons in
support of your answer.

OR
“Effectiveness of a manager depends on his ability to communicate effectively.”
Explain how ?
“TIY WE ATHAT T ERA € 17 T 39 Wewd § 7 7 IR % WHYA § FIE IR HROT
e |

AT
“Teh Yo% i FAITET STh TATE0T FEIS0T Sl Agar I (691 el € 1 T2y 549 2

29. Explain any four factors affecting working capital requirement of a company.
OR

“Determination of capital structure of a company is influenced by a number of
factors.” Explain any four such factors.

TS HEAT 1 HAIC ST ol STETIHaT H THIGT 1 a1 el 91 G2 I e
Ed il

rerar
“TF FEET F T 2 1 R fafee gewt § wifad g & 17 oW R 9R gewt @

>0, What are the characteristics of a good brand name ? Explain.
OR

Explain the following sales promotion activities :

(i)  Discount

(ii) Product combination

(iii) Financing

(iv) Lucky draw

o T AT AT e e e ¥ 2 W |
e

fasrg Ga= =i Fafetad frarstt @ gl it

(i =

(i) 3ears FEEeoT

(iii) To<iE=

(iv) HgrEsTE TE
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