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Instruction :  Write the questions number in your answer book as printed in the question
paper.
1. (@ Give the meaning of management and explain its characteristics. 7
(b) Define planning premises. Discuss external planning premises. 7
OR
(@) Explain meaning and pre-conditions for Management by objective.
(b) What is planning ? State the barriers to effective planning.
2. (a) Whatis Motivation ? Evaluate critically Maslow’s theory of motivation. 7
(b) Discuss the principles of organisation. 7
OR
(@) Define committee organisation. State the merits and limitations of committee
organisation.
(b) Define leadership and discuss styles of leadership.
3. (a) State steps in changing process. 7
(b) Define break even analysis and describe its utility and limitations. 7
OR
(@) Describe characteristics of effective control system.
(b) Define E-commerce and explain its contribution to customer and society.
14

4. Write short notes on (any three)

i.
ii.
iii.
iv.
V.
Vi.

Vili.
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Theory Z

Concept of span of control
Budgetary control

Merits of strategic planning
Difference between PERT and CPM
Lickerts’ four style of leadership
Opposition to changes
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5. (a) Explain following term. (any two)

(i) Target
(i)  Internet
(iii) B2B

(iv) Ratio analysis

(b) Answer in brief. (any two)
(i) Explain POSDCORB formula.
(i)  What is informal organisation ?
(iii) Define Decision making.
(iv) What is procedure ?

(c) Explain following statement. (any three)
(i)  Organisation provides methodical way to develop leadership.
(i)  Communication is essential for effective control.
(iii) Leadership is a activity to influence others behaviour.
(iv) Use of computer is limited in India.
(v) Government agencies practices regional departmentation.
(vi) Authority and responsibility are the base for balanced organisation.

FC-04 4



Seat No. :

FC-04
March-2007
Business Organisation and Management-I
(Old Course)

Time : 3 Hours] [Max. Marks : 70

YA (1) 6L USsLiFL 9L8L ARV €.
() WsAWAHL % UsAsHis eld d o dHIZ]l GaradlMi dvil.

1. () Auasll AALAAL Al 2 Halell Ll )
(0) [Fely ulEaidl deisst aeual. )
Al

(P) UAL L A 9 ? AARSIRS UL AL VAR WUl

(o) [(Heluga 2ed g 2 [Hela uldidl 2R dy [Heluaga Anemial.

2. () dls aada-l eyfist aHedl. C)
(0) AU UL doisst AL 9
L]

(@) “qaaldatmi Al Aluel 4 a 9. waeeldl-dl 1€l” — axx1al.

() As HRA [asiellsel AxF1Al.

3. () RAUWIRS HUedl AA1RAL 2kl Al )
() elRagll ied g ? elraglll Holesls Rigidi-l aal 5. 9
Al

() [asedl AR ddlaAl Anenial.

() “e3b odlAl v[eURel Rigid HRelAl Rigid sdi ay dsuFs 9.7 22l

FC-04 5 P.T.O.



FC-04

() iga Uil dotsst A2l

(61) U BUHULRA vielust 22d 9?2 d-l deisst Al
S]]

() 2AS1RS g Uala-ll cwalBdisdizil aeudl.

(e1) 2Rl [asduel e Aua [asdnei-dl siga uald ds 2l 5.

g5l dvil. (A1 d o)
1. e i ALYLAM. AL s1UEL
2. Al Aaeda

AsAoRAl BUl X 2id Bl Y

@

¥, Hals Al GualBidl i Halelil

1%



Seat No. :

FC-04
March-2007
Business Organisation and Management-I
(Old Course)

Time : 3 Hours] [Max. Marks : 70

Instructions : (1)  All questions carry equal marks.

(2) Write the question number in your answer-book as printed in the
question papers.

1. (a) State the merits and limitations of management by objective. 7
(b) State the steps in decision making. 7
OR

(@ What is planning ? State the barriers to effectiveness of planning.

(b) What is decision tree ? Explain decision tree as a tool of decision making.

2. (a) Explain the role of informal organisation. 7
(b) Discuss the steps of formation of an organisation. 7
OR

(@ “Authority can be delegated in an organisation but not the responsibility.” —
Explain.

(b) Explain customer wise departmentation.

3. (a) Discuss the barrier to effective communication. 7
(b) What is directing ? Discuss the guiding principles of directing. 7
OR

(@) Explain four styles of leadership of Lickerts.

(b) “Herzberg theory of motivation is more scientific to Maslow theory.” Discuss.
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(@) Discuss the steps in the process of controlling.

(b) What is zero base budget ? Discuss its stages.
OR

(@) State the characteristics of effective control.

(b) Discuss the ratio analysis and break even analysis as a technique of control.

Write short notes on. (any two)
Advantages of PERT and CPM
Matrix organisation

Mc Gregor’s theory X and theory Y

A W NP

Uses and limitations of strategic plan
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