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* This scction consists of questions with seriad number 1 - 30.
« Answer all questions.

* Kach question carries one mark,

e Maximum time for answering Section A is 30 Minutes.

Identify the concept being referred to in all ol 1he foliowing stutements,

L Il represems a set of rules,
I 1 states how the people in a particular organization or country should behave,
L. T issell-imposed or scli-regulated.

Aay  Code

(o)  Standard
{«] Regulution
()  Principle
{e)  truideline,

A director assumes twa roles, performance and conformance, while governing the activities of an
orgatization. Which of the following isfare trae with regard to the performance role played by a
director?

o Tri this role, dircetor acts as a source of know -how, expertise and extlernal information.

i in thiy role, director caters W the needs of the corporation for networking, represemnting and
adding status,

HE  Inthis role, dircctor ensures that the company follows the policies and procedures laid down by
the board.

(a)  Chly () above

Ab) Both (1) and (11 above

(¢)  Bath (1} and (U1} aboye
fdy  Both (Il and (1ll) above
fe) Al (L), (1) and (1) above.

The bourd of directors of Tata Tea and its management had a serics of discussion before the hoard
propesed the leveraged buyout of Tutley Tea, UK. Discussions were to decide sbout the changes, i
any, 10 be brought about in the structure of Tata to achieve the growth aspirations ol the vompany. The
board, in this case is said 1o be discharging s role at which of the following levels of strateay
development?

{a] Systematic level strategy

ﬂ{‘; Structural and portfolio strategy
(v} Implementation sirategy

()  Policy making stralegy

(2} Supervisory strategy,
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4. Mr. Krishna, a dircetor ol Satya Computer Serviecs received an amount of Re.2.00,000, besides his
remuneration as 2 director for the company as special fee for a particular contract. "This payment of
special fees is undiselosed in the annual report, M, Krishna, after the sceeptance ol the special fee,
loses the status of being called a‘an

{a) Mamince director
(b)  Alternate director

ey Independent director
() Representative director
{v)  Associaic dircetor.

5. Depending on the way beards’ function, their conumitment 1o eftective communication and coneern
[nt interpersonal relations, they may be categorieed into ditferent sivles. Which of the following
represents a characteristic of Rubber Stamp board style?

(#)  Low concern for relations among directors and low commitment to cfeetive sommunication
b)) Tligh concern for relations among directors and high comniitment to effeetive communication
(<) Low concern for relations among directors ind high commitment Lo effective communicilion
{d)  High concern for relations among dircetors and low commuimert (e effective commutiication
{e) Equal concer far relations among directors and for commitment to elfective communication.

fi. Corporate governance is concerned with the way corporate cnlitics are govered. Which ol the
fullowing statements is true in the context ol corporate governanee?!

fa)  Ltworks with an internal focus

()  Itistesk oricnted

(c) It cnables conducting or supervising action with the judicious use of resources

{d) It primarily feenses on specifie poal altainment aver a definite time [rame:
ey Ttis concerned with where the company 15 going.

7. Mr. Sugect, an investor in [nfra Land Lid., bad not paid last ¢all of Rs.150 on the 160 shares held by
ki in the said company. Infra Tand Lid., eventually goes into liquidation. Sugeet, in this instance can
be ssked Lo pay only the unpaid amount on lus shareholding. This benefit accrues 10 Sugeel on account
il which of the following features of a corporation?

{a) Free transferability
(b}  Legal personality
c}  Centralized management
{d)  Separate legal entity
k) Limited Lability.
3. When ND1TV Good times, television channel engages itself m all of the following activitics

1. Ensuring the normal flow of communication in society.
Il Shaping the socicly and its culture.
Il Iransforming the society by transmitting knowledge in areas like education, health and weltarc.

It is said to be performing, which of the following tasks?

{a)  Maintenance tasks

(h)  Adaptive tasks

{c) Political tasks

4d}  Social responsibility tasks
(el Froonomic tasks.
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9.  Below given is the bnlighlenment malrix used lo measure cormporate giving of the orsanizations
through activities like community projects, health and education.

Social responsibility Pure Philanthropy
Cause-related marketing | Inlightened seli“interest

[dentify the metrics based on which the given matriy is constructed.

(&)
(b)
Jc)
(1)
()

Philanthropy; self-interest
Profitability; philanthrapy

Social responsibility; self-interest
Sell“interest; cthical marketing
Ethical Marketing; philanthropy.

10, Stakeholders can be catcgorized into external and internal based on their relationship with the
organization. Identity who among the following can be classified as an internal stakeholder of an

Orgunization,
(o) Consumers
(1) Credilors
(] Competitors
id) Suppliers
AC) Shareholders,
11, The responsibilities of a’business corporation towards their consumers can be summicd ugr by the five

R's. Which of the following does not constitute a compuonent of the five R's?

{a)
(bl
Au)
id}
(e}

Right quality
Right quantny
Right disteibution
Iight place

Hight price,

12. By goiug glohal, companies reduce thewr seurcing and distribution costs besides availing severa! other
benefits. Which ol the following does not cons:itute a valid reason for the companies to go global?

(a1}
(b
<l
Jd)
{e)

Lower wage rales

Reduced transportation costs

Saturation of local marke:

independent povemance by foreign administrators
Recession in domestic market.

13, Multi-National Companies (MNCs) are accused of indulging in unethical practices on all of the
following grounds, except

()
Ab)
{5
{d)
(c)

Encouraging brain drain

Bringing in plant and equipment, otherwise difficult to acquire
Mo recognition to rade unions

Using expatriate stail for all significant manageria! positions
Exporting jobs through investment in foreign production.
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i4. The success or failure of a business depends upon the decisions taken by the management, In ths
repard, which of the Following statements is/are true with reference to the cthical dilemmas arising in
the decision making?

[ They involve a range of actions and their corresponding consequences,
[I.  The cause for such dilemmas is the value judgments to be made.
II, Lhese dilemmas arise only in case of employers.

{a)  Only (1I1) above

#b)  Both (1) and ([T} abuve

(<) Rath (1) and (11} above
()  Bath (I1) and (11T} above
{e) Al (), (I1) and (1L} above.

15. In September, 2009, the accounting books of Fund Fasy Ltd, had been cooked up hy incorreetly
recognizing crores of rupees as accrued interest in the financial statements, Which of the following
ways of committing a fraud has Fund Easy Ltd. adopted?

{a)  Fraudulent timing differences
(by  Concealed liability and expenscs
(c)  Fraudulent omissions
(d)  Fraudulent asset valuations

At} IFielitions revenues.

16. Businesses usually have two sets of accounts, financial and intermal management. Which of the
stalements is nat true with regard Lo the internal management aceounts maintainec by businesses?

) These accounts are used by the companics to report to their sharcholders
{b}  These accounts show the operations within the busingss and ils Fnancial activities
() Management aceountants are invalved in the preparation of these accounts
(dy  All the transactions and the activities should be recorded in these accounts

{e)  'These accounts help the management in defermining the sysleinatic use of [nance.

17. Codes are generaliy selt-regulatory rates for guiding the conduct or behavior, Which of the following
statements is not true in the context ot sel{-regulation?

(a)  Sell-regulation permits the imposition of ethical standards

(b}  Self-regulatory systems have built in motivation 1o regulate [or effectivencss and least
interference

€y  Secll-regulators being part of the group understand the issues facing the group

(d}  Sell-repulation system has a built-in system of checks and balances

() Selt-regulations are less comprehensive than official regulations, hence are easicr o
implement.
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18.  Many madels of corporate governance try to tnvolve various stakeholders in 1he governance of the
company. ldentify the model uf corporate goveramee being spoken about in all the fellowing
statcments.

L Corpotations gealt with under this model can be grouped into three catogaries: private
companics. public companies, banks and other corporattons.
1. Under this model, the founder, his family and associates exercise maximum control over the

activitics of the private company.
1. Central and State Governments choose the imembers of the board lor a public company. upder
this model.

(a) Anglo-Admerican Model
(h) jerman modet
(&) Tapanese moedel
Adp  Indian model
(s British niodel

19,  Which of the tullowing stalements best delines the 1enm “ethies™?

Aa) Systematizing the concepts of right or wrong behavior
thy  Detending the concepts of righl or wrong behavior
fc]  Recommending the concepts of right or wrong behavior
(dy  Recopnueane the rules of conduet For right or wrong behavior
(¢} Umpiring the concepts of right or wrong behavior.

20.  Which of the following branches of ethics deals with specific controversial issues like capilil
punishroent, cioning and nuckear war?

(ah Meia ethics
tn)  MNermative ethics
Ac) Applied ethics
{d) Yirlue ethics
i¢)  Teological ethics.
21.  Most businesses encounter two types of ethical problems, overt and covert. All of the following are
the examples of overt ethical problems except '

(a}  Actofbnbery
(b} Act of thefi
(2} Act of burglary
{d) Act of collusion
Auy A pre-acquisition deal struck based on insider trading.

22,  Decisions, either ethical or unethical, have wide ramifications. Which ol the following forms a source
{ur ethical decizions?

(#}  Human actions which are voluniary

(b)  Actions beyond human contrel

{£)  Actions, 2 human is compelled o do by Law
id) Actions in the natural course of lile

ey Actions artsing out of social obligations.
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While there is no agreement among ethicisis on the scceptance of moral prineiples. most ol them do
agree W certam pre-requisites for the same. Which of the following is not a pre requisite for a4 moral
principic to be accepled?

ta) It should be preseriplive

{b) Tt should be apphicable universally
4#c)  1should presuppose soeial interaction
(1) It should possess practicability

(e} 1should be legally implementable,

Below mven is a table showing different techniques employed by the target company Lo thwart o
takeover bid and thew working.

Technique Working of the technigque

(1) Sandbag fa) Management threatens, in the event of takeover the entire
i _management team will resign : .

{i1) Peeple pill (b) Lucrative henefiss 1o the top oxeeutives of the company ]
{iii} Golden parachute | (¢} Company stalls the takeover attempl in the hope of a more favorable
| company taking over

s " Lois Vakl sy S

Which of the [ollowing pairing represents a correct match between the technique amd its working?

Lo ik (e
N [ REY]
L Ty, (b))
v, [G), (bl

{a) Cimly (1) ahowve
(by  Oinly {11} above
(] Omnly (111} above
fcd) Only (IV]) above
).c} (13, (1l and {111y above.

Arupama, the president of Royal Corporation, in & press release made the statement: “The primary
purpose ol (ny organization is 1o maximize the sharcholders value™ Anupama’s organization can be
called an cihical oreanization on the basis of which of [ollowing theories?

(a)  Theory of corporate moral excelience
Ab) Ethics and stakehoiders theory

{c) Frhics and corporate governance

(d)  Integrative social contract theory

(¢} Deontological ethical theory.

A attempt 1o benefit from siock market fluctuations by using unpublicized information aaired on the
jub can ba termed as

(a) AMirnative aciion

{h) Discriminatory initiative
) Iinsider trading

{d)  Whstle blowing

{e)  Distributive justice.
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27.  Ewvery organizalion whether large or small, has its own corporate code. Corporate code can lake any of
the following forms except

{a)  Compliance codes
{b)  Corporate credos
(¢} Management philosophy statements
(d) Compliance certificates
A€} Audil certifications.

28, According 1o the principle of ethical remuneration, remuaneration is constdered ethical when it 1s just
and cquitable, Which of the following statements is not true with regard to the principle of cthical
remuneration?

(a)  Pressing needs of a person do not qualify him for greater remuneration
(b} Mere possession of superior skills and abilities do not determine the remuneration
(e} BEmployees who work hard to perform a task need not be rewarded more than those who do it
elfortlessly
(d)  An employee, who works hard but fails to achicve results, deserves no reward but sympatiy
#&b Anemployee should be rewarded higher for his experience and loyalty irrespective of its
comribution to the long term owner’s value. :

29, When an organization cxhibits all of the following traits

I Business 1s operaied un the socially and generally accepted business practices.
Il Good business is believed to be good ethics.
I Aim of the business in this stage is to maximize profits within the consiraints of law.

It is said to be in which of the following stapes of ethical consciousncss?

{a)  Amything for profit

(b)  Stakeholder coneept

(e} Corporalc citizenship

{d)  Profit-maximization in the shor-term
Ac)  Profit-maximization in the long-term,

30, Marketing mix, which includes the product, price, promoetion and place is crucial for the marketing
decision making process, Which of the following is not tree with regard to the ethical aspects of 4 p's
included in the marketing mix?

% Fihteal aspects in case of produets relate to their advertisements and their up gradations.
. Ithical marketing decision involved in price is not always visible.
S UL L is ethical for a marketer to stop distribution of a product in a place which is not yielding
profits.
AY.  loeliminate the competitor from the murket, spreading unfounded rumors about the
competitors is considered cthical,

(a)  Only (V) above

(b}  Both {T) and (1) above
(c)  Bath (1) and (T above
{d)  Both (III) and {TV) above
(e} (13, (I and (111} above.

| END OF SECTIONA |
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