B

Question Paper
Business Ethics and Corporate Gcovernance (MDB312): January 2009

Seciion A @ Basic Concepis (30 Warls)

" i see don eonsisls of gques Jomns wilk seriul nomber 1 - 340
Angwer all qrestions,
Euarh gquestion eorcics one mark.

i e r arseri g Seetio A = 30 Min e,

e

- The mesl Imppertarl sl ol o operalicns mawger 15 making clicienl wse ol muleria’s, copaeily aod hooe olgze

aesilable ©oachicve an ompr of the deswed qualizy aoe quarmity. 1o anderstand the sarieus moles of an
operilicn s masger. by ane clesiled into vade modal= Whick o7 the dlrwing job requmsitaliltios s0me
eomumo il beth mods] 1 oand wedel 2 manssers?

L. Weeeiame meeming calls and msils.

M. P'nanring the health and sateny of' the workers.
OI. Pachoging e pre.uc.

LY. hcpotiaring with supplices.

fuh Cmle (I% 71 abone

b b (U and (1 above

foh Foll (Lo (LY ) abone

5 Q1L T and (T yaTose

ed Al O a0 Ty and |:1"u":|£|1:tn-'|:.

SEERNOTE

s The cMectiveness ol an {:-T‘;_ErIT1iYIJ|i{}11 Tl s lapnani s 15 IJ})'1'i1:\' It ewslop HEmlR N RRTEGi urguni/uliu::n.

A resull, vrgansdiions lueae ey ol ed ovarlime o perfonn @ cumber ol lonctons o weks i sociely, Whicly o
the fallewap tacks of rzanizations is relatecd v creatien and mamtenz nee nf wealth

i I* manwcial tasks
by Fooneande unil produeiionn asks
inh hdaintenance tasks

0 Aalupetivs ks
e Social Lushs.

A e

- Curboa mlemals levels ace high s bodia wehen compaced o olber Azsiar countnces. Which of the following 1sfure

the reasangss Tor nersase incarhan innengiry leveal?

T Inercase inindustnal activite,

M. Alace of enorpy mad comsemeatinn nrousare,

Ll Trdiae seenomic policies e e inaee tanffs oo luzh-qualiy eeal.
[V, Sulwsidics om “eav-guualite coal,

oy by 1y b

T Cmbe 1 above
Huatl |:|:| and |:| 1I.":l Al

L
i 10T amed (16 T st
(B} ALl b ol rand 11 s akose,

A e

- Homtile takeovers wre Uwse (hal olicil oppes:ion Tom thy bosmds or cmplevecs ol os wogel comasny,

Mianagement mes mame technigles to protect themsashve: from the wnnty predacce. o this repard, which of the
Lollovinge 13 troe zopureding saedlag webnigua?

(ah Munagamenl moy ool 1% ovwn imarests wl Uhe tne of bicmg
sk CLhe sompany zives lnesative senetits ta it top exeomives
i A poidenliad taleover apenl i rohases slesk 0w company

) The company unler trocl, chanps L aoieles ol sesociiden so thal o eroup ol saaclolders haee
special nehts which are evoked o a tikeover

e Efomugianent may @tall the Tovant aiivingt ik bope ol sty mers Geveerable cerpare will i 1o
take then coneer.,

Dage Lol 27



= hormer:
- The boanl reliss on lndependenl sulsile ditecters Lo memior mansgerenl poetloomames. In crder 1o do so the

beard sets up wvarwews cemmimtess such as andit committee, Which ot the falesaingz in not a fooeticn of the adit
st

(e Dlohe recoauneewlaions regond:og Ui audil Tovs selection gl meplaeenent of gudditors

(I Sl et the uew ann-cxeeimas dicrcetors

i [deview Lthe tirerim arel [mal accoorls

) Do e boword sibeul the clloevaess of termal conirol gad the qualite ol Jnsoeal mperling a:
povimaed cam b the iz pendent auditors

e s vathnlopende d aneditors abanr the probeans they cepurcness incomplaieyg Uesandi
& Tylean Pursons proposed o oview callis] the megraiion viewe ol edoes, Tootdoy contesd, wehich of e lbllmvi.ug. -
statenuents isface false?
L It expressea that busiocss beisag an eeananie entite has the nght o make profits, b at the :ame time, ©
shiowld discbarpe the socizl obhgations.
M. Hamnphies thet A5 boasinesses wanl o oosesl,osoeive and Noamsh meralile amd clhies cimmel Te separaded
trorn the nperation of the Mgress inthe lonp rn.
OI. Il erdoraes that the coly aine ol s mess 040 g profil s,
i Oly (10 shove
ib Ll iy akowe
e by i1y abosee
R Bl yamd o7 wbwes
= otk e 1 11 &b,
R

h

Swroumbing i@ defiwee os, " s process by oswhich aoy busioess koeps raek ol s Moaneal selivides by recording
115 etz and credits and bedamemg 1 aceomta.”™ Which ol the Glowing 15fare Lo regurling acoomlings?

[. I presvides s ol vades urnd pe e pless wOnch povern e e, and corent ol Boenes studemant s

O En wdlwniop b the primeiples sml pracizecs oo e ssostom ol oo ergariolion, 1 cun proseids G sod deeusale
IrperTiog of the fusancal peaton ola bosiess,

OI.  Tles el 1ssuats surmoutil oy soeounling praciioes are omder neporling mecing, Lilsilhvine docinnenls.
lraally cvading incame s and co@agEing o fraond.

LA kel e
b Cmle (1 abwove
fet Boula T unl (I0 ) whovs
e FHoth CHvane £ D abosse
(el AT T aud (I alaow,
vrel goedn] Ty o stabey amsd nadons el sovern avcupaions] solely wrxl ervivanuental stondards s am
cuamnple of

fut Lawe ol coonomiss
P Comparny Lo
e T.awalll IL‘._‘iIITIE‘1-L!
] [ of conservation of enerpy
o Lodustenad T,
y RNy

AoWhick ol the Bllowire amiplies, adooting bhe nommns o e courtre, owlich an ovgee deation operides 1l
buzinsss?

fuh Stakcholdor theory . atrelogy yml cilies
i [l contract

e Psvvholowionl vootros

a Culural celativism

e [averupend big—oats,

Dago 2ol 27



T e cobanced carnpetition in the zlosal coenamy hes compellod eorperatass to pecform beer by zoup o for
w1, corponile Tesrsluring, nereers ansd el e acd dovensAang, AT s activilies cun b anried
sl sueeeislully ordy i wre bs propor

Lyt Suctdl responsthilicy
i [31sine s ethics

S COIpOrLl SO
e COrparne mansgomont
o [zl awdit.

L henas 1onaldsen and Thomes Dimlee prposed the Inwewrative Sovid Coneel Theory, Wlich o the
T ¢ ;
Collonaiog ane nwt true regardange “zoeial contrcl theory ™3

[ A sovi] agreeraent 1s fornal senceonent concezore Isdaeiora] nonwes et ane developed Tom sherel geals,
Iz liets and atvinude s of groups of people o commnitics.

O Busmness orgoniealions guin legitmoes Qwough o soeial coniact willy soeie.

LI Sessial eontraet can be nsed a3 1 ool to mensare the performance of society

M 1 the oremicetior Tl [ e werans ol e sociad cantraet, the society can be moredly juoesti[Qed o
condemning QL.

iy Bl T ol ¢TIV aloves

) Hoth {117 auoc {111 alwse:

et Iy and IV g abowve

L W and 1Yy abaee

i AT 07 (T amed 010 3 oo,

Lol Altraizm

( |3l

fen Credog

i [ Jeantolnzy

(e Espose] vulos,

13 Femell and Gresham have identilied vados fetors thal delaming U cole of eles [mmel b markale: YWhich

of e tollowing fzctors refer to the extent to wwhich reference zroups. top manapemert and peers influsnce the
mrholer!

) [chvichin] Fehrs
LY Conzucrs fclors
i Sl Lslen =

() Crganieniorul Laciors
Pen Lpoarmunity factors.

14‘| doards are catepanzed de EI]:iiI]I'_'_ on the wav they Fum:tinu__ their eomeaitment to effective deciswon-makugz: and
- - - c
ST 1T nher ]1|.T|'HIT|||’|II ralatiens Robher Al Tssunsl

T, Lays emphagis en maintain ng condial interpersonal reliticns.
O Aweerds e loel prionle we elleative dectsdorrnakig,

L. Giwes Ltzle mnpootance to either poad interpersonal relasan.
I Rani[es wehatever dectaas the O10 ke,

Y Cmle (U b

Sy Holh CILy doe £1.1 ) aheass

i Foth T and 73 above

fdp (10 I ) (T ahowe

ich Alrly {Lox tland 11V alewee.

Dage 3ol 27

< 1raars

Nt el

LN =

L2rpamizations, after thev identify and are able to c'ealy sate ts vahies, will be in 2 pogitien ™ tra 0 its
emplovess W odeal wity citdeal dikanas, Tl step-he-step prociss et well hedp aoplovees neselve eltival
dilemma iz Ehwea as

RN

[l

PR



153 4r Zamachamsdran. e mow CEO of Spi mroup ol vompamics lakes twe inilialive ot developing e eomporsls

Ao

code. Which of the following = not a guidelne that be should folow when developinz the corporate eode?

Qi I'le sheatld clentits the key behavors thatn maxumze the long-term owrer walae
) Thu b resoures depurioon st noviae dwe ol
(0 Moo of The woclke sl be zent cach and cvers cmplovos
i Coonless shionded Tee qulatend atleist onee a year
e Cocdes sliould crsure it Qe are ioseconlanes with both compaay el gevermment laves,

e

T i comoniic cvanpelilien s o ol the hasie repuarainenits G mercwsine the wealil of netioms, Ihereiirs, the .

resacrs balimes of the orgamzation towards the compentars shonld naf e wtich of the following?
i Foser elosed markews e aede and nevesbmenc
(o Frocnote coonetilive belavion bab = secidly ol erecinomnendally Ter el
e Licfrawn from cither secking or partieipating in questicoable paymeers
A Lespect oth tanpible and intellectanl propects ciphts
o Rl Lo acquire conmnereid mbormmalion Ty dishomestsy
Acvording: o b Conspanies Avlar mdividugl helding Qs pesiion 20 o dineer o o oo seauld sel s o mostee
azenl amd mangEing partner. biduciane dulics o 2 dinscler ineladod s
I Twaet wity best of skl anc expemse.
M. Wol b eveoed thoar mthemily i puooeers,
OI. Tt te e wnraublisaed and eonldonlial nlormalen beooneime e e company Dor i awn poarpose.
) Ol (17 nhewes
i Lot (1 alurce
e Gantly oI uml (I ) ubworeg
o Fotly £ o, {101 abwss e
Ty AT T e 1 ol

'\.:_.‘I T

18.poeal standards deal with righs and wieng Fehsivior and aw compels dividaals o act in the “right” s de:;ir&d'h—m
menmar Cemsichrany The nelaedomshep bolvasm v slandamis el Lagal respoemier =z wdach of T Tllawny
alethe reaqmirements laid down o develop a tair law?
I Lawsaocd maral saoclacc: oscrlap toa costaw exteat.
M e lawe alwire s rep-esents colleclive 1moral judsinenl.
OI. Tl requivenie oL Law ods w be positdy ¢ while monal standards leosd 1 be aegati o,
L. Law represents a ninumium fet of sandards for peneratng human behavizr in sociens.
Qi oth Cand (V5 above
fhy Loty oIy onad <) anlaesess
iCE Bl (L aoel 5280 abowvs
i 10, M amd 1Y 3 alesve
e AL I T I aned (T3 abowee,
Ly

)
19.Bojsincss argaled lions don consilered o b social Destiioiiens, opasl Tom being ceonontis cotilies, doe loowhick

of the followning reasons!

I.

s ness organiFatinns exiat and cperate within a social stmehire.

O TDhemnesses noed Wowln sociol aeceplanes, [or Qs sureival.

L.

L)
ib)
Y
{0y

o
Wiy

Bivageas arzanizations reed fo be soclally responsible as they exciese o wide infhuenee onthe socions s
Tzl e

{mhe 1) ebhaorve

Oy (ITv ol

£l (1 alurie

Bola oIT) anc (LT abows

Al I T o ST wbowee:.

Pogod o[ 27



wh Imers
My order te znsure the availabil e of raw marceial bayees often e to tooward buving. Theoefere. Candon

commiibee fuse Tl dovwen werbim vomin G e evenbos regquirema iz, Which of the Tellowanz 1= nol o reasen
Cor orguienbons o de Lale o 10ess norms?

Lyt Lercgulariaes m Lhe impoetl of raw mnalerial

i Umaenidalle intsraapticns in produstion dine o strikes, power surs ene.
e Tramsper! delaes

A Loz vp of stock of findshed poods due o somc spocial circumstance:
o M7= e male f The puoclse Jepertie .

<hAERCL
+ . . . P . . = . . . R N 151 1K o
2Lpdudlinetione ] cimpamics (N me comramies that have siwn Beant inveshnents 1 severa] conmirics, which

detive £ subslaos] pacl of ther incone oo Tercign oocslisens. Whicl of Lhe Tollawving is mut o rewsen oo
companies o g, sloba

LA Toosmvrd wage vates

thy The epportunity e e closer o the suppliers
(e Satation of global markets

i Tow ewploal ppesrtumatics - monew verkets

e Leecssiom o damestic eompleliaon,

LN

ILThe merwmer fnowhech o busiess Jdeals with 1 cuplovees I o olear mdicatdon of s etbival charueler, Thiss 1
persernc] funetion ceals with all the waoes w the relationzhip beeveeo the cmployee aod the bosiness. Whica
ol s Collonying is not oo ethieol Dsoe o humean mesouroe monagensenl?

oy Rt wharen
{hy Emyalove o omiracl
iCh il ite of cpparhinits
(i) Elnumera Lom
Ly Hiriwgz.
=My husinesses expand the wsoes coocered with emdiromment stated paining unpotance. Most western

Fureprenn counlties Tave Fcad aroblemes: due v eost-emmental deprudaton, Wach of e Tolloeary dil Wl
Gormany propac L showve e ealenl ol damuaEe edosed o U e ironment ?

(dh Feologmical balames wheol
g Ariolopical halance heer
(e Coo-cerinc belomee shee.
) | Jecnmelozical balanee sheet
e l-"s'-j-uhu-‘lc:-gi-::-ﬂ b lenee shol,

T . . L .. . . . LAATROLE
= Ther problemn wearth nemaive thewnies” Tomulmmanlal primeaple 14 et there i e agnaament ammeny ey on

vehiielt moral prine:ples ave the dgh. ones. For s muore prineiple e be aceepled By mosl ol the elldeisls, (Lmuost
Toe all ol the Tollusinp, exoupl

LAy | 3 seriptive
b [hiversd
inh Lrerridiog
e Fibliu
e Fren:ivul.
MBon foelors ane involved o elhoeal destsonrebing. Awnong s s Guelors 17 wone tha one-Joeor o Decls an
cthical diocwns then the ethical ntenane incicases, Lthieal itenaibe §s deserilod as the

Ly epres of mirimamn conduct expected 27 persons and jusinesses i society
b epree ol iuporfmee given e an elhica] 12w
et | 3o of secial aeveplanes Ll esists i delimng semething ws moodd o had

) [Depree of hizh innovation and Jiopress
e Dreeres of high eyl proleion.

Page 5ol 27



. . . . .. . . .. . ELpTn
26 Lhe steheholders of i orzanisabon ane £l thome swho paticipae inosome way in the sedvilizg of the= =80

crzaniralion. Acconding o Fresmnan and Resl, slahelolders may Te

[ A pronpal pussple whin b slaba 101w bisimusss

T Ihwose o are wildl o e sues val and sucecss of e oTredmnicalisn.
M. A grenp il s a1 Tecled Ty Cie activities D he snzanisalicon.

L} Cmle (13 eborve
{hy Cmle (I3 whovee

PCh [3oth 1 and (107 above
e ERTI NS DT I W W (S
fo Al Sl s and 1y above.

-
. - - e . . . - . = =T el
27 Cozparations perfocm a wide array of activities, ranzing from production of various bepes of goods and services™ e

Mt s essemtian] Do lassling o memeal Wi W ach o D llovany dsdme e regarding the mose of o
COTRUTALLT Y

T Bueness corporatons help human beiog s satists sheie Pagic needs of secucite, success and fulfillment.

M A well-desipned comuration ene Ples nulivicdosl= o ereie nome wealih

LI, Canporilisas poovide rigidily Lo i idusls coaaling lem o perfonm betr,

[, {:":Z"f]ll.ll i]|i':?| 1% e “x—irl;__' :::r|1i1il:.\- I:":EIL';:‘-;TIE (.“rl‘:lt:l 1 ri;__'1 1R i-llll.]. |Lreery L'.-'.?IIIIJ:]IEl.i 1] ally 1KY il L'pil.i.f.ﬂll.

i Cmle (U abuove
iy il 1 I aboase

PCh ottt O and (1L abosse
(i [ERITNRLE TH R ETE) I
ih Al Uow ol s emed 0 s ahesee,
2% hiek of the follomng is 2 charaenseiztie of the Anplo-Acencan wodsl of sl pozane governanee s reer
i The Talwer relatioms o Ticer Fruds o place oo the mamapenent board
iy The beard malilies widlever decisions the presidal akes
e |he presidert is appained i the Basiz of 2 coosena between the shareholeers and the hanks
(i Thu snpservi=nry hoard apgnnnts aand omiters the ianagernent baoard
ih | he ercditors have d o an Lhe ds2c0 ol Chs ¢ orpestdlisso.

. . . . . - . . . LA Emer
ML he ethical dec.sion-making model recommends a step wise process. Which of the follsaing is mat a mep n the—20m0

alhicul doeasicm anubing praes-?

fit Tudging e oecision

Pk listablizling a maral intern
(el Lovuluylog the decisio

Y Fngszing i1 o ucul behavior
e Frobdem recopnilicn.

. - . A . . . . . - N L )
SLThe Lrst ovler Tow pogseod m Judin w o e curh prowveny, el prociess oo e Deld of mwlornslion

(oS 1 I B LR

il Lofesrmaruon “Teclnoloes Acz, 2000
) o L
e F-comuneree L

e The 'R Al
e An hacking Jaw.

| EXD OFSECTION A |

Business Ethics & Corporate Governance (MB3L2): January 2009
Scction B : Casclets (30 Marks)

* This sectiom comsrsts ol guestions wath senal menhber 105
o Al ol guostisags,

«  Dlarhs ure imdicale] wzainst vl guastion.

. Tretailed explanaricns shonld formn panT of Yo ar S

& T3l spaand e D DO - D20 moamras oam Saeliom 13

Pago G ol 27



L

i

Sugrested Answers

Business Ethics and Corporate Governance (MB312): January 2009

Amswer

L
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