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ÍÛæ˜Û¶ÛÛ : ¸ÛóÊ¶Û¸ÛªÛ¾ÛÛ× ›÷é ¸ÛóÊ¶Û’õ¾ÛÛ×�õ ÅÛ”ÛéÅÛ ÐüÛé¿Û ©Ûé ›÷ ¸ÛóÊ¶Û’õ¾ÛÛ×�õ Š«ÛÁõÈÛÐüà¾ÛÛ× ÅÛ”ÛÛé. 

 
1. (…) ÍÛ×˜ÛÛÅÛ¶Û¶ÛÛé …¬ÛÙ −ùÉÛÛÙÈÛà ©Ûé¶ÛÛ ÅÛ“Û¨ÛÛé ÍÛ¾Û›÷ÛÈÛÛé. 7 
 (¼Û) ¸ÛæÈÛÙμÛÛÁõ¨ÛÛ…Ûé¶ÛÛé …¬ÛÙ ÍÛ¾Û›÷ÛÈÛà …Û¿ÛÛé›÷¶Û¶ÛÛ ¼ÛÛÔ …ÛμÛÛÁõÛé¶Ûà ˜Û˜ÛÛÙ �õÁõÛé. 7 
     …¬ÛÈÛÛ 
 (…) μ¿Ûé¿ÛÅÛ“Ûà ÍÛ×˜ÛÛÅÛ¶Û¶ÛÛé …¬ÛÙ …Û¸Ûà μ¿Ûé¿ÛÅÛ“Ûà ÍÛ×˜ÛÛÅÛ¶Û¶Ûà ¸ÛæÈÛÙÉÛÁõ©ÛÛé ˜Û˜ÛÛë. 
 (¼Û) …Û¿ÛÛé›÷¶Û …é¤øÅÛé ÉÛä× ? …ÍÛÁõ�õÛÁõ�õ …Û¿ÛÛé›÷¶Û¶ÛÛ …ÈÛÁõÛéμÛ ›÷¨ÛÛÈÛÛé. 
 
2. (…) …Ü½Û¸ÛóéÁõ¨Û …é¤øÅÛé ÉÛä× ? ¾ÛÛÍÅÛÛé¶ÛÛ …Ü½Û¸ÛóéÁõ¨Û¶ÛÛ ÜÍÛ±ùÛ×©Û¶Ûà ¤øà�õÛ©¾Û�õ ÍÛ¾Ûà“ÛÛ �õÁõÛé. 7 
 (¼Û) È¿ÛÈÛÍ¬ÛÛ©Û×ªÛ¶ÛÛ ÜÍÛ±ùÛ×©Û¶Ûà ˜Û˜ÛÛÙ �õÁõÛé. 7 
     …¬ÛÈÛÛ 
 (…) ÍÛÜ¾ÛÜ©Û È¿ÛÈÛÍ¬ÛÛ©Û×ªÛ¶Ûà È¿ÛÛ”¿ÛÛ …Û¸Ûà ©Ûé¶ÛÛ ºõÛ¿Û−ùÛ-¾Û¿ÛÛÙ−ùÛ…Ûé ˜Û˜ÛÛë. 
 (¼Û) ¶Ûé©ÛÛ•ÛàÁõà¶Ûà È¿ÛÛ”¿ÛÛ …Û¸Ûà ¶Ûé©ÛÛ•ÛàÁõà¶Ûà ÜÈÛÜÈÛμÛ ÉÛíÅÛà…Ûé¶Ûà ˜Û˜ÛÛÙ �õÁõÛé. 
 
3. (…) ¸ÛÜÁõÈÛ©ÛÙ¶Û¶Ûà ¸ÛóÜ’õ¿ÛÛ¶ÛÛ ©Û¼Û‘õÛ −ùÉÛÛÙÈÛÛé. 7 
 (¼Û) ÍÛ¾Û©Ûä¤ø ÜÈÛÊÅÛéÌÛ¨Û¶ÛÛé …¬ÛÙ −ùÉÛÛÙÈÛà ©Ûé¶Ûà Š¸Û¿ÛÛé•Ûà©ÛÛ …¶Ûé ¾Û¿ÛÛÙ−ùÛ…Ûé¶Ûà ˜Û˜ÛÛÙ �õÁõÛé. 7 
     …¬ÛÈÛÛ 
 (…) …ÍÛÁõ�õÛÁõ�õ …×� äõÉÛ ¸Û±ùÜ©Û¶Ûà ÅÛÛ“ÛÜ¨Û�õ©ÛÛ…Ûé ˜Û˜ÛÛë. 
 (¼Û) ˆ-�õÛé¾ÛÍÛÙ¶ÛÛé …¬ÛÙ …Û¸Ûà ©Ûé¶ÛÛ¬Ûà •ÛóÛÐü�õÛé …¶Ûé ÍÛ¾ÛÛ›÷¶Ûé ¾ÛÇ©ÛÛ ÅÛÛ½ÛÛé −ùÉÛÛÙÈÛÛé. 
 
4. ¤æ×ø�õ¶ÛÛêμÛ ÅÛ”ÛÛé. (•Û¾Ûé ©Ûé ªÛ¨Û) 14 
 (i) ÜÍÛ±ùÛ×©Û ‘¡ö’ 
 (ii) …×� äõÉÛ ÜÈÛÍ©ÛÛÁõ¶ÛÛé ”¿ÛÛÅÛ 
 (iii) ¼Û›÷é¤øÁõà …×�äõÉÛ 
 (iv) È¿ÛäÐüÛ©¾Û�õ …Û¿ÛÛé›÷¶Û¶ÛÛ ºõÛ¿Û−ùÛ 
 (v) ¸Û¤Ùø …¶Ûé ÍÛà¸Ûà…é¾Û ÈÛ˜˜Ûé ©ÛºõÛÈÛ©Û 
 (vi) ÜÅÛ�õ¤Ùø¶Ûà ¶Ûé©Ûè©ÈÛ¶Ûà ˜ÛÛÁõ ÉÛíÅÛà…Ûé 
 (vii) ¸ÛÜÁõÈÛ©ÛÙ¶Û¶ÛÛé ÜÈÛÁõÛéμÛ 
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5. (…) ¶Ûà˜Ûé¶ÛÛ ¸Û−ùÛé ÍÛ¾Û›÷ÛÈÛÛé. (•Û¾Ûé ©Ûé ¼Ûé) 4 
  (i) ÅÛ“¿ÛÛ×�õ 
  (ii) ˆ¶¤øÁõ¶Ûé¤ø 
  (iii) B2B 
  (iv) •Ûä¨ÛÛé«ÛÁõ ÜÈÛÊÅÛéÌÛ¨Û 

 (¼Û) ¶Ûà˜Ûé¶ÛÛ ¸ÛóÊ¶ÛÛé¶ÛÛ ¤æ×ø�õ¾ÛÛ× ›÷ÈÛÛ¼Û …Û¸ÛÛé. (•Û¾Ûé ©Ûé ¼Ûé) 4 
  (i) POSDCORB ÍÛæªÛ ÍÛ¾Û›÷ÛÈÛÛé. 
  (ii) …ÈÛíÜμÛ�õ È¿ÛÈÛÍ¬ÛÛ©Û×ªÛ �õÛé¶Ûé �õÐéüÈÛÛ¿Û ? 
  (iii) Ü¶Û¨ÛÙ¿Û –Û¦ø©ÛÁõ¶ÛÛé …¬ÛÙ …Û¸ÛÛé. 
  (iv) ÜÈÛÜμÛ �õÛé¶Ûé �õÐéüÈÛÛ¿Û ? 

 (�õ) ¶Ûà˜Ûé¶ÛÛ ÜÈÛμÛÛ¶ÛÛé ÍÛ¾Û›÷ÛÈÛÛé. (•Û¾Ûé ©Ûé ªÛ¨Û) 6 
  (i) È¿ÛÈÛÍ¬ÛÛ©Û×ªÛ …é ¶Ûé©ÛÛ•ÛàÁõà ÜÈÛ�õÍÛÛÈÛÈÛÛ¶Ûà Áõà©Û ™öé. 
  (ii) …×� äõÉÛ ¾ÛÛ¤éø …ÍÛÁõ �õÛÁõ�õ ¾ÛÛÜÐü©Ûà ÍÛ×̃ ÛÛÁõ ›÷ÄõÁõà ™öé. 
  (iii) ¶Ûé©ÛÛ•ÛàÁõà…é …¶¿Û È¿ÛÜ�©Û…Ûé¶ÛÛ ÈÛ©ÛÙ¶Û¶Ûé ¸Ûó½ÛÛÜÈÛ©Û �õÁõ©Ûä× ÈÛ©ÛÙ¶Û ™öé. 
  (iv) ½ÛÛÁõ©Û¾ÛÛ× �õÛé¾¸¿Ûä¤øÁõ¶ÛÛé Š¸Û¿ÛÛé•Û ¾Û¿ÛÛÙÜ−ù©Û ™öé. 
  (v) ÍÛÁõ�õÛÁõà ÍÛ×Í¬ÛÛ…Ûé ¸ÛóÛ−éùÜÉÛ�õ ÜÈÛ½ÛÛ•Ûà�õÁõ¨Û …¸Û¶ÛÛÈÛé ™öé. 
  (vi) ÍÛ«ÛÛ …¶Ûé ›÷ÈÛÛ¼Û−ùÛÁõà…é ÍÛ¾Û©ÛÛéÅÛ È¿ÛÈÛÍ¬ÛÛ©Û×ªÛ¶ÛÛé ¸ÛÛ¿ÛÛ ™öé. 
 

______________ 
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Instruction : Write the questions number in your answer book as printed in the question 

paper. 
 
1. (a) Give the meaning of management and explain its characteristics. 7 
 (b) Define planning premises. Discuss external planning premises. 7 
     OR 
 (a) Explain meaning and pre-conditions for Management by objective.  
 (b) What is planning ? State the barriers to effective planning. 
 
2. (a) What is Motivation ? Evaluate critically Maslow’s theory of motivation. 7 
 (b) Discuss the principles of organisation. 7 
     OR 
 (a) Define committee organisation. State the merits and limitations of committee 

organisation. 
 (b) Define leadership and discuss styles of leadership. 
 
3. (a) State steps in changing process. 7 
 (b) Define break even analysis and describe its utility and limitations. 7 
     OR 
 (a) Describe characteristics of effective control system. 
 (b) Define E-commerce and explain its contribution to customer and society. 
 
4. Write short notes on (any three) 14 
 i. Theory Z 
 ii. Concept of span of control 
 iii. Budgetary control 
 iv. Merits of strategic planning 
 v. Difference between PERT and CPM 
 vi. Lickerts’ four style of leadership 
 vii. Opposition to changes 
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5. (a) Explain following term. (any two) 4 
  (i) Target 
  (ii) Internet 
  (iii) B2B 
  (iv) Ratio analysis 

 (b) Answer in brief. (any two) 4 
  (i) Explain POSDCORB formula. 
  (ii) What is informal organisation ? 
  (iii) Define Decision making. 
  (iv) What is procedure ? 

 (c) Explain following statement. (any three) 6 
  (i) Organisation provides methodical way to develop leadership. 
  (ii) Communication is essential for effective control. 
  (iii) Leadership is a activity to influence others behaviour. 
  (iv) Use of computer is limited in India. 
  (v) Government agencies practices regional departmentation. 
  (vi) Authority and responsibility are the base for balanced organisation. 
 

______________ 
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ÍÛæ˜Û¶ÛÛ : (1) ¼ÛμÛÛ ¸ÛóÊ¶ÛÛé¶ÛÛ •Ûä¨Û ÍÛÁõ”ÛÛ ™öé. 

  (2) ¸ÛóÊ¶Û¸ÛªÛ¾ÛÛ× ›÷é ¸ÛóÊ¶Û’õ¾ÛÛ×�õ ÐüÛé¿Û ©Ûé ›÷ ©Û¾ÛÛÁõà Š«ÛÁõÈÛÐüà¾ÛÛ× ÅÛ”ÛÛé. 

 
1. (…) μ¿Ûé¿ÛÅÛ“Ûà ÍÛ×˜ÛÛÅÛ¶Û¶ÛÛ ÅÛÛ½Û …¶Ûé ¾Û¿ÛÛÙ−ùÛ…Ûé ›÷¨ÛÛÈÛÛé. 7 

 (¼Û) Ü¶Û¨ÛÙ¿Û ¸ÛóÜ’õ¿ÛÛ¶ÛÛ ©Û¼Û‘õÛ ›÷¨ÛÛÈÛÛé. 7 

    …¬ÛÈÛÛ 

 (…) …Û¿ÛÛé›÷¶Û …é¤øÅÛé ÉÛä× ? …ÍÛÁõ�õÛÁõ�õ …Û¿ÛÛé›÷¶Û¶ÛÛ …ÈÛÁõÛéμÛ ›÷¨ÛÛÈÛÛé. 

 (¼Û) Ü¶Û¨ÛÙ¿ÛÈÛè“Û …é¤øÅÛé ÉÛä× ? Ü¶Û¨ÛÙ¿Û ¸ÛóÜ’õ¿ÛÛ¶ÛÛ …Ûé›÷ÛÁõ ©ÛÁõà� éõ Ü¶Û¨ÛÙ¿ÛÈÛè“Û ÍÛ¾Û›÷ÛÈÛÛé. 

 

2. (…) …ÈÛíÜμÛ�õ È¿ÛÈÛÍ¬ÛÛ©Û×ªÛ¶Ûà ½ÛæÜ¾Û�õÛ ÍÛ¾Û›÷ÛÈÛÛé. 7 

 (¼Û) È¿ÛÈÛÍ¬ÛÛ©Û×ªÛ¶Ûà Áõ˜Û¶ÛÛ¶ÛÛ ©Û¼Û‘õÛ ˜Û˜ÛÛë. 7 

    …¬ÛÈÛÛ 

 (…) “È¿ÛÈÛÍ¬ÛÛ©Û×ªÛ¾ÛÛ× ÍÛ«ÛÛ¶Ûà ÍÛÛî¸Û¨Ûà ¬Ûˆ ÉÛ�éõ ™öé. ›÷ÈÛÛ¼Û−ùÛÁõà¶Ûà ¶ÛÐüà” – ÍÛ¾Û›÷ÛÈÛÛé. 

 (¼Û) •ÛóÛÐü�õ …ÛμÛÛÜÁõ©Û ÜÈÛ½ÛÛ•Ûà�õÁõ¨Û ÍÛ¾Û›÷ÛÈÛÛé. 

 

3. (…) …ÍÛÁõ�õÛÁõ�õ ¾ÛÛÜÐü©Ûà ÍÛ×̃ ÛÛÁõ¶ÛÛ …ÈÛÁõÛéμÛÛé ˜Û˜ÛÛë. 7 

 (¼Û) −ùÛéÁõÈÛ¨Ûà …é¤øÅÛé ÉÛä× ? −ùÛéÁõÈÛ¨Ûà¶ÛÛ ¾ÛÛ•ÛÙ−ùÉÛÙ�õ ÜÍÛ±ùÛ×©ÛÛé¶Ûà ˜Û˜ÛÛÙ �õÁõÛé. 7 

    …¬ÛÈÛÛ 

 (…) ÜÅÛ�õ¤Ùø¶Ûà ˜ÛÛÁõ ÉÛíÅÛà…Ûé ÍÛ¾Û›÷ÛÈÛÛé. 

 (¼Û) “Ðü¡Ùö ¼Û•ÛÙ¶ÛÛé …Ü½Û¸ÛóéÁõ¨Û¶ÛÛé ÜÍÛ±ùÛ×©Û ¾ÛÛÍÅÛÛé¶ÛÛ ÜÍÛ±ùÛ×©Û �õÁõ©ÛÛ× ÈÛμÛä ÈÛíßÛÛÜ¶Û�õ ™öé.” ˜Û˜ÛÛë. 
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4. (…) …×� äõÉÛ ¸ÛóÜ’õ¿ÛÛ¶ÛÛ ©Û¼Û‘õÛ ˜Û˜ÛÛë. 7 

 (¼Û) ÉÛæ¶¿Û …ÛμÛÛÜÁõ©Û …×−ùÛ›÷¸ÛªÛ …é¤øÅÛé ÉÛä× ? ©Ûé¶ÛÛ ©Û¼Û‘õÛ ˜Û˜ÛÛë. 7 

    …¬ÛÈÛÛ 

 (…) …ÍÛÁõ�õÛÁõ�õ …×� äõÉÛ ¸Û±ùÜ©Û¶Ûà ÅÛÛ“ÛÜ¨Û�õ©ÛÛ…Ûé ›÷¨ÛÛÈÛÛé. 

 (¼Û) •Ûä¨ÛÛé«ÛÁõ ÜÈÛÊÅÛéÌÛ¨Û …¶Ûé ÍÛ¾Û“Û ÜÈÛÊÅÛéÌÛ¨Û¶Ûà …×�äõÉÛ ¸Û±ùÜ©Û ©ÛÁõà� éõ ˜Û˜ÛÛÙ �õÁõÛé. 

 

5. ¤æ×ø�õ¶ÛÛêμÛ ÅÛ”ÛÛé. (•Û¾Ûé ©Ûé ¼Ûé) 14 

 1. ¸Û¤Ùø …¶Ûé ÍÛà.¸Ûà.…é¾Û. ¶ÛÛ ºõÛ¿Û−ùÛ. 

 2. ËÛéÜ¨Û�õ È¿ÛÈÛÍ¬ÛÛ©Û×ªÛ 

 3. ¾Ûé�õ•Ûóé•ÛÁõ¶Ûà Ü¬Û¿ÛÁõà X …¶Ûé Ü¬Û¿ÛÁõà Y 

 4. È¿ÛäÐüÛ©¾Û�õ ¿ÛÛé›÷¶ÛÛ¶Ûà Š¸Û¿ÛÛéÜ•Û©ÛÛ …¶Ûé ¾Û¿ÛÛÙ−ùÛ…Ûé 

______________ 
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Instructions : (1) All questions carry equal marks. 
   (2) Write the question number in your answer-book as printed in the 

question papers. 

 
1. (a) State the merits and limitations of management by objective. 7 

 (b) State the steps in decision making. 7 

    OR 

 (a) What is planning ? State the barriers to effectiveness of planning. 

 (b) What is decision tree ? Explain decision tree as a tool of decision making. 

 

2. (a) Explain the role of informal organisation. 7 

 (b) Discuss the steps of formation of an organisation. 7 

    OR 

 (a) “Authority can be delegated in an organisation but not the responsibility.” – 
Explain. 

 (b) Explain customer wise departmentation. 

 

3. (a) Discuss the barrier to effective communication. 7 

 (b) What is directing ? Discuss the guiding principles of directing. 7 

    OR 

 (a) Explain four styles of leadership of Lickerts. 

 (b) “Herzberg theory of motivation is more scientific to Maslow theory.” Discuss. 
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4. (a) Discuss the steps in the process of controlling. 7 

 (b) What is zero base budget ? Discuss its stages. 7 

    OR 

 (a) State the characteristics of effective control. 

 (b) Discuss the ratio analysis and break even analysis as a technique of control. 

 

5. Write short notes on. (any two) 14 

 1. Advantages of PERT and CPM 

 2. Matrix organisation 

 3. Mc Gregor’s theory X and theory Y 

 4. Uses and limitations of strategic plan 

______________ 


