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General Instructions :

(i)  Answers to questions carrying 1 mark may be from one word to
one senience.

(i) Answers to questions carrying 3 marks may be from 50 - 75 words.

(itt)  Answers to questions carrying 4 — 5 marks may be about 150 words.
(iv)  Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

A g
(i) 1 %% a6t 9941 & 3N U& Vg § UF AEW A% &
(i) 3 3% ard yvA1 & I 50 - 75 T= F &
(iii) 4-5 3% @1ct 9991 & IW G797 150 v=w) F &
(iv) 6 3@ ard 9941 & 370 7797 200 V= & & 0
(v) UF 599 & O 9 G- & g I |

1. List any two personal objectives of management. 1

Yo & fodl @ s Ry ) gE s |

2. Give any one reason why principles of management are not rigid
prescriptions. 1

T UF IO G fF vy F fag gge fevm (dw) =19 o §

3. Hero Ltd's target is to produce 10,000 shirts per month at a cost of
Rs. 150 per shirt. The Production Manager could achieve this target at
a cost of Rs. 160 per shirt. Do vou think the Production Manager is
‘effective’ ? Give reason in support of your answer, 1

B fafies & wg 9fd ww 150 5. sf w¢ & @ W 10,000 3¢ = I
AT 2 | IERT  WwHS 3N oRw & 160 ® W 98 H @M W W &t
UH ) F AT WeEd B OF oIwes vmwE weEt # 7 WY I % gndy #
&0 difau |
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6.

10.

11.

State the objective of ‘Motion Study’.
ofg sgma’ & ITYI T Ioo@ ST |

Give any one advantage of internal sources of recruitment.

wif ¥ afE S & 38 U AW TG |

Name the method of training in which the trainee learns under the
guidance of a master worker.

s & 39 fafy @ 9 T9Ru o sftmondl o e (AR) SEEE #
frEt o dea 2

Name any two essential ingredients of sound working capital
management.

@mﬁm%ﬁmﬂmﬁmm%mml

‘Cost of debt’ is lower than the ‘cost of equity share capital’. Give

‘reasons why even then a company cannot work only with the debt.

B F AN HEAT W 96 # @ @ &9 2 | Snor dfee fF R 9
m%ﬁaa{mﬁmﬁaﬁﬁaﬁwm|

Which Act of consumer protection provides safetjr to consumers agamﬂt -
deficient services 7

mmmaﬂq—mmﬁmﬁﬁﬂ%mmaﬁwm
F 2 ?

Why is consumer protection important for businessmen 7 Give any one
reason.

wﬁﬂfﬁammﬂﬂmaﬁwﬁqﬁ%?#ﬁwaﬁt{l

Define planning. List any two limitations of planning.

fEE @ R ST | R & el @ dmel @ g e

12,

66/1
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Explain by giving any three reasons why decentralisation is important
in an organisation.

F% A7 FroT 20 qU gueey R R dnea f e w aeegl @ @)
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13.

14.

15.

16.

17.

18.
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Explain when and why the need is felt for having a framework within
which managerial and operating tasks are performed to accomplish
desired goals. Name this framework also.

TreET 5 %9 i F6 U0 TR & smEvgdn aavE g @ e sfea o
# Y FH F AU yEeE Y Heee w14 wwe Ry 9 € | 3w e W

aH A aERy |

Explain the following money market instruments :
(a)  Certificate of deposit

(b)  Call money

TE aeR % Freafafea s # 9y

(37)  SHT JHIOT-9H

(@) vimEf 5=

What is meant by ‘Product concept’ of marketing 7
faue & ‘IR IENROT & ¥ o & 7

Explain ‘Objectives’ and ‘Strategy’ as types of plan.
faeH & WR & ®7 7 ‘RyT wd I (e =) F GHARY |

Blue Birds Ltd. offers to its employees to issue shares at a price which
is less than the market price.

(i) Name and explain the type of incentive offered to the employees.

(ii) Explain one more incentive of the same category.

= adu fafirs 3 o wiEfE #1 a9 g9 § #0 fed W # i
WAt fRar |

(i) . wHufEl # fou U SRS F TFR F AW a0 gC 3§ GHERT |
(i) ZH ol & U R IFEE F FHHRET |

Explain the meaning of Financial Planning. Why is it important ? Give
any two reasons.

g frgtem & o1 goeRT | TR Nyl # 2 HE o SN0 e |
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19. State any two advantages and any two limitations of informal .. E-:
organisation. ' 4 1]

st Omea & e & ol Rl @ Sl @ Seee FIfT | 3

20. Explain the following ‘Rights’ of consumers : ' 4
)  Right to be heard A

(i) Right to seek redressal
- I & fefafan ‘sfvedl’ i wHeng _
() gER # AEER . | A i

h 3

(i) ITER & AR (3

. X i

21. “Art is concerned with personal application of knowledge.” In the light K ii
of this statement compare all the features of art with management and = . i}
prove that it is an art. : i
‘el T T W H ARETT Y Y YA FE 2 U 39 HYA & e H Fen @ 8

ot fdvarsll @ g s A A ok 37 fog Fifve 5 9 T w0 '=

22. (i) Name and explain the pnnmple of management in whmh workers
7 ' should be encouraged to develop and carry out their plans for
: improvements in the organisation.

e —

o ko

" (ii) ~Name and explain the technique of scientific management which
helps in eliminating unneceamjr diversity of products and thua
results in saving cost. 2 B =r.i

() wo" ¥ 39 fogra &1 AW 960 ge weeey e dnea # gen ﬂ;ﬁfq
' -mﬁmmm@ﬁmmﬁ#mmm

e @ | 35
(i) d9fE Yoy & I9 9% W AW F90 g I8 FEERU S I @
mﬁmﬁﬁmﬁmmﬁmmﬁ%mwmwﬁm R 1

23. Explain by giving any five reasons why understandmg of Business §
' Environment is important for managers. - § at
: ﬁéwm%gquwﬁmﬁ%ﬁqmﬁmwﬁmaﬂmﬁ G 4

' 24, State any five methods of floating new issues in the primary market. 5 i1
£ o "SR B au siw friee @ R O Rl @ seew S ) P ciga k]
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25. “An important task in the marketing of goods relates to designing the
label as it provides useful and detailed information about the produect.”
In the light of the above statement draw a label for a packet of ‘juice’
and highlight the important information to be provided on it. 5

‘Gl F AR w1 UE wewpel @@ deEd & feeRfm ¥ mafam g w2t w=
TR & @R § 39T ud fawgd S weE #War g
I F94 & ded ¥ I % uF U & AU ¥Ed 990 3 39 W & 9H g

mgrayel gl i wefim #ifse |

26. Explain ‘staffing’ as a function of management. Also explain by giving
any four reasons why proper staffing is required in an organisation. 6

OR

Explain the process of selection of emplovees.
T % UH F & w0 8 frafeenr & guemee ) @ aR @R 34 gu 3R o
aEse & wE e # sfem e = smEves §
HEYdl
FHaREl & 9gq ek @1 aviE Sifan |

27. "Leadership is a key factor in making any organisation successful.” Do
you agree with this statement ? Give any four reasons in support of
YOUr answer, 6

OR

“Every action in the organisation is initiated through directing.”
Explain any four points of importance of directing in the light of this
statement.

“fordt oft ST H® wRer § g UF g a9 @ 2 17 T AW W w3
ggud 2 7 e I % §ed § =% uR Fnu dfaw |

HYT

“HEA F TEE HAEAY GevE % orem O @ Oy @ § 1 3§ 9 & ded
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28. Explain the meaning of ‘Budgetary Control’. Why is it cnnmdar&d an
~important technique of {:nntmﬂmg ?

OR

~ Explain any four points highlighting the importance of controlling.

FToeg faan’ &1 g g | W FEE @ TEeyl aeds &l qEE
e 2 2

AT

fEan F wew W gE Sie 9 fel 9R fagEl = av i

What is meant by ‘Financing Decision’ ? State any four factors
affecting the financing decision.

OR

What is meant by ‘Capital Structure’ 7 State any four factors

affecting the choice of capital structure.

fordrae fofa’ & 71 s 2 7 fodfae ol &t ywifae &9 aad el 9 weat |

# IooiE@ FfeT |
g

‘ﬁmﬁwmmﬂ?iﬁm%wﬁwﬁﬂ.maﬁtﬁm
HZH F Iooi@ Hifag |

Name the element of marketing mix which affects the revenue and

profits of a firm. Explain any five factors which help in determining
this element.

OR
“Generally consumers: prefer to buy goods directly from the producers

but it is not always possible.” Give reasons why it is so, by

explaining four different factors responsible for this.

B iy % 39 92F @ AW GRS @ BF F S0 @ @l #) weEe s
§ 0 B o el W vl S S T e & fafor § e e ¥

‘ST ITHRE SeH 8 Yoo § d aegd #9 0 & wefimar 29 € oA 9
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