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e Please check that this question paper contains 7 printed pages.

o (Code number given on the right hand side of the question paper should be
written on the title page of the answer-book by the candidate.

o Please check that this question paper contains 30 questions.

* Please write down the Serial Number of the question hefore
attempting it.

e 15 minutes time has been allotted to read this question paper. The question
paper will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the
students will read the question paper only and will not write any answer
on the answer script during this period.
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General Instructions :

(1)  Answers to questions carrying 1 mark may be from one word to
one sentence.

()  Answers to questions carrying 3 marks may be from 50 - 75 words.

(ttt)  Answers to questions carrying 4 — 5 marks may be about 150 words.
(v}  Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

a3
(i) 1 3% act 59 & I TF Vi § 0% AT 9% &
(i) 3 HF e 5 F IW50-75 vl & & 4
(i) 4-5 si@ @Kt 5A & I T 150 V= F &
(iv) 6 3@ ard Fv4f F I 9T 200 T F &
(v) TF 597 F q 97 @ & g Fif |

1. Your grandfather has retired from an organisation in which he is
responsible for implementing the plans developed by the top
management. At which level of management was he working ? State
one more function performed at €his level. 1

AE RN T BT ¥ Haibe gu ¥ 9@ ¥ e o gm0 st e &
e & 0 Soedt 3 1 & WY & Y W W W 4 2 T§ ow W
Fremfed T 9 et foFel ©& o @ @1 seorE Sif |

2. List any two social objectives of Management, 1

Y & o @ amifee Red g s

3. State any one reason why ‘Principles of Management’ are important. 1

Y fagr F@i weEp @8 ¥, R wE R @ seeE S

4. Give the meaning of ‘Mental Revolution’ as suggested by F.W. Taylor, I
UFE%Y, SR FW WAURE ‘HEfes FeA @ a4 aqEw |
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5. "The understanding of Business Environment enables the firm to
identify opportunities.” What is meant by ‘opportunities’ here ? 1
“mmﬁwﬁﬁﬁmﬁaﬁwﬂwwﬁ% """ agl
I’ ® @ sfpmy @ 2

6. Business Environment includes both ‘'specific and general forces’. List
any four general forces. 1

Wwﬁ'mﬁwﬁwﬁﬁﬁ'mﬁ%iﬁﬁm
TERYT MRAl H g Fw |

7. Explain in one sentence how direction is an executive function of
Management. 1

Emﬁm&ﬁ&?ﬁm?ﬂﬁmmﬁmﬂ%r

8. Why is it said that “controlling is looking back” ? 1
e H F@ o g 5 “Frgem 8 2w 2 0

9.  What should be the ‘focus point’ for a manager while controlling, as

controlling at each and every step 1s not possible ? 1
[T ST W9 F s $ T S @ ae afer ®ifs s se w
Fa=0r 59 78 2 2

10. Define Financial Management. 1

faefta yar A sfonfye Sifmw |

11. Explain ‘Increasing competition’ and ‘More demanding customers’ as
impact of Government policy changes on Business and Industry, 3

*Hﬁ?ﬁﬁmﬁqm’ﬁm‘mmﬂmﬁaﬁm'aﬁwﬁaﬁﬂwmﬂ
Aifa # wfeds & wwm § w9 § gwEwEe

12. Differentiate between ‘Objective’ and ‘Strategy’ as types of plans. 3
ATA F FFR F ®Y T R qw g/ ¥ s S |

13, “External sources of recruitment are considered better than internal

sources.” Give any three feasnns in support of this statement. 3 :

"ﬁ%m@ﬁaﬁ%@ﬁﬁ%%mmmén”ﬁ
F & gud § % dim Fnor S
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14, Explain any three qualities of a good leader.
T I A A e A fadwee @ e F |

15. Explain the role of marketing in a firm.

w i faom & gfer & sen i |

16. “Planning is an important function of Management.” State any four
reasons.

“Frivr You & TE TeEql &6 g |7 fE IR ERul e ST

17. “Organisation is the harmonious adjustment ‘of specialised parts for the
accomplishment of some common purpose Or purposes.” In the light of
this statement explain any four points of importance of organising.

“Fet T YT 41 REE @ Wi ¥ fag fdw st @ g d@em @ e
W%I"ﬂﬁﬂ%ﬁﬁﬁ#@?ﬁﬂ%ﬁﬁ%ﬁfmﬁﬁaﬁﬁ
g fafEaw |

18. “There is a close and reciprocal relationship between planning and
controlling.” Explain the statement.

“Erirem @ e B ufE aun EEd g @ 17 3 RAE WA S |

19. What iz meant by ‘Primary Market’' ? Explain any two methods of
floating new issues in the Primary Market.
o AT A s & 2 W AR § Ay G & s @ e
faftdil # FAFEY |

20. “Financial market plays an important role in the allocation of scarce
resources in an economy by performing many important functions.”
Explain any four such functions.

| AR e deraer ¥ ogdw wune & fbEew ¥ agd ¥ mepl w
ﬁwﬁﬂmm@ﬁ@ﬂﬁﬂw%r’_@ﬁmﬁaﬂmﬁaﬂwaﬁﬁm|

21. “Management is a profession like medical or legal profession.” Do you
agree with this statement ? Give any five reasons in support of your
aANSwWer.

sy Fafeed e FA AN A difG o Jw R 7P AT W FAA F T
§ 7 aqy s ¥ wwdw ¥ @ o9 HR0 g |
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23.

24,

2D.

26,

27.

Explain Fayol’s principles of ‘equity’ and ‘order’ with examples. 5
%ﬁa%'ﬁﬁ‘w%mﬁﬁmﬂqﬁﬁml
Explain in brief the various steps involved in the process of staffing. 5
frafeaor s & fafi oot &t 4@y § wwEmy |
“Determining the overall cost of capital and the financial risk of the
enterprise depends upon various factors.” Explain any five such factors. 5
"TF MW W HA Y @ W fadg SifEw H e gg & wew w R
@ 2 1 U Rl e wed @ ameRy |
What is Packaging ? State any four functions of Packaging. 5
w7 8 2 BRm ¥ B wR el W seom BT |
What is meant by ‘Divisional Structure’ of an organisation ? For which
type of business enterprises is this structure most suitable ? State any
four advantages of this form of organisational structure. 6

OR
What is meant by ‘Informal organisation’ ? State any three
advantages and any two disadvantages of this form of organisation. 6
W WIS F g = | wm afaa @ 2 R OSSR ¥ seais sod &
fee 7@ 2 wed 3ifew ST ? 7 deAeE oY % 7o W ¥ R wR amd
& IeorE FifeE |

Hgan
‘mﬁﬁrﬁaﬁw’%wm%?w%mw%ﬁﬁﬁ?ﬂqmﬁm
= < 3 &1 o #f
Explain any four non-financial incentives. 6

OR
Explain any four psychological barriers of communication. 6
fdl wr sriifes sifivial &1 avfv Sfvw |
HYH
O fEE IR e aei & e fif |
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“Sound Financial Planning is essential for the success of ‘any business
enterprise.” Explain this statement by giving any SIX reasons.

OR

Vou are a Finance Manager of a newly established company. The
Directors have asked you to determine the amount of Fixed Capital
requirement for the company. Explain any four factors that you will
consider while determining the Fixed Capital requirement for the
company.

“Fed SEafas 3O9 1 GEEA % o0 GEe BRE fdea w5 e aEeEE ¢
¥ T HOT A0 T W FA B GHIRY |

a4l

mqﬁﬂaﬁﬁam%ﬁﬁmm%!m%ﬁmﬁﬁmm%
Tﬁqmﬁﬁﬁuﬁiaﬁaﬁmﬁ%ﬁﬂﬁm%mmmﬁlmm
%ﬁqw@ﬁaﬁim@aﬁﬁmﬁﬂhﬂaﬂﬂmmm%mﬁuﬁ
I A el W F = Sy |

Name the element of marketing-mix in which a set of firms and
individuals creates possession, place and time utility and helps 1n
market offering. Also explain any five important functions performed
by this element.

OR
Identify and explain the promotional tool of marketing-mix which
plays a persuasive, service and informative role and thereby links a

business firm to its customers. Also explain by giving any four
reasons how this tool helps in increasing the sales of businessmen.

e 3 Sied ¥ v ©E MRE w0 A, B9 EE F A @ gEe 9 S
acht e Bt @ 1 @ W SR W gr W o wwn oW a
e B R F ge ¥ Y YeR g & @ |
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Reena purchased one litre of pure Deshi Ghee from a shopkeeper.
After using it she had a doubt that it is adulterated. She sent it for a
laboratory test which confirmed that the Ghee is adulterated. State

any six reliefs available to Reena, if she complains and the Consumer

Court is satisfied about the genuineness of the complaint.

OR

Prakhar purchased an ISI mark electric iron from ‘Bharat Electricals’.
While using he found that it was not working properly. He approached
the seller and complains for the same. The seller satisfies Prakhar by
saying that he will ask the manufacturer to replace this iron. The
manufacturer refused to replace and ‘Bharat Electricals’ decided to file
a complaint in the Consumer Court.

Can ‘Bharat Electricals’ do this ? Why ? Also explain ‘who is a
consumer’ as per Consumer Protection Act, 1986.

4 3 wF qFER ¥ wF foex gw o 4 wler | e 3w 6 F A 38
HeE gon & o fieEdt 2 1 3 3@ ww warmmen # wler ¥ fow e sk Tw
fifra & man f& f framdt @ | O ot foema st @ st s sered
fomma & Fqda § wqE 8, O O S e R o7 Radl (Tedl) @1 Seow
HifsT |

HYAT

T A 9NE Folfeedew ¥ UH ISI "k Faoedt @ N9 @{dd | SEar yAT &
¥9g 391 U fF 9% Sl YR ¥ @M A8 W W | 3u2 fahar ¥ s fE
AR 3 a1 A forrga &) fashar 3 weR @ 98 #ee dqp w1 fowm fE oy ffar
¥ g 39 F Tead & fau @em ) fmiar & 30 sgem ° w1 W fean s A
gelfeeded A Wil oreld § frEed w6 & faofr femm o

T UG TAfEREeT UR H OWHAl @ 7 # 2 98 0 g9eRy fF Iudme o
sAfafm, 1986 & a=Rd ‘FUARN ST & 8 |
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