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(i) 1 3% gI J991 & I UF Vi § U aiedd % &l |
(ii) 8 3% 91F 9vl & 3W 5075 V= % &
(iii) 4-5 3F T F94 F IH FTHT 150 = F &
(iv) 6 3% e Jv1 & Ja¢ &7HT 200 V= F Al
(v) UF 59 F §9 9T G- G FA FNAC |

General Instructions :

() Answers to questions carrving 1 mark may be from one word to
one sentence,

(i) Answers fto questions carrying 3 marks may be from 50 = 75 words.
(iit)  Answers to questions carrying 4 — 5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

1. 994 % 3§ YHR F AW FaEC W G 9WE % uer & ®eE S9E 56
F 8 | i

Name the type of plan which provides the broad contours of an
organisation’s business,

2.  Frarm ¥ w9 oo & et & ¢ T o9 I9® Weud £ 7 oY IW 3 auda
o FEeT S | 1

‘Planning always leads to success.” Do vou agree 7 Give reason in
support of vour answer,

3. YO i 39 yFia F vgAEy 5@ I =fema oo @ W9 w4 F AT a6 e
& SR ATFAER 39ERT § @@ @ § | 1
Identify the nature of management when it is practised as personal

application of existing knowledge to achieve desired results.

4, mﬂamwmmmﬁ'ﬂmwﬁwﬁﬁmﬁ@aﬁﬁmmﬁ
frafan we frafad +61 & fog swed & € 1

Name the level of management at which the managers are
responsible for implementing and controlling the plans and strategies
of the organisation.
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5. Frafmew &t wiva & s d9W 3 &9 § ST @1 w1 Fan | 1
Give the meaning of ‘Placement’ as a step in the process of staffing.
6. ‘wEmW w uftaive FEw | 1

Define ‘communication’.

7. g wfefs @ fafrem 9 (@) F R oow e ) @1 osooa S 7

State any one ‘Developmental function® of Securities and Exchange
Board of India (SEBI).

8. WA afudfaeEr 92@ I TR (3ET T FEe UsNdd % Ifedl) I 9SM

fen W fFE vE A9 1 Ieow SifEn 1
State any one advantage provided by Over The Counter Exchange of
India.

9, Iw@ wifew & =Eaw 3w =d-fgaa’ B9 = ITde Gt % §EE &
g e # | 1
State how ‘Self-regulation by business’ acts as a means of Consumer
Protection.

10. U% Afm WeiE Wied 999 U% A e 94 F Wi U U9 # OFE US
IFEIEE FARY | ; 1

Give any one responsibility of a consumer in addition to obtaining a
cash receipt while purchasing a washing machine.

11, 993sT &4 & fag=a &9 =R
(i)  HEEHEl & TPAH IUEN U YWE YOneS § §EEE 2id 8, 04l
(i) YA F Tgad ggE # EvasaE F O9W 5 § geEd S 8 | 3

Explain how principles of management :

(i) help in optimum utilization of resources and effective
administration, and :

(ii) help the managers in meeting changing environment
requirements.
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12. sl & faw sfoemr =i qeagt 8 2 5 9 ST @ I R | 3

Why is training important for the employees ? State any three
reasons.

13. ‘g fraem &1 791 374 § 7 T9% Uew @ el o fagEl @ Ie@ S | 3

What is meant by ‘Financial Planning’ ? State any two points of its
importance.

14, T =W F P F IR T # 3d w0d ¢ | 25 sfusan o ofe w6 %
fofu @8 W W 39S Ud fagawr = favfy foa foeg 3caea & sigd @ &9 @

| | 3
() W ER YA MY - < @ Teet |
(i) Fr= smam-fagsli W 3@ oviE = wEERm

(%) 7= F=-fag

(F) HEE UE 3|

Mansi, a shoe manufacturer for school students, decided to maximise
her profit by producing and distributing at large scale and thereby
reducing the average cost of production.

(1) Identify the Marketing Management philosophy adopted by
Mansi.

(ii)  Explain this philosophy on the basis of
(a)  Main Focus
(b)  Means and Ends

15. #il & dEvasd-s9 fagra & e 99 gt $ geeE 3
Explain any three assumptions of Maslow’s need hierarchy theory.

16, A% Tay & IW da-1F S TUHRC S US FUAR H OFE JodisA 9% TEed &
fou waffos weea sfals 2 | 4
Explain that technique of scientific management which is the strongest
motivator for a worker to reach standard performance.

17. ¥a & e 34 F " & 4 =R e &1 3o Fifa | 4
State any four points of importance of organising function of
management.
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18. fRw-g==ii fofz Efsr @ & 90 & a9 3owwEE 4@ 1 EEEEH
fravr-gra=il faofa &t gwgmew a4 39 faofg &t gafee @ 9« 5= @ FrE =
Fooi@E Fifeu | 4

Investment decision can be long-term or short-term. Explain long-term
investment decision and state any two factors affecting this decision.

19, fefefEs g 2ifusRl S 99gmEn - 4
(H) =1 F AER
(@ gfaed #=1 wfesw
Explain the following ‘Rights of Consumers’ :
(a)  Right to be informed
(b)  Right to seek redressal

20. Al UH WS4 F FE W W 2 | TEF A9 WA % N I9H YAEF 39 TH
framr & gt e § werfe W 3@ @ OfF 9t ded ¥ owdt o & o

facge aug Ww FL T |
wfyrur @ 39 fafa & 4 9o g 3§ g e sOvE aige X @2 | 4

Atul is working in an organisation. After every three months his
manager transfers him from one department to another so that he
may gain a broader understanding of all the departments of the
organisation.

Name and explain the method of training Atul is undergoing.

21. T9EEC f5 Wy G YR ‘Fuem # aga € 99 e ¥ Gem # s aw
4 5
Explain how management ‘increases efficiency’ and ‘helps in the
development of society’.

22, ¥ fdl wiw fagell @ I AT S W Wy =4 § 5 sEets gafa S
g feg YR TEuE F GeEd F1 A § | 5

State any five points which clarify how understanding of Business
Environment helps the managers.

23. frgrem i f&= 99 gmwen =1 I Fifen ) | 5

State any five limitations of Planning.
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24, YE ‘GEga-=EeE § o € | WoE & s g6 @ SEvasasi 1 weEfe
I A T F YT H RO U | WE AU UfEE-eud W fAwR TS
feferfieer off =G = @ 1 W R D IS @ wEEET S sEe e el
HETEEas & g9fEa i | 5

Pranav is engaged in ‘Transport-Business’. Identify the working
capital requirements of Pranav stating the reason in support of your
answer. Pranav also wants to expand and diversify his
Transport-Business. Explain any two factors that will affect his fixed
capital requirements.

25, o4 o9 s W ‘faEes v =few oy § aemie sifew 5
Differentiate between ‘Advertising’ and ‘Personal ‘Selling’ on any five
bases.

26. ‘IeEfs Oed’ @ == o 2 7 HivEiis @ § fEE 99 ol uE R 9
gmsl # Secig Sifeaw | 6

Y4l

‘HAYHRE AT § A9 TAwaE a9 FHER B gEI & e F o EEA 2
el & 99@ & 8 1 39 F99 & Hed § fusr dmw & wEves ow@ &
R 991 3% 9UURT |

What is meant by ‘Formal Organisation’ 7 State any three advantages
and any two limitations of ‘Formal Organisation’.

OR

‘Delegation is the entrustment of responsibility and authority to
another and the creation of accountability for performance.’ In the
light of this statement identify and explain the essential elements of

delegation.
27. g WA T 7 UF ¥ A F HF IR N« v S | 6

A

T F TE FE S w0 W R oW o ol 7 7 3We Wew & el an fags

N FUA FifFU |

What is meant by ‘Leadership’ 7 Describe any four gualities of a good

leader.
OR

What is meant by ‘Directing’ as a function of management ? Describe
any four points of its importance.
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29,

30.

B6/1

‘T e § = w2 2 TR faaw & R e ot @1 Seed
ity |

HGAT
g & 7 foma 2 2 fa=m & s W v e 9 R o g
& Ieoid Fife |
What is meant by ‘Budgetary Control’ ? State any five advantages of
Budgetary Control.

OR

What is meant by ‘Controlling’ ? State any five points highlighting
the importance of Controlling.

‘=im TS & 5 TR FE S smen s |

S
‘mafaE AR # AU i & yade & R ar e s s #ifsT
Explain any four functions of ‘Stock Exchange'.

OR

Explain any four methods of floatation of new issue in the ‘Primary
Market'.

UG IR F i &t e w oS 2 1 SR @ e I A
UF 2 | T A & fEE O TR % I9E #1 =mnen s |

HYA
sEgai @ STl d IUAST a8 wgee % fau difds fador § g8 owes fHfed
£ 1 3 92E ® =E aifa |
Consumer Products are classified on different basis. ‘Durability of the

Product’ is one of them. Explain any three types of products in this
category.

OR

Physical distribution includes some components for physically moving

the pgoods from manufacturers to the customers. Explain these
components.
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