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&UCiftlfttCfi ｾ＠
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ｻｾｊｩｱ［Ｚ＠ 100 

(i) Answers to questions carrying I mark may be from one word to one sentence. 

(ii) Answers to questions carrying 3 marks may be from 50-75 words. 

(i i i) Answers to questions carrying 4-5 marks may be about ISO words. 

(iv) Answers to questions carrying 6 marks may be about 200 words. 

(v) Attempt all parts of a question together. 
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( i) 1 3icl1 ｾ＠ ｾ＠ c1f ｾ＠ 'C[CI) ｾ＠ * f[C1f 'C1T'f8f ncn m- 1 

(ii) ＳＳｦ｣ｦｩｦｾｾ｣Ｑｦｾ＠ ＵＰＭＷＵｾ｣ＱｦｭＭ I 

(iii) 4-5 3fcfif ｾ＠ ｾ＠ c1f ｾ＠ M"'N1T 150 ｾ＠ c1f m- I 

(iv) 6 ｡Ｚｦ｣ｆｩｔｾｾｾｾｍＢＧｎｔｔ＠ ＲＰＰｾ｣ＱｦｭＭ I 

( v) 'f[Cf? >rR" c1f wfT 'lWT ｾＭｾ＠ tf ffl citf;rcz I 

1. Why is "Management called a group activity" ? 

Ｂｾ｣ｮｲｾ＠ Bl'ift;Cfl M' ｃｆｉｔｾＢｩｦｦｦｩｾ＿＠

2. "Management increases efficiency." How? 

ＢｾＢｃｦｩｲｴ＠ ＧＡｦｩｾｬ＼Ｇｩ｣ｴｩＮｲ＼ｦＮＦＢｾｾ＠ ｉＢｾ＿＠

3. Why are Principles of Management called flexible ? 

ｾ＠ cfi fBO&I<Ji tnT <"thl<{Ot CfllT ｾ＠ \ZfTffi ｾ＠ ? 

4. What does the principle of 'Initiative' indicate? 

ｾ＠ "CflT ｦｴｾｯｳＺｈＧｴ＠ Cf<TI m ｾ＠ ｾ＿＠

5. State first two steps in the process of planning. 

f-14hH ｾ｣ｦ［ｷＮＺｰＺｲｾｾ｣ｮｔｾ＠ I 

6. Give one difference between Policy and Procedure. 

..; ;<1 ｾ＠ ｃｦｬｬＴｦｱｾ＠ .r ｾ＠ 3RR ｾ＠ I 

7. WhaE is meant by directing ? 

ｾ＠ ｾ＠ ＼ｲＭ ﾷ ｲ［ ］ ｷｱｾ＠ mrr ｾ＿＠
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8. Why it is said that "The supervisor is a link between management and the operative 
employees." ? 1 

9. What is meant by "Right to be heard' to a consumer? 

10. What is the purpose of enacting the Consumer Protection Act 1986 ? 

11. "Controlling is looking back." Explain. 

Ｂｦ ｾＴ［Ｚ［ｪ ｶｪ＠ ｾ＠ ｾ＠ ｾ＠ I" ｾＧｩＤＱＱｾｾ＠ I 

12. Explain the objective of Financial Planning. 

13. State the objective of Financial Management. 

14. Defi ne Capital Market. State the two parts of capital market. 

15. What is meant by 'direct channels of distribution' ? Li st any four methods of ｣ＺＭｾＮＺ＠
distribution. 
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16. Aman, A vneesh and Amrish have decided to start a business of manufacturing toys. 

)/1/1 

They identified the following main activities which they have to perform : 4 

(i) Purchase of raw materials 

(ii) Purchase of machinery 

(iii) Production of toys 

(iv) Arrangement of finance 

(v) Sale of toys 

(vi) Identifying the areas where they can sell their toys 

(vii) Selection of employees. 

In order to facilitate the work they thought that four managers should be appointed to 
look after (a) Production (b) Finance (c) Marketing (d) Personnel. 

(A) Identify the function of management involved in the above mentioned para. 

(B) Quote the lines from the above para which help you in identifying this 
function. 

(C) State the steps followed in the process of this function of management. 

ｾ Ｎ＠ ｾＨｦｬｬｬ＠ ｾＭＺｴｾｾｃｦｩｔ＠ OZlcF814 mt'1ffi'Cfiff.:rotc:rmr 1 ｾ＠ f1CirMf@o 
ｾａＭｭ＠ CfiT ｾｾ＠ ｾ＠ ｾ｣ｰｲ［ｦｴ＠ ｾＺ＠

( i) cfiT;T;fP1T('f Sfill" CfiBT 

(ii) ｾ＠ Sfill" CfiBT 

(iii) f@M\11 CfiT ｾ＠ CfiBT 

(iv) fcni-0Zlqf2!1 CfiBT 

(v) ｦ€ＱｾＱＱ＠ Ｂｃｦｦｴｾｃｦｩｂｔ＠

(vi) "31" !$IT Cfft 'WT-lR CfiBT ｾ＠ cf :a:r:R ｦ｀ｾ＠ 11 Cfft ｾ＠ Cfir ｾ＠ ｾ＠ I 

(vii) Cf14:qlf{q) ｃｦｩｔｾｃｦｩｂｔ＠

m CfiT ｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ mm fcfi T:IR ｾ＠ Cfft Frffcffi ctft ｾ＠ ｾ＠ ｦＱｃＱｦｾｦｵｭ＠

CfiT?:ll CfiT ｾ＠ : 

(-31) ｾ＠

ＨＢｾＩ＠ fcn; 

ＨｾＩ＠ ｾ＠

Ｈ ｾＩ＠ ｃｦＱＴＧｱｬｻｾ＠

(Cfi) aq{)Cffi ｾｬｬｱｦｕｭ＠ ﾷｾｾｭﾷ＠ ｣ｴｴＧｗｔＭｬｒｾ＠ 1 

("&) a4<iiffi ｾＪＢＳＱＢｾｃｦｩｔｾｾｾｾＪ＠ ｡ＺｲｲｱｱＺ［ｬｾｭｴｦｩｔ＠ Ｔｩ｜ＧｱｬＧＱｾ＠

.q ｾｩ｜Ｑ＼ＰＱＨＧＱＱ＠ fi:rffi I 

(Tf) ｾｾｾｾＮｱｦＮｭｯｾｾｾｾｃｦｩｔｾｾ＠ I 
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www.examrace.com



17. 'Some learning opportunities are designed and delivered to improve skills and 
abilities of employees whereas some other are designed to help in the growth of 
individuals in all respects. 

Identify and explain the two concepts explained above. 4 

ｾ＠ ｾ＠ ｾ＠ ｾｾ＠ q;l ｾ＠ ｾ＠ f.S;:;;tW"' ｾ＠ ｾ＠ M \1fR'rT ｾ＠ fct; Chtlil1R41 ｾ＠ ｾ＠ q-
＼ｗﾫ＼ｔｔｾ＠ ll ｾ＠ m ｾ＠ ｾ＠ ｾ＠ 3Ff cnT ｾ＠ ｾ＠ ｾ＠ ｾ＠ \1fR'rT ｾ＠ fct; oqfcffi ｾ＠ ｜ｻｏｪｾｱｵｬ＠

ｾｬｬ＼｡ｷｈＱＱｾ＠ I 

dq()Cffi CffOto ｾ＠ ｾｾ＠ cnT ｾ＠ Cfi(' ｾ＠ qof.:r ｾ＠ I 

18. "All managers are leaders but all leaders are not managers." In the light of this 
statement differentiate between leadership and management. 4 

ﾷｾ＠ ｾ＠ -;ffir ｾ＠ ｾ＠ , ｾ＠ ri -;ffir ｾ＠ ｾ＠ ｾ＠ I" ｾ＠ 'Ch'lfi ｾ＠ ｾ＠ ll ｾ＠ ｾ＠
ＱＱｾｃｨｴ€Ｔｬｬｾｾ＠ I 

19. Explain how controlling helps in 'achieving better co-ordination' and 'better 
planning' ? 4 

ｦＮＺｴｾｾｵｬ＠ ｾｾｾｾｾＭｭｬｬｾｾｦＱＴｬ｜ＱＱＱｬｬｾｭｯｲｴ＠ ｗｩＤＱＱＤｾ＠ I 

20. Explain any four functions of Consumer Organisations and Non-Government 
Organisations (NGO's) for protecting and promoting the interest of consumers. 4 

ｾ＠ 'W1o-1T ｾ＠ <tt mCfiffi 'W1o-1T oo ｾ＠ ｾ＠ fuoT q;l ｾ＠ ｾ＠ ｾ＠ ｾ＠ ､ＧＢＱｯｾｦｬＨＱ＠

Ｇｇａｒｾｾｾ＠ \ifR em-f fcRT 'i:l'R ｾ＠ CfiT qof.:r ｾ＠ 1 

21. "Coordination is the orderly arrangement of group efforts to provide unity of action 
in the pursuit of common purpose." In the li ght of this statement explain the nature of 
coordination. 5 

•'Cfil<f Cffr ｾ＠ Cffr ｾ＠ ｾ＠ ｾ＠ <ai'{R;Ch wrrm Cffr ｦＮＺｴｾｦＴｯ＠ C4cH41 CfiT ｾ＠ ｾＥ＠ I" ｾ＠ 'Ch'lfi 

｣Ｉ［ｾｬｬｾｃｦｦｲｷｲｦｵ＠ ＪｩｴｬＤＱＱＤｾ＠ I 

22. Explain 'Differential Piece Rate' and 'Functional Foremanship' as techniques of 
scientific management. 
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ｾｾﾷＱＱｦＱｃｨ＠ ｾ＠ Cffr oChoftCf)i ｾ＠ ｾ＠ ll ﾷｾ＠ ｴｮｦｴｾ＠ ｾﾷ＠ ｾ＠ Ｇｦ＾ｴｩｾｫｴｬｃｨ＠ c;h4=tfs -· :r 
ＪｩｴｬＤＱＱＤｾ＠ I 
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23. Explain any five limitations of planning. 5 

R4l"H cp1 ｾ＠ ｾ＠ mrrrm Cf;T quf.:r ｾ＠ 1 

24. Why was Securities and Exchange Board of India (SEBI) set up ? Explain any four 
objectives of SEBI. 5 

ｾ＠ ｾ＠ ｾ＠ fCIP=tli4 G1Tt ＨｾＩ＠ CfiT ct<TI ｾ＠ fcir.:rr TT<IT ｾ＠ ? ｾ＠ ｾ＠ ｾ＠ "'qR ｾ＠ Cf;T 

ｱｵｦＮＺｲｾ＠ I 

25. 'Bending the customer according to the Product' and 'Developing the product 
according to customer-needs' are the two important concepts of marketing 
management. 

Identify the concepts and differentiate between the two. 5 

ﾷ ｾ＠ cnT ｾ＠ ｾ＠ ｾ＠ ｾﾷ＠ ｾ＠ ﾷｾ＠ cp1 ｾｉｃＺＧｈＴｃｨｯｬＭＳｩｲ＠ ip ｾ＠ ｾ＠ ｬｃｉ ｃｦｩｦｾｯ＠ Cfi"GT' 

ｾｾ｣ｰＱｾｱｾｦｃＱＱｻｵ ｬ＠ ｾｴ＠ ｾ ｾ ｾＭＳｩｲ｣ｮｬＭｾｾ｣ＺｒｩｩＺｻｾｾ＠ I 

26. What is meant by 'Functional Structure' of an organisation : Explain an\· two 
advantages and two limitations of it. 6 

OR 

Explain the elements of delegation of authority. 

27. 'Staffing is an important function of management in all organisations'. Why ? 
Explain any four reasons. 6 

OR 

"-nat is meant by Recruitment? Explain any four external sources of recruitment. 

ｾ＠

ｾＺ［ＺＭＭＬＺＺＭ ＳＭｾｾ＿＠ ｾｾｾＢＧｱｒｾｾｱＬｬｾｾ＠ I 
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28. "Directing is the heart of management process." Do you agree ? Give four reasons in 
support of your answer. 6 

OR 
"Effectiveness of a manager depends on his ability to communicate effectively." 
Explain how ? 

Ｂｾ＠ ｾ＠ ｾ＠ CfiT ｾ＠ ｾ＠ I" CFIT 3WT ｾ＠ t ? a:rq;f ｾ＠ c); ｾ＠ -Jl q;)t "'CI'R CfiRUT 

ｾｉ＠

a:rmrr 
ﾷｾｾＢｃｦ＾Ｑｾｾｾｾ＠ 'tlu;)t'lvl Ｂｃｦ＾Ｑｾｾｾｾｾ＠ I" ＧｴｬｬＰｦＤｬｩｾｑ＠ ｾ＿＠

29. Explain any four factors affecting working capital requirement of a company. 

OR 
"Determination of capital structure of a company is influenced by a number of 
factors." Explain any four such factors. 

ｾ＠ ｾ＠ Cf>1 ｣ｴＩｬＴｾ＿ｦｬ＼Ｑ＠ ｾ＠ Cf>1 ｾＱｃｬＯ＿Ｔ ｣ｴＩｯＨ＠ Cf5T ｾ＠ m cmvf ｾ＠ "'CI'R ｾ＠ Cf>1 ｾ＠

ｾｉ＠

a:rmrr 
ﾷ ﾷ ｾ＠ ｾ＠ cl; ｾ＠ Ghl' CfiT ｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ mm t- I'' ｾ＠ ｾ＠ "'CI'R ｾ＠ Cf>1 

'"' 
ｾｾ ｉ＠

30. What are the characteristics of a good brand name? Explain. 

, 111 

OR 
Explain the following sales promotion activities : 

(i) Discount 

(ii) Product combination 

(iii) Financing 

(iv) Lucky draw 

ｾ＠ *iqRf'Cio ｾ＠ ';fll1 "Cf>1 CFIT ｦｃＴｾｬｴＺｬｯｐｾ＠ ｾ＠ t ? ｂｬＺｦＤＱＱｾｾ＠ I 

a:rmrr 
ｾ＠ ｾ＠ Cf>1 f=ix:rtWlRs('l fu;<rr:m CfiT croR ｾ＠ : 
(i) ｾ＠

(ii) ｾｭ｣Ｚｲｾ＠

(iii) fClffi<H 
(iv) ｾｳ］ｲｲｱ＠
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